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PSYCHOLOGY OF MANAGEMENT OF SOCIAL CONFLICTS BY USING
MEDIATION

The need to study mediation and its role in resolving conflicts is due to modern reality, since
conflicts are often based on cultural and civilizational differences. Therefore, today and in the
future, there are issues of social behavior, interethnic and interfaith dialogue in society. Mediation
does not accept the paradigm of revolutionary changes and does not accept the forceful solution of
problems. A conflict is interpreted as “one of the types of social interaction of individuals, social
communities, and social institutions, in which the actions of one side, faced with the opposition of
the other, impede the implementation its goals. The psychology of management help people through
research in theory, practice, methods and cases, to achieve better decision-making, leadership
practices and development, problem solving and improve overall human relations. The phrase
"cultural conflict, although it is found in cultural publications and in journalism, however,
appears in a harrow sense as a general antipode of harmony, tolerance and an ideal to which one
should strive. Without claiming to fully realize this goal, we hope that the efforts made within the
framework of our research program will be useful in clarifying some necessary details of the future
theoretical and cultural picture of the conflict as such and the role of mediation in its resolution.
The goal set determined the nature of the following tasks: (i) in the context of the cultural
approach, to analyze the history of the formation of ideas about the conflict as a socio-cultural
phenomenon and, in this regard, pay special attention to the evolution of understanding the role of
mediation in resolving various social conflicts; (ii) to explain in a cultural context the reasons for
the formation of mediation as one of the modern civilizational means of "alternative resolution of
disputes (conflicts)"; (iii) to consider the features of the manifestation of conflictogenity in the life
of modern society; (iv) reveal the nature and essence of mediation as an effective social institution
in culture.

Conflicts are studied within the framework of almost all scientific social disciplines. And the
essence of the concept they consider will be constantly refined and analyzed in its special meaning.
For many centuries, well-known thinkers, philosophers, scientists, reflecting on the nature of the
unity of human society, one way or another brought to the fore cultural-philosophical and cultural
fundamental problems of the theory of conflict.

Keywords: Psychology of management, mediation, social conflict, case, conflictogenity.

Formulation of the problems. The modern world can be qualified as a reality with a
permanent increase in global problems and the most acute contradictions of social
development; a world in which social disunity, racial and ethnic intolerance, and terror are
visibly present, often resulting in dramatic social and ethnic conflicts.
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Many experts tend to see the immediate prospect of world development in deepening the
conflict of ethnic groups, civilizations, and cultures.

The need to study mediation and its role in resolving conflicts is due to modern reality,
since conflicts are often based on cultural and civilizational differences. Therefore, today and
in the future, there are issues of social behavior, interethnic and interfaith dialogue in society.
Mediation does not accept the paradigm of revolutionary changes and does not accept the
forceful solution of problems.

In a political encyclopedia, a conflict (lat. "conflictus" — a clash, a serious disagreement or
dispute, fraught with complications, a struggle) is interpreted as one of the types of social
interaction of individuals, social communities, and social institutions, in which the actions of
one side, faced with the opposition of the other, impede the implementation its goals.

Analysis of recent research and publications. One of the important prerequisites for
studying the phenomenon of conflict is a retrospective analysis of the works of philosophers
of the past: Lewicki, R. , Aristotle, R. Bart, Baillien, E., R. Benedict, K. Boulding, Boehm, R.,
Yu.N. Davydov, R. Dahrendorf, E. Durkheim, G. Simmel, A.G. Zdravomyslov, I. Kant, L.
Kozer, N.I. Conrad, K. Levi-Strauss, J. Locke, A.F. Loseva, Yu.M. Lotman, K. Marx,
Baillien, E, R. Merton, F. Nietzsche, A.S. Panarin, Platon, Barbuto, J. E., A.D. Toynbee, P.A.
Florensky, Z. Freud, E. Fromm, S. Huntington, A. Schweitzer, O. Spengler, K. Jung, and
many others.

The concepts of “positive functional conflict” by L. Coser, "conflict model of society”" by
R. Dahrendorf and "general theory of conflict” by K. Boulding are the most famous in
Western conflictology. A common feature of these concepts is the recognition of social
conflict as the norm of social development, giving it significant positive functions. In
addition, in modern Western conflictology, a polylogical direction in the study of conflicts
has clearly manifested itself, where primary attention is paid to the intrinsic nature of this
phenomenon.

Psychologists proceed from the logic of the empirical approach in describing the conflict.
For example, such a variant of this approach in psychology was proposed by A. Duursma [1].
She distinguishes four categorical groups: the structure of the conflict, its dynamics,
functions, and typology. Lewicki R. proposed seven, and then eleven groups of concepts in
the psychological analysis of the conflict: essence, genesis, evolution, classification, structure,
dynamics, functions, information in the conflict, its prevention, resolution, methods of
diagnosing and researching the conflict.

The phrase "cultural conflict”, although it is found in cultural publications and in
journalism, however, appears in a narrow sense as a general antipode of harmony, tolerance
and an ideal to which one should strive.

The purpose of the article. The object of research is conflict as a socio-cultural
phenomenon. The subject of the study is the socio-cultural role of mediation in the settlement,
resolution, and psychology of managing social conflicts.

The goal set determined the nature of the following tasks: (i) in the context of the
cultural approach, to analyze the history of the formation of ideas about the conflict as a
socio-cultural phenomenon and, in this regard, pay special attention to the evolution of
understanding the role of mediation in resolving various social conflicts; (ii) to explain in a
cultural context the reasons for the formation of mediation as one of the modern civilizational
means of "alternative resolution of disputes (conflicts)™; (iii) to consider the features of the
manifestation of conflictogenity in the life of modern society; (iv) reveal the nature and
essence of mediation as an effective social institution in culture.

The study used the method of comparative and cultural-historical analysis to show the
image of a modern mediator (intermediary) for alternative dispute resolution in public
relations. It seems that conflictogenity is ontologically inherent in human nature, therefore
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mediation is one of the cultural mechanisms for resolving social conflicts in society. The
cultural approach is the basic one in identifying the nature of mediation in relation to its
understanding in the context of the philosophy of law and the achievements of the science of
conflictology.

During the study, when solving the set theoretical problems, the following new scientific
results were obtained: for the first time in domestic science, in the context of cultural
discourse, an analysis was made of the formation of ideas about the causes and essence of
social conflicts and the role assigned to mediation in overcoming them.

Key Points to Consider.

1. A retrospective look at the formation of ideas about conflict as a socio-cultural
phenomenon revealed that the question at the level of theory about the use of mediation in
resolving various life conflicts was not relevant.

2. To overcome the multiplying difficulties that arose because of bureaucracy and
excessive formalization of this type of judiciary, the question of finding extrajudicial forms of
mediation became acute. In conflictology, this type of assistance began to be defined as
mediation.

The significance of the study also lies in the philosophical and cultural analysis of the
characteristics of social conflicts in the context of the systemic modernization of public
consciousness, which can contribute to the creation of a holistic concept of the conflict of
society.

Researcher J. Rawls connects the factors of conflicts in human society with the violation of
the norms of social justice and, as a result, with the infringement of self-esteem. At the same
time, justice itself is a correspondence between a person’s contribution to the solution of some
issues and the benefits (moral or material) received for this [1, 2].

T.Hansen, singled out the general prerequisites for conflicts: opposite orientations of
interacting people (difference in needs); ideological factors; economic and social factors;
contradictions between elements of the social structure (for example, when the goals and
objectives of different levels of organization or management of society do not correspond to
each other).

T.Hansen also more specific factors in the emergence of conflicts: (i) socio-psychological
factors (dissatisfaction of individuals with their position in a group, in an organization, in
society); (ii) factors of a moral and ethical order (denial of certain social norms and values of
a given collective or group); (iii) factors of an organizational nature (problems of
relationships between the leader and subordinates); (iv) conflict factors for informational
reasons - for example, incomplete or inaccurate facts about an object (undesirable disclosure
of information; involuntary (or willful) disinformation; incorrect interpretation of facts, etc.;
(v) conflict factors for structural reasons, relationship factors - for example: dissatisfaction
with existing relationships.

Conflicts are studied within the framework of almost all scientific social disciplines. And
the essence of the concept they consider will be constantly refined and analyzed in its special
meaning. As types of interethnic conflict, conflictologists single out interpersonal, ethnosocial
and interethnic conflicts; social conflict — contradictions, which are relations of unity and
struggle of social subjects with opposite contradictions; gender conflicts (inter-sex); family
conflicts, which are divided into conflicts between spouses (arise due to dissatisfaction with
the needs of spouses.

Two types of conflicts should be distinguished: realistic (social interaction or clash
associated with the struggle for value claims to status, power and other resources) and
unrealistic (associated with a reaction to frustration, with a desire to be free from tension).

Presentation of the main research material. Mediation was developed in the 60s and 70s
in the United States and is now being successfully used there in many areas of life. Below are
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the definitions of mediation, where it is always an attempt to reconcile the conflicting parties
with the help of a third party. The Encyclopedia of Law interprets mediation as international
dispute by a state that is not directly involved in it [3]. In my research, | will adhere to the
opinion that mediation is one of the types of mediation in resolving various kinds of conflicts.

Based on the foregoing, we can draw the following conclusion, using comparative
methodology when analyzing the evolution of views on mediation allows us to identify two of
the most significant trends: 1. Cultural approach. Mediation (mediation) is an objective
process of the way of life of the culture of the development of social relations. 2. Legislative-
legal approach, where the reason for resorting to mediation was dictated by bureaucracy,
formality, inertia of the judicial system. At the same time, the role, and functions of the
mediator (intermediary) were determined on demand in the legislative order.

Case is a report (self-analysis) of the mediator, describing the real conflict situation, the
technological sequence of mediation, its results, personally significant changes in the
conflicting parties during mediation, analysis of the effectiveness of the recovery program
based on feedback from the participants [4, 7]. The content of a particular situation should be
known to the mediator from his own practice. It is desirable to present the information in an
accessible, intelligible language, to include statements and dialogues of the participants in the
situation in the text as direct speech. For a qualitative description of the case, it is important
for the mediator to adhere to the algorithm for describing the conflict / criminal situation,
which includes: 1. General information about the program: 1.1 Venue, presenters (name,
surname of mediators). 1.2 Conflicting parties, the names of the participants have been
changed to maintain confidentiality. 1.3 The source of the signal (who referred the case to the
mediation service, the parties applied on their own, etc.). 1.4 The specifics of the situation:
this case is a conflict (the parties are equally affected by the current situation, there is no
offender and victim, communication is destroyed, relations between the parties, third parties
can be involved) or is a situation with harm / damage (one side is the offender, that who
caused harm / damage, the other is the victim, the one who was harmed/damaged.

Conclusions. Social mediation is in demand in a society where there is a culture of
dialogue, a culture of discussions, respect for the opinion and interests of the opponent. It is
important that social mediation rejects the paradigm of revolutionary transformations and
does not accept the forceful solution of problems; it is turned to considering the interests of
the parties to the conflict.

Analyzing the nature of social conflict, its causes and mechanisms of occurrence, most
researchers proceed and rely on ideas that have become classic in the field of conflictology. It
should also be noted that when studying the nature of social conflicts, the use of chronological
criteria is relatively limited. The criteria for expressing limitations can be: 1. Statement. 2.
Understanding the meanings. 3. Determining the causes of conflicts. 4. The essence of
conflicts. 5. Ways of their settlement and resolution [5, 9].

The mediator's goal is to narrow the dispute to the point where it makes sense for both
sides to agree on a solution. If an agreement is reached, you will be expected to keep it. If an
agreement isn't reached, a hearing or trial will be set.

Mediation consists of negotiation between disputing parties, assisted by a neutral third
party and it is defined as: «The intervention into a dispute or negotiation by an acceptable,
impartial and neutral third party (with no decision-making power) to assist disputing parties in
voluntarily reaching their own mutually» [10].

The article discusses some important aspects of the cultural and philosophical
understanding of the conflict and its resolution. At the same time, this study, without claiming
to be an exhaustive solution to all the problems that arise, offers an approach and vision based
on the importance of cultural understanding of social conflict and social mediation.
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Amncenina Bikmopiena I'anuncoka, K.e.n., 0oyenm
(Oouyenm kagheopu «Meneoscmenmy im. JI.I. Muxaiinoeoin, Cymcokuii Hayionanvhuii
azpapHuil yHieepcumem,)

MCUXOJIOT'IS YIIPABJIIHHS COLIIAJIbHUMHU KOH®JIIKTAMU
3 BAKOPUCTAHHSIM METIALIT

Heoboxionicms eueuenns nonammsa nocepeonuymea ma ii poni y eupiuienni KoHpaikmie
3YMO6/IEHA CYYACHOI0 pPeanbHiCMmI0, OCKIbKH 6 OCHO8I KOH@IIKmié uacmo € KyabmypHi ma
yueinizayinni eiominnocmi. Tomy cb0200Hi i 6 MaliOymHbOMY GUHUKAIOMb RUMAHHA COUIANbHOT
HOGEOIHKU, MINCHAUIOHATIbBHO20 ma MidicKOHecilinozo odianozy 6 cycninecmei. Mediayia He
CRpUiiMA€E RnApaouzmy peeotouiliHux 3MiH [ He RNPUIMAE CUI06020 GUDIWIEHHA RpOOIeM.
Kongnikm  mpakmyemobca AK «00uH i3 6u0ié couianvHoi 63aemodii inoueiois, couianbHUx
CRIIbBHOM Ma COYiaNbHUX IHCMUMYMIE, Y AKOMY Oil 00HIE] CMOPOHU, 3IMKHYGUIUCL 3 NPOMUODIEIO
iHWL020, nepewtKodicaloms peanizauyii ceoix yineii.

Ilcuxonocia ynpaeninnua 0onomazae a100am uepes 00CAi0OHCeHHA meopii, npaKmuKu, Memooie i
Kelicie 0ocazmu Kpauwjozo RPUHAMMmMA piieHb, NPAKMUKU Ji0epcmea ma po3eumkKy, 6UpPiuieHHs
npoonem i nokpawumu 3a2anvui 1100cvbKi cmocynku. Cnogocnonyuenna «KyavmypHuil KOHQaiKm»
Y 8Y3bKOMY CEHCI HOCMAE AK 3A2abHUI AHMUNOO 2aPMOHIL, moaepanmuocmi ma ideany, 00 AKO20
mpebda npacnymu. He npemenoyrouu na noemny peanizauiro uiei memu, Mu cnooieaemocs, w0
3ycunns, 3pooieHi ¢ pamkax Hauioi 00CIiOHUYbKOT npozpamu, 0yO0ymev KOPUCHUMU 017 3’ ACYBAHHA
0eAKUX HeoOXiOHUX demaneil MaioymHusoi meopemuuHoi ma KyibmypHol KapmMUuHU KOHQIIKmy aK
makozo ma poii nocepeoHuymea y iozo pose’azanni. Ilocmasnena mema eusHauuia xapaxkmep
MaKux 3a60amns: y KOHMEKCMi KyJ1bmypoaoziunozo nioxooy npoanaiizyeamu icmopito popmyeanns
YAGIEHb NPO KOHIIKM AK COUIOKYTbmYPHE AGUULE T, Y 36 °A3KY 3 UUM, 36EPHYHIU 0COOIUBY Y8a2y
Ha e6onwyilo; PO3YMIHHA pPOJI NOCEPEOHUUMEA Y GUDIWIeHHI PIZHOMAHIMHUX COUIATbHUX
KOH@NIKmMig; ROACHUMU 8 KYTbMYPHOMY KOHMEKCMI nPpUuidunu opmysanns meoiayii AK 001020 i3
cyuacHux yueinizayiiinux 3acodié «anbMepHAMUEHO20 GUPIWIEHHA ChOpie (KOHIIKmMIB)»;
DO32IAHYMU  0COOAUBOCHI NPOABCY KOHPIIKMO2EHHOCMI 6 MHCUmMMI CYUACHO20 CYCRIIbCMEA;
DPO3Kpumu npupooy ma cymuicms mediauii AK eheKmueHo2o couianibHo20 IHCMUMYmy 6 Kyabmypi.

Kongpnikmu eueuaiomovca 6 pamkax maiiyce 6cix HAYKoGUX CycRiibHUX oucuyuniin. A cymo
DO32TIAHYMO20 NOHAmMmMA 0Oy0e NOCMINUHO ymouHloeamucsa U aHaxizyeamucsa 6 il 0codaueomy
3nauenni. Illpomazom cmonime eidoomi mucaumeni, inocoghu, eueni, AKi po3mipkogyouu npo
npupooy €OHOCMI JI00CbKO20 CYCRINTbCMEA, MAK 4Yu IHaKwie, GUCY8ANU HA Nnepuwiuil NiaH
KybmypHo-@inocoghcoki ma Kyasmypoioziuni gyHoamenmanvHi npooiemu meopii Konghaikmy.

Knrouoei cnosa: ncuxonocisi ynpaeuinus, NOCEPEOHUYMBO, COYIATbHULL KOH@IIKM, Kelc,
KOHGDNIKMO2eHHICMb.

Cmamms nputinama 0o opyky 24 mpasua 2022 poxy
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