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THE DIGITAL TRANSFORMATION OF ENTERPRISE MANAGEMENT SYSTEMS
AND A COMPETITIVENESS INTERRELATIONSHIP

This article examines the impact of the digital transformation of management systems on enterprise
competitiveness in the context of the developing digital economy and an increasingly dynamic market
environment. It is argued that the digitization of business processes and the implementation of modern
digital technologies are key factors in improving management efficiency, enhancing enterprises’
adaptability to external changes, and building their long-term competitive advantages.

The essence of the digital transformation of management systems is a comprehensive process of
integrating digital technologies across all functional areas of an enterprise’s operations, accompanied by
changes in management approaches, organizational culture, and business models. It has been
demonstrated that digital transformation improves the quality of management decisions using business
analytics tools, big data, artificial intelligence, cloud services, and automated information systems.

This study analyzes the main ways in which digital transformation affects a company’s
competitiveness, including optimizing business processes, reducing operating costs, increasing labor
productivity, accelerating innovation, improving customer engagement, and expanding opportunities to
enter new markets. It has been established that digital technologies enable the rapid collection and
processing of information, increase management flexibility, and facilitate a swift response to changes in
market conditions.

Particular attention is paid to the relationship between a company’s level of digital maturity and its
ability to maintain a sustainable competitive position. It is argued that the success of digital
transformation depends largely on staff digital competencies, management’s readiness to manage change,
the availability of appropriate digital infrastructure, and an effective development strategy.
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It is concluded that the digital transformation of the management system is a strategic tool for
enhancing a company’s competitiveness, as it drives growth in operational efficiency, innovation, and
customer focus. In today’s business environment, the digitalization of management is becoming a key
prerequisite for the sustainable development of companies and the strengthening of their market
positions.

Keywords: digitalization, digital transformation, enterprise management system, competitiveness, digital
technologies, business processes, innovation, management decisions, digital economy, competitive
advantages.

Statement of the Problem. In today’s world, digital technologies are becoming an integral part
of business operations. The rapid development of information systems, automation, artificial
intelligence, and cloud technologies is significantly influencing approaches to organizational
management. Digitalization is transforming traditional business practices, enhancing the
effectiveness of management decisions, and creating new opportunities for business development.
That is why the digital transformation of enterprise management systems is a pressing issue in
modern management.

Analysis of Recent Research and Publications. The authors examine global and Ukrainian
experience in enterprise management within the digital economy [1; 2; 3; 4] and explore the
differences between traditional and digital enterprise management models [5]. In addition, they
justify approaches to managing enterprise development in the context of digital business
transformation [6] and emphasize the need to transform enterprise management systems into the
digital economy [7]. Researchers also explore the principles, methods, and technologies for
transforming enterprise management systems in the context of digitalization [8; 9], evaluate the
effectiveness of digital management within enterprises [10], and highlight directions for improving
enterprise management systems as innovative technologies are implemented [11].

Despite significant interest in this topic and an extensive body of research, certain aspects remain
understudied. There is a lack of comprehensive studies on the relationship between the digital
transformation of an enterprise’s management system and the enterprise's competitiveness.
Therefore, the issue of establishing a relationship between them requires further investigation.

Statement of the article’s objectives (purpose). The purpose of this article is to examine the
relationship between the digital transformation of an enterprise’s management system and its
competitiveness.

Presentation of the main research material. Digitalization is the process of introducing digital
technologies across all areas of an enterprise’s operations to improve operational efficiency. Under
the influence of digitalization, the traditional management system is undergoing a transformation,
shifting from paper-based to electronic document flow, from manual to automated systems, and
from intuitive to data-driven decision-making. Driven by digitalization, a comprehensive
transformation of the enterprise management system is taking place. It ensures the integration of
digital tools into planning, monitoring, and decision-making processes, forming a unified digital
ecosystem that enhances transparency, adaptability, and responsiveness to change [3]. The essence
of the digital transformation of management systems is a comprehensive process of integrating
digital technologies across all functional areas of an enterprise’s operations, accompanied by
changes in management approaches, organizational culture, and business models. Thus, the digital
transformation is changing the management paradigm, affecting all management subsystems.

In the process of the digital transformation, enterprise management systems are being
modernized with modern technologies to ensure management efficiency and the optimization of
business processes [8; 9]:
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* Cloud technologies, which enable enterprises to store data and software on remote servers and
access them via the Internet. This eliminates the need to maintain an in-house server infrastructure
and reduces IT costs;

* CRM (Customer Relationship Management) systems, which facilitate customer relationship
management, contact tracking, customer data analysis, and the improvement of sales and marketing
effectiveness;

* The Internet of Things (IoT), which involves connecting physical devices into a single network
for the automatic collection, transmission, and processing of data without constant human
intervention;

* Business process automation systems, which enable the automation of routine operations, the
optimization of management procedures, and the improvement of a company’s operational
efficiency through specialized software, etc.

The digital transformation of enterprise management systems encompasses several key areas
(Table 1).

Table 1. Directions of Digital Transformation of the Enterprise Management System

Direction Characteristics Effect
Automation of | The implementation of modern software Reduced the time required to
Management solutions enables the automation of perform operations and the
Processes financial accounting, human resources number of errors.

management, logistics, production, and
other business functions.
Use of ERP systems ensure the integration of all Management receives up-to-date
Enterprise company departments into a single information about the company’s
Resource information environment. operations and can respond
Planning (ERP) promptly to changes.
Data Modern companies actively use analytical | Management decisions become
Management tools to process large amounts of data. more informed and effective.
Development of | Digitalization enhances interaction between | Ensuring the prompt exchange of
Digital employees, management, customers, and information, improving
Communications | partners through corporate portals, CRM coordination and collaboration,
systems, messaging apps, and other and enhancing the quality of
communication channels. customer service.

Source: Developed by the authors

Digital technologies enable management to monitor the company’s operations in real time and
respond quickly to changes in the external environment. At the same time, the digital transformation
of the enterprise management system must be based on several conceptual principles (Table 2).

To successfully manage digital transformation, a company must secure management support,
invest in employee training, and foster a digital corporate culture.

In today’s digital economy, transforming a company’s management system is becoming a key
factor in ensuring its competitiveness (Fig. 1).
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Table 2. Conceptual Principles of Digital Transformation
in Enterprise Management Systems

Principle Characteristics

Strategic Focus Digital transformation must be an integral part of the company’s overall
development strategy. The implementation of digital technologies must
align with the organization’s long-term goals and contribute to achieving
competitive advantages.

Customer-centricity | Modern digital solutions should aim to improve the quality of customer
service, enhance customer experience, and meet consumers' growing needs.

Innovativeness Managing digital transformation involves creating an environment
conducive to innovation, supporting employees’ creative initiatives, and
developing new business models.

Flexibility and A company must respond quickly to changes in the external environment,
Adaptability technological innovations, and market challenges. Flexible management
approaches enable rapid implementation of changes and improved
operational efficiency.

Data-driven decision | One of the core concepts of digital management is making decisions based
making on reliable information and analytical data. The use of Big Data, Business

Analytics, and Artificial Intelligence systems helps improve the quality of
management decisions.

Source: Developed by the authors

The digital transformation of management systems and a company’s competitiveness are closely
linked, as the adoption of digital technologies directly affects operational efficiency, adaptability to
external changes, and the ability to build sustainable competitive advantages.

Digitalization is changing approaches to business process management, decision-making,
communication, and customer engagement. The use of digital platforms, automation systems, data
analytics, artificial intelligence, and cloud services enables faster information processing, reduced
costs, improved product and service quality, and quicker responses to market needs.

A company’s competitiveness largely depends on its ability to effectively leverage digital
innovations to create new value for customers, optimize resources, and increase labor productivity.
The higher the level of digital maturity of a management system, the more opportunities a company
has to develop innovative products, enter new markets, and strengthen its market position.

Automating routine operations helps reduce time and resource costs, minimize errors, and
increase labor productivity. At the same time, digital technologies enable real-time monitoring of
market trends, consumer behavior, and competitors' actions, contributing to the development of a
more flexible and adaptive management system.

Digitalization also has a positive impact on companies’ innovation activities. By using digital
platforms, business analytics systems, and knowledge management tools, companies can develop
new products and services more quickly, improve their business models, and create added value for
customers. This creates sustainable competitive advantages and strengthens a company’s market
position.

An important aspect is management's increased customer focus. Modern digital technologies
enable personalization of interactions with consumers, improved service quality, anticipation of
customer needs, and the building of long-term partnerships. As a result, customer satisfaction and
brand loyalty increase.
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Fig. 1. The digital transformation of management systems and a company’s competitiveness
interrelationship

Source: Developed by the authors

Conclusions and Recommendations. The digital transformation of the management system is a
key factor in enhancing the competitiveness of a modern enterprise. By implementing digital
technologies, enterprises can adapt more quickly to market changes, use resources more efficiently,
and build sustainable competitive advantages. In today’s environment, digital transformation is
becoming not merely a direction for development, but a necessary condition for the successful
operation and long-term growth of an enterprise.

Research has shown that the digital transformation of an enterprise’s management system
significantly impacts its competitiveness. It contributes to increased efficiency in management
processes, the development of innovative potential, improved customer interaction, and the creation
of long-term competitive advantages that ensure the enterprise’s sustainable development in a
dynamic market environment.

The digital transformation of the management system serves not only as a tool for modernizing
the enterprise but also as a strategic factor in ensuring its long-term competitiveness, sustainability,
and successful development in the digital economy. At the same time, competitive enterprises have
more resources and opportunities to implement digital transformation projects, which demonstrates
the reciprocal and cyclical nature of the relationship between these phenomena.
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B3AEMO3B’SI30K IU®POBOI TPAHC®OPMAIII CUCTEMHU YIIPABJIHHA TA
KOHKYPEHTOCITPOMOXHOCTI IIAITPUEMCTBA

Y cemammi  oocniosceno ennue uugpposoi mpamcpopmauii - cucmemu - ynpaeninna Ha
KOHKYPEHMOCHPOMONCHICIb RIONDUEMCIGEA 6 YMOBAX PO3GUMKY UUPPOBOI eKOHOMIKU mMaA HOCUNEHHA
ounamiynocmi punko6ozo cepeoosuwia. Oo0rpynmoeano, w0 uugposizayia 0Oiznec-npouyecie i
6NPOBAOIHCEHHA  CYUACHUX UUPPOGUX MEXHON02IH € GaAMCTIUGUMU YUHHUKAMU  RIOGUWLEHHA
ehekmuenocmi ynpaeninusa, a0anmueHoCHi RIONPUEMCIE 00 308HIWIHIX 3MIH ma (opmyeanns ixXHix
00620CMPOKOSUX KOHKYDEHMHUX nepesaz.

Busznaueno cymunicmo yugposeoi mpancgopmauii cucmemu ynpasininnua aK KOMNIEKCHOZ0 HPOYecy
inmezpayii yugpoeux mexnonozin y eci Qynkuyionanvni cgepu OianvHocmi nionpuemcmea, O
CYRPOBOOHCYEMBCA 3MIHOIO YNPABIIHCHLKUX RIOX00i8, Opzanizayiunoi Kyaemypu ma 0izHec-mooenell.
osedeno, uio yugpposa mpancopmauyia cnpusec niogUUieHHIO AKOCHI YRPAGAIHCOKUX PilleHb 3A60AKU
GUKOPUCMAHHIO [HCIMPYMEHMIE Oi3HeC-AHAIIMUKU, GEIUKUX OAHUX, WIMYUHO20 IHmMeNeKmy, XMAPHUX
cepeicie ma agmomMamu306anux iHphopmayittHux cucmem.

Ilpoananizoeano OCHOBHI Hanpamu 6NIUGY uugposoi mpancpopmauii Ha
KOHKYPEHMOCNPOMOMNCHICMb nionpuemcmea, ceped AKUX Oonmumizayia 0Oi3Hec-npouecie, 3HUINICEHH
onepauiiinux eumpam, NiOGUUIEHHA NPOOYKMUBHOCMI npayi, NPUCKOPEHHA IHHOGAYIHOI JialbHOCHI,
ROKpauwieHHsa 63aemMooii 3i cnoxcueauamu ma pOo3WUPEHHSA MOMNCAUBOCHMEll 6UX00Yy HA HOBI PUHKU.
Bcmanoeneno, wio uyugposi mexunonozii 3abdezneuyromes onepamueHe OMPUMAHHA ma O00pPOOKy
inpopmauii, niosuwiyromep ZHYUKICMb YRPAGIIHHA MA CHPUAIOMb WIEUOKOMY DPeazy6aHHi0 Ha 3MIHU
PUHKO060T KOH’IOHKMYPU.
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Ocoonuey ysazy npuoineno 63acmo3e’a3Ky mixc pienem yughpoeoi 3pinocmi nionpuemcmea ma iozo
30ammuicmio 3abe3neuyeamu cmiiiki KOHKypenmui nozuyii. Q6rpynmoeano, uio ycniwinicms yughposoi
mpanchopmayii 3HAUHOIO MIpOIO 3dANexHcumb i) PIeHA WUPPOBUX KOMHEHMEHMHOCHIEN RePCOHATY,
20MmOB8HOCHI KepieHUYMEa 00 YRPAGIIHHA 3IMIHAMU, HAABHOCMI 8I0N0GIONOT UUPPO6OT iHpacmpykmypu
ma ehekmuenoi cmpamezii po3eumky.

3pobaeno 6uCHO60K, w0 uugpoea mpanchopmayia cucmemu yYnpaeiiHHA € CHMpaAmeiYHUM
IHCIMpYMeHmMOM RIOGUWLEHHA KOHKYPEHMOCHPOMONCHOCHI RIONpucMcmed, OCKUIbKU —3abe3neuye
3pocmanna epekmuenocmi OianbHoCmi, IHHOBAUINIHO20 NOMEHUIATY mMa KAicHmoopicHmosanocmi. Y
CYUACHUX YMOBAX 20CHOOAPIOBAHHA came Uu@pogizauia YnpaeaiHHA CHAC KAI0U060I0 REPEOYMOGOI0
CMano2o po3eumKy RiONPUEMCmeE ma 3MiyHeHHA IXHIX PUHKOGUX NO3UYilL.

Knrouosi cnosa: yugposizayis, yupposa mpancghopmayis, cucmema YNpasiiHHA NIONPUEMCINEOM,
KOHKYPEHMOCNPOMOIICHICMb, YUudposi mexnonozii, 0Oiznec-npoyecu, IHHO8AYIl, YNPAGNIHCLKI pilleHHs,
yupposa exoHoMiKa, KOHKYpeHmui nepegazi.

Cmammas naoiwna 0o éudanns 05.06.2026
Cmamms nputinama 00 Opyky nicis peyensysanns 18.06.2026
Cmamms onybnixoeana 10.07.2026
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