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BJIOCKOHAJIEHHS YIIPABJIHHS TA AJMIHICTPYBAHHS MEJUYHUM
3AKJIAJIOM

Cmammsa npuceauena meopemudHuUM mMa APAKMUYHUM 34CA0AM  YRPAGIIHHA mMa
AOMIHICMPY6AHHA MeOuuHuUM 3aKaaoom. OOHum i3 uuHHUKIG, AKUU 3ade3neuyc eghexmuene
dyukyionyeanua MeoOuyHo20 3aK1A0y € 1020 YNPAGIIHHA Ma AOMIHICMPYSAHHA. Ynpaeninus
MEOUUHOI OpP2AHI3AUIEI0 € KNI0Y08UM NUMAHHAM eQeKmueHo20 QYHKUIOHYBAHHA CUCmeMU
0XOpOHU 300p06°a. Meneodricmenn, HOKMUKAHUIL CHEOPUMU YMOGU, HeOO0XIiOHI 0nsa ycniwiHoi
OiAIbHOCMI MEOUUHO20 3AKNA0Y, MOJHCe DA3Y8AMUCA HA MOMY, W0 RPUOYMOK He 3a6IHCOU € MEMOI0
iCHy8anHsA, a pe3y1vmam OiAlbHOCHMI NIONPUEMCINEA 8 KIHUEEOMY PAXYHKY GUHAUACMbCA PUHKOM.

Buoineni kKonkpemHi enemeHmu, w0 HOmMpPeOyIOMb B00CKOHANEHHA YHPAGNIHHA ma
AOMIHICIPYBAHHA MEOUYHUM 3aAKAA00OM: NPOOIAEMU AKOCMI MA OOCHLYRHOCHIE MEOUYHUX HOCTIYZ;
npoonema  HeOOQinancyeanna  Oeprcagory ma  YnpaeniHHa  (inancoeumu - pecypcamu
0e3nocepeonbo 6 MeOUUHOMY 3aAKNa0i; HUZLKUI PiGeHb 008IpU 2PDOMAOAH 00 CUCHEMU OXOPOHU
300p08’°a; Oeghiyum @uUCOKOKBANIPIKOGAHUX MEOUYHUX KAOpie, 6iOmMiK Kaopie; HewimKuil Oonuc
dyukuiii ynpaeninyie ma 3anpononoeani HanpPaAMu ix 600CKOHAIEHHA.

Y cmammi 3anpononoeano po3pooumu ma 3anpoeadumu Mampuyio po3nooiy ynpaseiincoKkoi
OisnibHOCmI Midic RIOPO30inamu MeOuuHo20 3aKnady. 3anposaoumu MemooudHuIl nioxio 00 ouinKu
ehekmuenocmi UKOpUCMAanHA Pinancosux pecypcie, AKUI 00360auUms 30iliCHIO8aMU KOMNIEKCHY
ma 00’€cKmueHy OUiHKy epeKmueHocmi 3 ypaxyGanuam cneyupiku MeOuuyHoz20 3aKiady, pizHoz2o
CHIYNEHA 8aNCTIUGOCHE OKPEMUX ACHEKMI6 eleKMUBHOCMI HA OCHOGI MUNONIOZIUHUX ZPYN 3AKAA0Y.

Komynikamuena e3aemodia 3axknady 3i cnoxicusauamu mMeOuuHux nocayz ma ingopmauiino-
KOMYHIKaAMueHa 6 camiil JiKapHi uMazac po3eUmKy 6 HanpAMKY ingopmauyiiinozo 3ade3neuenns, i
AK HACTIIOOK 3MIYHEHHs GHYMPIWMHb020 MaA 306HIWIHB0O20 IMiodicy. /Ina ubozo 6 naykoeiil cmammi
3AaNPONOHOBAHO CXeMYy GHYMPIUWIHBLOI KOMYHIKAMUBHOT 63AcMO0Ii 3i cnojcusayamu MeOUuYHUX
nocye WAAXOM GUKOPUCHIAHHA CHONCUEAUBKO-OPIEHMOBAHOI KOMYHIKaQUilinoi cucmemu, uio
xXapakmepu3sye GIOHOCUHU Midc JliKapem i NAUIEHMOM, MA MOMCAUBOCHI YNPAGNIHHA MAKOIO
CUCMEMOI0 HAOAHHA MEOUYHUX NOCTIY2.

Knwuogi cnosa. meduunuii 3ax1a0, Ynpasgninua ma aOMiHICMpYy68anHs, KOMYHIKayiliHa cucmema,
BUKOPUCMANHSL (DIHAHCOBUX PeCypCié MEOUUHUM 3AKIAOOM, IMIOHNC MEOUHHO20 3aKNA0Y.

© bayenko JILM., /Iyoosux C.I'., 2022
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IlocTanoBka npoodJieMu. YJOCKOHAJICHHS YIPaBJIIHHS Ta aJMIHICTPYBaHHS MEIUYHUMU
OpraHizalisMy € BaXXJIMBUM HaANpsMOM 1 HaOyBae Bce OUIBIIOTO 3HAYEHHS UISI PO3BUTKY
chepu oxopoHu 310poB’a. CucreMa OXOpPOHHM 3/0pOB’S € OJAHIEI0 3 HaMBaKIMBIIIUX
CKJIaJIOBHX comianbHOi chepu. Came AiIsIIBHICTD CHCTEMH OXOpPOHHU 3/I0pOB’S BIUIMBAE Ha
(GopMyBaHHS 3[10pOB’sl HACEJICHHs, SIKE B CBOIO YEpry BH3HAUYA€ IEPCHEKTHBH COLAJIbHO-
€KOHOMIYHOT'0, HAYKOBOT'0, KyJbTYPHOTO PO3BUTKY OYAb-SIKOTr0O CyCHibCTBa [7].

Opranu JepxaBHOI BIaM MOBUHHI BJIOCKOHAJIIOBATH Ta 3aCTOCOBYBAaTU B OpraHizallisix
OXOpPOHHU 3JI0pOB’Sl YNpaBIiHHA, sKe Oyae HampaBIeHO Ha po3poOKy 1 pearizaliio
MEePCIEKTUBHUX IIUJICH, CTpaTeridi 1 IUTaHIB PO3BUTKY, IO BiZ0Opa)kaloTh BCl 3MIHH
30BHIIIHBOTO Ta BHYTPIIIHHOIO OTOYEHHS, 3 YpaxyBaHHSM aHali3y CHJIBHUX Ta CIa0KUX
CTOPIH, a TaKOX 3arpo3 Ta MOTEHLINHMX MOXXJIMBOCTEH $K BCEpPEOUHI Tally3l OXOpPOHHU
3JI0pOB’sl, TaK 1 BCEpEAMHI caMOi MeIMYHOI OpraHi3allii.

Y MemuyHuX OpraHizamisix CTPYKTypa IMUICH 1 3aBJaHb YNpaBIiHHS CHOpsIMOBaHA Ha
3aJ0OBOJICHHSI HACEJIEHHS, SKe MOTpedye HagaHHS MEAWYHOI JOTMOMOTH, Ta 33J0BOJICHHS
BUMOT JIepKaBHUX OpPraHiB YIpaBiiHHA: MiHicTepcTBa 0XOpOoHH 3710poB’s. PoboTa B janomy
HanpsIMKy 3a0e3neunTh 30amaHcoBaHe 1 CTiKe (QYHKIIIOHYBAaHHS MEAMYHUX 3aKIaIiB.
PimeHHss BiAMOBIIHUX 3aBAaHb MPHUBEAE 1O IMIJBUIICHHS pPIiBHA SKOCTI Ta JOCTYIHOCTI
MEIMYHOI JOMOMOTH 3 YpaxyBaHHSIM TOTpeO HaceleHHs, 3HW)KEHHS PIBHA 3aXBOPIOBAHOCTI.
YIOCKOHANIEHHS YNpaBiIiHHSA Ta aJAMIHICTpYBaHHsS, OCOOJMBO Ha perioHajibHOMY piBHI,
NOB’s13aHE 3 HEOOXIMHICTIO OI[IHKM BHWKOHAHHS IUICH, aHaji3y MOTOYHOI MIisUTHOCTI Ta
BU3HAYEHHS IEPCIEKTUBHUX HANPSMKIB PO3BUTKY MEAMYHUX 3aKJIa/liB.

AHani3 octaHHix aocaikenb i myoaikauii. [IpoGiemu, moB’s3aHi 3 AisUTBHICTIO chepH
OXOpPOHHU 370pOB’sl, JOKJIAJHO Ta BCEOIUHO PO3MIANAIOTHCA y HAYKOBUX JOCIHIKEHHSX.
BuBUYeHHS TEOPETUYHUX Ta MPAKTUYHUX ACTIEKTIB PO3BUTKY CHCTEMH YIPABIIHHSA OXOPOHOIO
310poB’st MoxkHa 3HaWTu y mpargsx JL.I. fIlko6cona, H.K. I'yceBoi, 10.B. Ilunenko, T.II.
BacunseBoi, FO.M. KomapoBa. BaxxiuBa posib BiABOJUTHCS aBTOPaMU CUCTEMaM YIPaBIiHHA
aKicTio HamaHHs menuaaux nociyr (B. I'. desuenxo, 1. B. Tlonskos, B. 3. Kyuepenko). s
LiIel yNpaBlliHHA MEAMYHUMM YCTAaHOBAMM AHANI3YIOTBCS TaKOXX CUCTEMa YIpaBIiHHA
nepconasiom (JI. B.TpyxaHoBud), kepiBHa JaHKa OpraHizaiiii, iHaHCOBI Ta MarepiaiabHi
notoku (O. €. 3ekuil), piBeHb 33/I0BOJICHOCTI MAII€HTIB JAOCTYIHICTIO Ta SKICTIO HaJaHHS
MOCJIYT, BUKOPUCTOBYETHCS Ta MPOBATUTHLCS CIIpoda aganTarlii pisHUX METOJIUYHUX T1IXO/IIB.
JIoCiTHUKY YacTo BiJ3HAYaIOTh, L0 MIBUAKICTH Ta PO3MIpU 3MiH y c¢epl YIpaBIiHHI
OXOPOHOIO0 37I0pOB’S HEAOCTaTHi, a Oarato cmnpod po3poOKHM CHUCTEMH BIOCKOHAICHHS
JISUTBHOCTI MEAMYHMX YCTAaHOB BUSBUIIMCS MOKHU He pearnizoBaHuMu ( P. Jacobs, J. Rappaport;
D. Wonderling , R. Gruen, N. Black).

Pazom 3 TuUM, SIBHO HENOCTAaTHHO IOCHIJKEHb, MPUCBIYEHUX KOMIUIEKCHUM CIIOCOOaM
BUpIIIEHHSA TMPOOJIeM, IO MalTh MICIE€ B CHCTEMI B3aeMOJii JiKaps Ta TMalli€HTa, SK
BIJINPAaBHOI TOYKU MiJABUIICHHS €(EKTUBHOCTI YIPABIiHHS Ta aJMIHICTPYBAHHS MEIUYHUM
3aKJIaZ0M.

Merta crarti — aHaii3 (iHAHCOBO-TOCIONAPCHKOI Ta YHNPABIIHCHKOI MisUIBHOCTI Ha
npuknaal Cymcbkoi o6nacHoi kiiHiyHOi JikapHi (COKIJI) Ta po3poOka mnpukiIagHUX
peKOMeH1allii 111010 BJIOCKOHAJICHHSI YIIPaBJIiHHSA Ta aAMIHICTPYBaHHS MEAMYHUM 3aKJIaJ0M.

Bukisiax ocHoBHOro marepiany gociigxeHHsa. B 3akoni VYkpainu «OcHOBU
3aKOHOJIAaBCTBA YKpaiHU MPO OXOPOHY 30pOB’S» BH3HAUEHO, IO 3aKjIaJaMH OXOPOHH
3I0POB’Sl € MIAMPUEMCTBA, YCTAaHOBM Ta OpraHizailli, 3aBJaHHSAM SKUX € 3a0e3MeueHHs
PI3HOMaHITHUX MOTPed HaceNeHHs B rajly3l OXOpPOHH 3JI0pOB’S LUIAXOM HaJaHHS MEIUKO-
CaHITapHOI JOMOMOTH, BKJIIOYAIOYM MIMPOKUN CHEKTp MNPO(IIaKTUYHUX 1 JIKYBaJIbHUX
3ax0/iB 200 MOCIYr MEIUYHOTO XapaKTepy, a TaKOK BUKOHAHHS 1HIIMX (YHKLIA Ha OCHOBI
npodeciitHoT TisTEHOCTI METUYHUX MpaiiBHUKIB [1]. 3a3HauMMO, 1110 BaXKIIUBOIO BiJIMIHHICTIO
yIpaBJIiHHSA Ta JAMIHICTPYBaHHSA MEIUYHUMH 3aKJa/laMH BiJ MPOMHUCIOBUX Ta KOMEPLIHHUX
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MIAMPUEMCTB — 1€ COIIAIbHO oOpieHTOBaHUN miaxia. OJHUM 3 TOJIOBHUX €JIEMEHTIB
€KOHOMIYHOTO 1  COI[laJIbHOTO  OJIaromojiydusi CyYCHUIbCTBA KpaiHM €  MeIudHe
00CITyrOoByBaHHS.

Mennyna pedopma, siKka MPOBOAUTHCS B KpaiHi, CTBOPIOE MEPEIYMOBH 1 BHKIUKU JUIS
(YHKILIIOHYBaHHS 3aKJaJly OXOPOHHU 3/I0pOB’S Y KOHKYPEHTHOMY CEpEIOBUILI, CIIOHYKAa€E 10
PO3LIMPEHHS] ACOPTUMEHTY IUIATHUX MOCIYr 1 auBepcudikamii mkepen ¢(iHaHcyBaHHS. Y
IIbOMY KOHTEKCTI OCOOJMBOI aKTyaJbHOCTI HaOyBalOTh IUTAaHHS AaKTWBI3allli 3B’S3KIB 3
IPOMAJCHKICTIO Ta (pOPMyBaHHS MO3UTUBHOTO MKy MenycTtaHoBH. CTiMKHiI 1 000B’I3KOBO
MO3UTUBHUHM IMIDK BHUCTYNA€E CTUMYJIOM 10 BHOOpY opraHizamii I HaJaHHS IOCIYTH,
OCHOBHUM MOTHMBOM JI0 IIepeBar il Mociyr nepes KOHKYpPEeHTaMu.

O6nacHa nikapHs 3IIMCHIOE CBOIO JISUTBHICTH BIATIOBIAHO JO MpeaMeTy Ta Iijiel
JiSUTRHOCTI, BU3HAYCHUMH 3aKOHOAABCTBOM YKpainu Ta Cratyrom. Llimi misyibHOCTI JiKapHi:
HaJaHHS TIEPBUHHOI aMOyJIaTOPHO-TIONIKIIHIYHOI MEIUYHOI JOTIOMOTH, CTallioHapHOT
MEIWYHOI JIOMOMOTH, CIeliali30BaHOl MEAWYHOI JOMOMOTH JIOPOCIOMY Ta TUTSUYOMY
HACEJICHHIO.

VY nikapui npaioe 1207 oci6, 3 Hux 216 mikapiB, 3 HUX 2 JAOKTOPHM MEAMYHHUX HAYK, 3
JOLIEHTHU Ta 14 KaHAMIaTIB MEAUYHUX HAYK, 457 MeIUYHHUX cecTep. binbIuicTh JiKkapiB MalOTh
BikoBHiA 11eH3 10 40 pokiB. SIKICTh HAIAHHS MEUYHUX TOCITYT 3HAYHOIO MIPOIO 3aJICKHUTH Bif
npodeciiinoro piBHs JdikapiB. [L{opiyHO 3MIHIOETHCS CTPYKTYpa KUTBKOCTI JIIKapiB, 110 MAlOTh
KBaJiQiKkaliiiHy Kareropito. 3a3Ha4uMo, 10 HE TUBJISAYUCH HA TE€, IO MPOATECTOBAHO HE BCIO
KUIBKICTh JTIKapiB, B JIKapHI IPOBOAUTHCA aKTUBHA poOOTa IIOAO CIIOHYKAHHS JIKapiB 10
migBUIICHHS cBoro mpodeciiinoro piBHs [3]. Illomo arecramii cepemHiX METUYHUX
MpaLiBHUKIB, TO 3 KOKHUM POKOM MIJBUIIYIOTH CBOIO KBali(ikaiito Bce Ounbiie ocib [5]. Tak
B 2020 pomi Oymu arecroBani Ha 115 oci0 Oinpme Hik B 2018 pori, mo ckmano 33%.
[TpiopuTeTHUM 3aBAAaHHSAM MEAMYHOIO 3aKjIaqy € HaJaHHS AKICHOT MEIUYHOI MOCIYIH, LIO0
HacaMmIiepes] 3aJekKUTh Bil 3a0€3MEYEHOCTI MiANPHEMCTBA BHUCOKOKBaTi()iKOBAHOTO
nepcoHaTy Ta e(PeKTUBHOCTI X BUKOPHCTaHHS. 3a3HAYMMO, IO KUTBKICTh MPAIliBHUKIB, sKi
MaloTh BHINY OCBITY, cTaHOBUTH 221 ocoba (30,65%), KiIIbKICTh MPAIiBHUKIB 3 CEPEAHBOIO
daxoBoro ocBiTor0 — 336 ocibd (46,6%), KUIBKICTh MPAIiBHUKIB 3 CEPETHHOIO CICIiaThHOO
ocBiToro — 97 ocib (13,45%), KiIbKicTh MpaliBHUKIB 0e3 cepeHboi ocBiTH — 67 0cib (9,3%).

Y Cymcbkiii 00nacHiM KIIIHIYHINA JIIKapHI po3ropHyro 645 nikok, ¢yHkmionye 19
CreliaIi30BaHMuX CTALlIOHAPHUX BIJJIJICHb, 3 HUX — XIpypriyHuii npodias — 11, y ToMmy uucii
6 BIgAUIEHb, fKI € €IUHI cepell JIKyBaJbHO-NPO(UIAKTUYHUX 3aKJIadiB  00JacTi
(peBMarosioriyHe, reMaToJIoriyHe, BIUIUIEHHs OIIKOBE, HEHpoXipypriuHe, CTOMATOIOTIYHE).
KoHcynpTaTBHA TOJIKIIIHIKA pO3paxOBaHa Ha TPUCTAa BICIMJIECAT BIABIAYBaHb, [€
3IIHCHIOETHCS PUHOM 32 TPUALSATH IBOMA CIELiaIbHOCTSIMH.

Takok (QyHKIIOHYIOTH CIELIali30BaHI LEHTPU: NUIYHKOBO-KUIIKOBUX KpOBOTEY,
ajieprojiorii Ta KJIiHIYHOI 1MyHOJOTii, Hepposorii Ta remMoAiani3dy, CepLeBO-CYIUHHUX
IHTEpBEHIIIH.

[lopiuHo y crmemianizoBaHUX BiIJIUIEHHSX 3aKiaay OJCpXKYIOTh JIIKYBaHHS 10 22 TUCSY
namieHTiB. Y oOnacHii jikapHi BUKOHYeTbcsl 16000 orepaTMBHMX BTpy4aHb Ha PIK, 3 HUX
79% I-IV xareropii ckiaaHocTi. XipypriuHa akTUBHICTb cTaHOBUTH 82%. Ilpu npomy
nicisionepariiitHa JeTalbHICTh B 3,5 pa3u HWKYA 3a cepenHio no Ykpaidi. [Ipo edhekTuBHICTH
BUKOPUCTAHHS JIKKOBOTO (DOHJTy CBITYUTH CEPEJIHE YMCIIO 3aWHATOCTI JiXKKa, sskuil B 2020
pori ctanoBuB 372 ans, mo Ha 30 ariB OuLthIIe HIXK B 2018 porri.

[Ipo sxicTh JiKyBaHHSA CBIAYUTH Te, WO 68,0% XBOpPHUX 3aKiHUYIOTh JIKYBaHHS 3
OJly’)KaHHSAM a00 3HAUYHUM MOKpAILAHHSAM CTaHy 370poB’s. /laHuil moka3HUK OyB KpaliuMm 3a
nornepenHi poku. Iloripmenns cutyanis ckianacs uepes COVID-19. IlocriiiHo 3poctae
KUIBKICTh MPOBEACHUX ONEPaTUBHUX BTPYUYaHb y CHEI1ali30BaHUX BIJIIUIEHHSAX X1pypriuHOTO

npodimo: 2018 pik — 10397, a B 2020 poui — 10412.
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AHami3 pe3ynbTaTiB rocrnoaapchkoi AismbHOCTI cBimuuTh, mo COKIJI B 2020 pori mae
30UTKH, 110 CBIAYUTH PO Hee(heKTUBHE YIPaBIiHHS (DIHAHCOBUMH PECYPCaMHU.

[Tepen CyMCbKOIO KIIIHIYHOIO JIIKAPHEIO CTOITh HEJETKe 3aBAAHHS — 3aKPIIUIEHHS CBOIX
NO3MLINA HA PUHKY MEAMYHHUX MOCIYT, IPU LOMY HEOOXiIHO 30epertH Toil mpodeciitHuii
CKJIaJ] MEIWYHUX TPaIliBHUKIB Ta ICHYIOUY OpTaHi3alliiHy CTPYKTypy, fSKa BXKE ICHYE.
VYcnimHe BUPIMIEHHS IIHOTO 3aBIAHHS CKIAJAETbCA 3 PI3HUX (PAKTOpIB, OJAHUM 13 SKUX €
IMIJDK. 3a MiJICYMKaMHu TTPOBEICHOTO JTOCHIIPKEHHSI MOYKHA BII3HAYMTH TaKi CUIIbHI CTOPOHHU
IMI/DKy MEAMYHOI YCTaHOBH: IIMPOKUH CIIEKTP MEIUYHUX IOCIYT, HAasBHICTh Cy4acHOTO
00JiaTHaHHS, 3pYYHE MICIle PO3TalIyBaHHs Ta PeKUM poOoTH. [HopMaIiiiHO-KOMyHIKaTUBHE
Ta MaTepialbHO-TeXHIUYHE 3a0e3redeHHs poOOTH BHUSBWIOCH CTHUMYIOM Ui POOOTH B
cepenubomy i 42% ctapuioro i 34% cepenHboro mMenuyHoro nepconany. lle mo3Bomsie
3pOOUTH BUCHOBOK MpPO iX BaXIJIUBICTH IJIsi PE3yIbTaTUBHOI poOOTH MEIUYHOTO 3aKjamdy,
Horo mepcoHainy, 1 B MiJICYMKY Ul HaJlaHHS SIKICHUX IIOCIIYT CIIOKMBadyaM. Pa3oM 3 Tum, sk
BUSIBWIO CHUIKYBAaHHS 3 PECIOHIEHTAMU B XOJI ONHTYBAaHHS, 30BHIIIHA KOMYHIKaTHBHA
B3a€MOJIisl MIJNPUEMCTBA 3 CIOKMBAaYaMU MEAMYHMX IIOCIYr BHMarae po3BUTKY B HamlpsMi
1H(pOPMAIIIHHOTO CYIIPOBOY.

Tak, 3a pe3ynpTaTamMy MPOBEIECHOTO JOCTIIKEeHHs OyJid BUSBICHI OCHOBHI MPOOJIeMH, 110
BUHUKIIH y TIPOIIECI YIIPABIIHHS Ta aAMIHICTPYBAaHHS MEIUYHUM 3aKJIaI0M:

poOJIeMHU SKOCTI Ta TOCTYIMHOCTI MEAUYHUX MOCIIYT;

npobnema Heno]iHAHCYBaHHS Ta yIpaBiliHHSA (PIHAHCOBHMHU pecypcaMu 0e3MmoCepeIHbO B
MEINYHOMY 3aKJIai;

HU3BKUN PIBEHB JIOBipHU TPOMAJISIH IO CHCTEMH OXOPOHH 3JI0POB’S;

ne(dIUT BUCOKOKBATI(PIKOBAaHUX MEIUYHHUX KaJpiB, BIATIK KaJIpiB;

HEYITKUN onuc QYHKIIH yIpaBIiHIIiB.

3alpoNOHYEMO OCHOBHI IUISXM BIOCKOHAJIEHHA JIAJABHOCTI MEIUYHOIO 3aKiajy:
palioHaJbHE BUKOPHCTAHHS HAasBHHX JIIOJCBKUX pecypciB Ta iX oprasizamii mpar;
MiJTOTOBKY KaJpiB 1 MIJBUIICHHS 1X KBaTi(piKaIlii; BIOCKOHAJIICHHS YIIPaBIiHHS (DiHAHCOBUMH
pecypcamMH 3aKjaay; BIPOBA/PKEHHS e(EeKTUBHUX CHCTEM OIUIaTH Mpall IepcoHaly
MEIMYHHUX 3aKJIaJiB Ta BU3HAUEHHS HOPM HABaHTAXCHHS Ha HHOTO; IIJBHUIICHHS SIKOCTI Ta
JOCTYIMHOCTI MEIUYHUX IOCIYT; IMiJBHUILEHHS SKOCTI OOCIIyrOBYyBaHHS MAIlIEHTIB Ta PiBHS
IMIJDKY MEAMYHOTO 3aKjajay; HOpPMYBaHHS, CTaHJApTHU3YBaHHA Ta aJMIHICTPYBaHHS
MEIUYHUX MPOLECIB.

3 METOI NOKpAIlEHHS BUKOPHUCTAaHHS HAsBHUX JIIOJCBKUX PECypciB Ta iX oprasizamii
mpaii 3arnporoHOBaHAa MAaTpPUI PO3MOALTY BHIIB YIPABIIHCHKOI JISIBHOCTI  cepel
nigpo3ainiB JikapHi (Tabm. 1), ska JO3BOJNMTH YiTKO PO3IUTUTH IX MiXK KEPiBHHUIITBOM
oprasizauii Ta nipo3aiaMy, BU3HAYUTH TEXHOJOTIYHY MOCIIOBHICTh ONEpawii yrnpaBIiHHA
Ta YITKO 3aKpiMUTHU olepalii 3a KOHKPETHUMM KEpIBHUKaMU 4d (axiBLUSIMH, MiJBUIIECHHS
e(EeKTUBHOCTI iX AISIBHOCTI, L0 Ma€ MPHUBECTU A0 MiJBUIIEHHSA SKOCTI Ta JOCTYIHOCTI
MEIUYHUX TTOCITYT.

Tabnuys 1. MaTpuns po3noaiiy BUAIB yNPaBJIiHCHKOI AiSVILHOCTI cepea MiApo3aiiiB JikapHi

Bunu ynpaBiaiHChKOT TiSITBHOCTI CTpyKTYpHI TiApO3aiIN
Ton.nikap 3acr.rod. 3acr.rod. 3act.rom.uikapss | 3acT.roi.
JiKaps mo | JiKaps mo o JiKaps mo
Mem.gacté | (iHaHCOBI | oprasizamidHii TOCIOJ.
Hi i yacTuHi poborTi poborTi
1 2 3 4 5 6
YupaBiiHHA PO3BUTKOM JiKapHi P Y Iy 3 3
Opranizailisi CHCTEMH YIIPaBIiHHS 1P M v3 I1B 3
YrpaBitiHHS IEPCOHATIOM 1P M M 11B3 PIIB
YrpaBiiHHA COLiaTbHUM 0 v v 3 3
PO3BHUTKOM
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3axinuenns mabauyi 1

1 2 3 4 5 6
YrupaBiaiHHI €KOHOMIYHUM p v Iy 3 3
PO3BUTKOM
VYrpasmiaas GiHAHCOBUM Ta Ip v PIIB 3 3
OyXTalnTepChKUM 00JIIKOM
YmpaBIiHHS JTIKyBaJIbHOIO I PIIB 3 I1B3 -
ISITBHICTIO
YrpaBItiHHSA AKICTIO JIIKYBaJIbHOTO I PIIB 3 B -
npoiecy
VrpaBmiHHSI KOMEPIIHHOO I v Iy 3 3
ISUIBHICTIO
VY1paBiiHHS pEMOHTHO- 1 v I1vy3 - PIIB
Oy/IiBEIHHOIO TisTTbHICTIO
VYrpaBiiHHSI OXOPOHOIO Tparti 11 Y y 11B3 I1PB
YnpaBiiHHS MapKETUHIOM I PIIB YB PIIB 3
VYupapiiHHS iHpOpMaTH3ALIEIO Ta 1 v PITYB PIIB 3
KOMIT FOTEPHU3AILI€I0
VYnpaiiHHS 00CITyrOBYIOUUM 0 I1B v - I1PB
roCIoJIapCTBOM
Amnaii3 epeKTHUBHOCTI yIIpaBIiHHS P I1B B 3B 3

IHpumimku: 11 —iocTaHoBKa 1iJei; P-npuiiHsITTs pimiens; [1 —miaroToBka pimieHs; Y — y3roKEeHHS, PO3TIISLT;
B — BUKOHaHHS, KOHTPOJb; 3- MPUHHATTS y4acTi, 30ip naHMX, 1HGOPMYBAHHS; «-» — HEY4acThb B MPUHHATTI
pimreHp

ﬂ:)fcepe/zo.' CKJIaJICHO aBTOpaMu

3 METO0 BJIOCKOHAJICHHS YIPAaBIiHHS (iHAHCOBHMHU PECypcamM 3aKyagy 3allpONOHOBAHO
METOJUYHUM MiAXiT A0 OLIHKK e(EeKTUBHOCTI BUKOPUCTAaHHS (IHAHCOBUX pecypciB
MEIWYHUM 3aKJIaJoM, IO MJO3BOJMTH 3IIHCHUTH KOMIUIEKCHY Ta 00 €KTUBHY OIIHKY
e(eKTUBHOCTI 3 YpaxyBaHHSIM CHEIU(IKUA TiSIBHOCTI JiKapHi, pI3HOTO CTYNEHS 3HAYUMOCTI
OKpPEMHUX acIeKTiB e(QEeKTHBHOCTI Ha OCHOBI BH/UICHHS THUMOJOTIYHUX TPYyH MEIUYHOTO
3akiaqy. MeTonnyHMil MiAXiJ BKIOYae B cebe CiM eTamiB HI0J0 OLIHKH e(pEeKTUBHOCTI
(diHAaHCOBUX pecypciB Ta CYKYHHICTh TPbOX TPYI TOKa3HHKIB: TMOKA3HUKIB €()EeKTUBHOCTI
3a0€3MeUeHOCT] pecypcamy, MOKa3HHUKIB PalliOHaTbHOIO BUKOPUCTAHHS PECypCiB, MOKa3HUKIB
MEAMKO-COLIaJIbHOT €(PEKTUBHOCTI.

3 MEeTOI0 MiJBHUIIEHHS SKOCTI Ta JOCTYIMHOCTI MEIUYHUX IOCTYT 1 MiJABUIIEHHS SKOCTI
0OCITyrOBYBaHHSI TMAI[IEHTIB Ta PIBHA IMIJUKY MEAWYHOIO 3aKJIaJy 3alpolOHOBAHO CXEMY
BHYTPIIIHBOI KOMYHIKQTHBHOI B3a€MOJIi 31 CHOKMBayaMHd MEAWYHUX TOCIYT IUIIXOM
BUKOPHCTaHHS KOMYHIKAI[IIfHOI CHCTEMM, OpIEHTOBAHOI Ha CIOXXMBaya, L0 XapakTepHU3ye
BIJIHOCHHHU JIIKaps 1 MAallieHTa, Ta MOXJIMBOCTI K€PyBaHHS TaKOK CHCTEMOIO 3 METOI0 HaJaHHS
MEIMYHUAX TIOCIYT OOTPYHTOBYEThCS THM, IO BOHA ITOBUHHA TPUHTH Ha 3MiHY YWHHIH,
«IaTePHAITICTCHKIF» CHCTEMI BiTHOCHH JIiKaps i MaIli€HTa, sIka iCHy€e Ha ChOTOAHINIHIN 1eHb [4].

@DYHKIIOHAJIBHO-JIOTIYHOK  3aJIKHICTIO B 3alpPOINOHOBAaHIA CHCTeMl KOMYHIKaIlii,
OpIEHTOBAHOI Ha CIOXXHMBa4a, OYAyTh CTPYKTYPHI BIIHOCUHM MK JiKapeMm, Mali€HTOM 1
HaJJaHUMU METUYHUMU TIociiyramu (puc. 1).

BBaxaemMo, 110 HaBeleHI LUIAXM BIOCKOHAJICHHS YHPABIiHHA Ta aJAMIHICTPYBaHHS
MEIWYHUM 3aKJIJIOM TPH YMOBI KOMIUIEKCHOTO BIIPOBAPKEHHS BUMAraroTh YMMaJIo 4acy, ajie
IOpOBEAYTh /0 MOJIMIIEHHS Pe3yIbTaTUBHOCTI AisibHOCTI CyMCbKOi 00JIaCHOI KIIIHIYHOT
JKapHi, MiIBUIICHHS SIKOCT1 HAJaHHSI MEANYHUX MOCITYT Ta MOCUJICHHS IMIJIKY 3aKJIay.

BucHoOBKM Ta npono3unii. YpasiiHHS Ta aAMIHICTpYBaHHS MEIWYHUMH 3aKJIalaMu — 1€
YIPaBJiHHA 3 COLIAJIbHO OPIEHTOBAHUM MIAXOJOM. YTMPaBIiHHS MEIUYHOIO OpraHi3alli€lo €
KIIIOYOBOIO MP0O0IIeMOI0 e(peKTUBHOTO (DYHKIIIOHYBAHHS CUCTEMH OXOPOHHU 37J0POB’S1.

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51
10



https://em.duit.in.ua

Komynikaniiina TexHosoris

Ipodecionanizm .

E P (b. ~ | 3arampHa | _ EdexrurHi

= Kaps o MeTa 5 npenapaTu

= = =

= CaMocCTilHICTb B % o

: : : 5

E MPUHHATTI 8 8 Hosi MmeToqukn S
= ‘é[ OCTaTOYHOTO 5 5 NiKyBaHHS : o
) . <
g | pilIeHHs & = 2 P
E & o 3 ) o ; =

) ; =4 JOPOB’Sl | .

g= E¢exTuBHicTs % <B Op oro CED[ BuBuenHs ictopil 3

E TIKyBaHHS = P = XBOpOO MarieHTa

= g g _

= E(exruBHa = = MoHniTopuHT

3 i > > .

5 npodinakTUKa S S 3aJI0BOJICHOCTI

H 3aXBOPIOBAHb TaIi€HTIB

Koopaunanisi komyHnikamiii

Puc. 1. KomynikaniiiHa cucreMa HaIaHHS MeAUYHUX MOCJIYT, OPi€HTOBaHa
HA CIOKMBAYa NPH (PYHKIiIOHAIBHO-JIOTTYHIN 32JI€2KHOCTI

Howcepeno: chopMOBaHO aBTOpaMH

MeHeKMEHT —TOKIMKaHWKW CTBOPIOBATH YMOBH, HEOOXimHI i YCIIIITHOTO
(YHKLIOHYBaHHS MEIUYHOTO 3aKjaly, MOK€ BUXOJUTU 3 TOrO, 110 NPUOYTOK HE 3aBXKIH €
METOI0 ICHYBaHHSA, aji€é pPe3ylbTaT MIiSUIbHOCTI IIINPUEMCTBA B KIHIIEBOMY IMiJCYMKY
BU3HAYAETHCSI PUHKOM.

[Ticns mpoBeneHoro aHaiizy Oyiau BHSIBICHI HEJOJIKM B poOOTI yCTaHOBU: MpoOieMu
SKOCTI Ta JOCTYHHOCTI MEIUYHHUX IOCHYr; npobsieMa HeIo(iHaHCYBaHHS Ta YIpaBIiHHSA
(b1HAaHCOBUMH pecypcaMH Oe3MOCepelHbO B MEIUYHOMY 3aKJajJi; HU3bKUHA DPIBEHb JOBIpU
IpOMaJsH J0 CUCTEMU OXOPOHHM 370pOB’s; Ne(ilUT BUCOKOKBANI(PIKOBAHUX MEIUYHUX
KaJIpiB, BIATIK KaJpiB; HEUITKUHN onuc QyHKIIN yIpaBIiHIIiB.

Jlns BUpilIeHHs 3a3HAa4eHUX MpobsieM Oys0 3aIpONOHOBAHO PO3POOUTH Ta BIPOBATUTH
MaTpULII0 PO3MOJLTY BHUIIB YIPaBIIHCHKOI JISJIBHOCTI cepel MIAPO3JAUTIB  JIIKapHI.
BrpoBanutu B 3akiail METOAUYHHMMA MiAXiJ A0 OIIHKA e(QEeKTUBHOCTI BHKOPHUCTAHHS
(1HAHCOBUX pECypCiB, IO JJ03BOJUTH 3IIMCHUTH KOMIUIEKCHY Ta 00 €KTHBHY OIIHKY
e(eKTUBHOCTI 3 ypaxyBaHHAM CHEIM(IKH AiSIBHOCTI JIKApHI, PI3HOTO CTYNEHsI 3HAUUMOCTI
OKpPEMHX acleKTiB €(pEKTUBHOCTI Ha OCHOBI BHJUIEHHS TUIOJOTIYHUX TPYN MEAUYHOTO
3aKJamay.

[IpoBenenuii aHami3 3yMOBUB BHCHOBOK IIpO T€, IO KOMYHIKaTMBHAa B3a€MOJIS
HiANPHEMCTBA 31 CIIOKMBAaYaMU MEMYHHUX MOCTYT Ta iH(popMaliiiHO-KOMyHIKaTUBHA B caMiid
JIKapHI BHMMAara€e poO3BUTKY B HampsaMi 1H(OPMaLIHHOTO CYNpOBOdY, 1 SIK HACHIJOK —
MOCUJICHHSI BHYTPIIIHBOTO Ta 30BHIMIHBOTO iMimKy. [lis 1poro Oynno 3amporoHOBaHO
CHUCTEMY BHYTPIIIHHOI KOMYHIKAaTMBHOI B3a€MOIi 31 CIIOKMBAauYaMWd MEIUYHUX MOCITYT
[UIIXOM BUKOPUCTAHHS KOMYHIKAIlIHHOI CHCTeMHM, OpIEHTOBAHOI Ha CIOXHMBaya, IO
XapakTepU3ye BIIHOCUHM JIKaps 1 maimieHta. Taka cucremMa MOBUHHA TPUHTH Ha 3MiHY
YUHHIN, «aTepHANTICTCHKIM» CHUCTeMI BIJHOCHMH JiKaps 1 Tali€HTa, $Ka ICHye Ha
CHOTOJIHIIIHIN JI€Hb Yy JIKapHi.
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IMPROVING THE MANAGEMENT AND ADMINISTRATION OF MEDICAL
INSTITUTION

Article is devoted to the theoretical and practical principles of management and administration
of a medical institution, which is the basis for improving the efficiency and effectiveness of
indicators.

Management and administration of medical institutions is a management with a socially
oriented approach. Management of a medical organization is a key issue for the effective
functioning of the health care system. Management is designed to create the conditions necessary
for the successful operation of the medical institution, may be based on the fact that profit is not
always the purpose of existence, but the result of the enterprise is ultimately determined by the
market.

Article identifies specific elements that need to improve the management and administration of
the medical institution: problems of quality and accessibility of medical services; the problem of
underfunding by the state and management of financial resources directly in the medical
institution; low level of public confidence in the health care system; shortage of highly qualified
medical personnel, outflow of personnel; poor quality of patient care due to the vague description of
the functions of managers and the proposed areas for improvement.

The article proposes to develop and implement a matrix of distribution of management activities
among hospital units. Introduce a methodological approach to assessing the effectiveness of
financial resources, which will allow for a comprehensive and objective assessment of efficiency,
taking into account the specifics of the hospital, varying degrees of importance of certain aspects of
efficiency based on the typological groups of the institution.

Communicative interaction of the enterprise with consumers of medical services and
information-communicative in the hospital itself requires development in the direction of
information support, and as a consequence of strengthening the internal and external image. To do
this, the paper proposed a scheme of internal communicative interaction with consumers of medical
services through the use of consumer-oriented communication system that characterizes the
relationship between doctor and patient, and the ability to manage such a system to provide medical
services. The "paternalistic'' system of doctor-patient relations that exists today.

Keywords: medical institution, management and administration, communication system,
use of financial resources by medical institution, image of medical institution.
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THE CHARACTERISTICS OF CHINESE SPORTS PSYCHOLOGY
OF MANAGEMENT AND ITS APPLICATION IN TRAINING AND COMPETITION

Sports psychology of management is the application of various psychological theories in sports
and exercise. The research on sports psychology of management in China started late and
developed slowly in the early stage, but with the economic and social development, especially the
successful holding of the Winter Olympics and the Beijing Olympics, Chinese psychology has
entered a period of standardized and systematic development. The application in training and
competition has developed rapidly, and has made great contributions to the development of sports
psychology in the world. In the future, there are still many problems that need to be solved in the
theoretical and applied research of sports psychology. Competitive sports psychology of
management research has always been a key area of sports psychology research. Most national
sports teams have their own teams of dedicated support experts who provide services such as
healthcare, physical training, rehabilitation, physiological and biochemical monitoring, nutrition,
technical analysis, and more. Sports psychologists in the Institute of Science of the General
Administration of Sport of China, Beijing Sports University and other institutions have provided
psychological services for the national team for a long time. The main psychological problems of
Chinese athletes in competitive competitions can be summarized from 8 aspects: cognition, emotion,
willpower, attention, motivation and attitude, self-evaluation, interpersonal relationship and mental
fatigue.

We will continue to focus on competitive sports psychology research and strengthen physical
education and exercise psychology research. Maintain the traditional research theme of sports
psychology and continuously expand new research areas. In terms of research methods,
guantitative research and qualitative research should be combined, and empirical research and
research methods should be strengthened. Challenges exist in: motion perception and decision-
making in exercise, neural efficiency and neuroplasticity, self-control and exercise performance,
mental health of athletes, dose effects of exercise on mental health, moderators in exercise to
promote mental health, exercise The intention-behavior gap promotes mental health, and the neural
mechanisms by which exercise promotes mental health.

Keywords: psychology of management, sports psychology, mental health, training, competitive
sports.
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Formulation of the problems. Sports psychology of management refers to conducting in-
depth research on the relevant psychological processes of athletes' bodies in sports, their
psychological characteristics in daily training and competitive competitions, and their
psychological states before and after competitions, and then finds out problems and guides
athletes to maintain A discipline type of the method of good mental state. The research on
sports psychology in China started late and developed slowly in the early stage, but with the
economic and social development, especially the successful holding of the Winter Olympics
and the Beijing Olympics, Chinese psychology has entered a period of standardized and
systematic development. The application in training and competition has developed rapidly,
and has made great contributions to the development of sports psychology in the world. It is
necessary to analyze how to understand the connotation of sports psychology, the
characteristics of Chinese sports psychology and its application in training and competition,
as well as the development trend of Chinese sports psychology.

Sports psychology of management is the science of applying psychological principles to
manage ports or exercise situations. It studies the impact of psychological and emotional
factors on athletic performance and exercise effects, as well as the impact of participation in
athletics and exercise on psychological and emotional factors. It is a close connection between
psychology and sports, and has a certain relationship with sports sociology and exercise
physiology [1]. As a branch of psychology of management, its research objects can be
professional athletes participating in sports or amateurs. The research content of sports
psychology is as follows: 1) To study the process of people's psychological activities,
personality characteristics and internal laws during sports psychology include people's
perception and memory, people's thinking and emotion, people's will and endurance, etc. 2)
People are independent individuals, and they will show differences in gender, personality
characteristics and functional classification of temperament. Sports psychology studies the
impact of these differences on the self-confidence, efficacy and motivation of participating in
sports. 3) The daily training and competition activities of sports will have a certain influence
and effect on people's state of mind and personality, which is also one of the categories of
sports psychology research. 4) Research on the psychological laws of people's accumulation
of sports knowledge, mastery of sports skills and how to overcome the "plateau phenomenon”
in sports when they carry out sports training. 5) Research on coaches, athletes and sports
related sports The mental state of other support staff during the game, before and after the
game [2, 3].

Analysis of recent research and publications. Sports psychology of management should
also focus on the physical and mental health of athletes. According to Konter [4], sports
psychology is multifaceted, including social psychology, developmental psychology, clinical
psychology, health psychology, and coaching psychology, while arguing that psychology
subdisciplines may influence practitioner interpretation The purpose and meaning of sports
psychology [5], because while focusing on psychological strategies and techniques to improve
performance, sports psychology also focuses on the overall health of the athlete. Beyond that,
sports psychology is not just about how their mental aspects affect their training and their
performance on the field, but also the broader aspects of mental health, just like their day-to-
day health [6].

Over the past century, experts and scholars from more and more countries have joined the
ranks of sports psychology research. Especially in the past ten years, China's research on
sports psychology has reached a historical peak, and has entered a period of standardized and
systematic development. The development of sports psychology has made great contributions.

The development of Chinese sports psychology of management can be traced back to the

1926 paper "The Transfer Value of Sports” by Dr. Ma Yuehan, a famous Chinese physical
education educator. Then there are Xiao Zhongguo and Wu Wenzhong from the National
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Institute of Physical Education. In 1942, he edited and published China's first textbook
"Sports Psychology"” [7]. It was not until the establishment of the Sports Psychology Society
in the early 1980s that there was some improvement, but there were few research results, but
its application was reflected in the psychological counseling and psychological training of
athletes, the study of sports psychology, and the integration of physical education and
psychology.

So far, thanks to the rapid development of China's politics, economy, science, culture and
society, the discipline of sports psychology has made great progress in both academic and
practical fields. Especially with the increasing emphasis on the development of sports in my
country and the successful holding of the Beijing Winter Olympics, the research on
competitive sports, especially the athletes' self-concept, sports cognition and stress regulation
and other related issues will be the focus of future academic circles themes and directions of
research.

The purpose of the article. There are two academic entities in sports psychology in our
country. One is the Professional Committee of Sports Psychology of the Chinese
Psychological Society established in 1979. The other is the Sports Psychology Branch of the
Chinese Sports Science Society. The National Sports Psychology Academic Conference,
which is held every three to four years, has been held for seven sessions so far. It is highly
recognized by the national peers and has become a brand academic activity of the Sports
Psychology Branch.

The core scientific research institutions for sports psychology research in China are
composed of Beijing Sports University, Shanghai Institute of Physical Education, and School
of Physical Education and Health of East China Normal University. The core researchers are
represented by Zhang Liwei, Ji Liu, Wang Bin, Zhou Chenglin, etc. At present, many
important Chinese psychological and sports science journals in my country have published
column papers on the theme of competitive psychology, such as Journal of Tianjin Institute of
Physical Education, Psychological Science, Chinese Journal of Sport Medicine, Journal of
Beijing Sport University. On the other hand, these publications are also a contribution of
sports psychology to its larger field, although it is now more limited to applied work in
competitive sports psychology. The research hotspots of sports psychology in the country
mainly focus on improving the mental health level of various groups, and the research objects
are constantly expanding. The research hotspot time zone presents two stages of exploration
and reflection, expansion and innovation. Physical activity, exercise rehabilitation, etc.

Presentation of the main research material. The theoretical research and practical
demonstration of sports psychology of management in the development of sports at home and
abroad are rich, and it has made great contributions to the development of the sports field,
especially the development of competitive sports. The application of sports psychology to
competitive sports training and competition is conducive to adjusting the psychological
emotions of athletes, giving athletes positive psychological support, and promoting the
improvement of competition performance.

Compared with the field of mass exercise and physical education, competitive sports have
received more attention from sports psychology. In competitive sports, athletes will inevitably
have some psychological problems, such as a negative state of self-cognition, insufficient
ability to regulate anxiety and tension, weak willpower, weak motivation and attitude for
training, and inaccurate self-evaluation. Insufficient social support between psychological
layers and psychological fatigue, etc., the manifestations of these psychological problems will
be reflected in the usual training and key competitions to varying degrees, thus affecting the
competition results. Therefore, the use of sports psychology methods in competitive sports to
carry out diagnosis, monitoring, training, etc., is conducive to the effective solution of
athletes' psychological problems, improves the athletes' psychological adjustment ability, and
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lays the foundation for the achievement of excellent competitive performance. Competitive
sports psychology in China has a development history of more than 40 years. It has improved
the professional and systematic level of psychometric technology and the accuracy of
cognitive neuroscience in predicting sports performance.

The main psychological problems of Chinese athletes in competitive competitions can be
summarized from 8 aspects: cognition, emotion, willpower, attention, motivation and attitude,
self-evaluation, interpersonal relationship and mental fatigue. Each should correspond to
behavioral ideological manifestations

Psychological problems common to athletes in training and competitive competitions often
lead to a decline in the final performance of athletes. Based on this, the effective application
of sports psychology in training and competitive competition is becoming increasingly
important. Aiming at the application of sports psychology in training and competitive
competitions, it is related to the following points: First, in the usual training process, sports
psychology is used to strengthen the training of athletes' willpower, so that athletes can
compete in actual competitions. maintain a normal mind. For elite athletes, strong willpower
is one of the necessary psychological states. Through sports psychology, we can know that the
willpower dominates the action process. First, we must generate motivation, secondly
determine the goal of the action, then choose a reasonable action method, and finally
overcome the existing difficulties. Therefore, in the process of training, the relevant The
personnel can train the mental state of the athletes in this way, and then improve the mental
quality of the athletes, so that they can achieve good results in the competition. The second is
to effectively train the athletes' self-confidence. Good self-information is not only conducive
to athletes' performance in competitions, improving their psychological control ability, but
also has a self-evident positive effect on improving the final competition performance. In this
way, even if the athlete does not achieve good results in the competition, they will not lose
confidence, but will sum up their experience and make persistent efforts in the next
competition to play a better performance. Third, it is very beneficial to train athletes' attention
and focus on the game to perform at their best.

Most national sports teams have their own teams of dedicated support experts who provide
services such as healthcare, physical training, rehabilitation, physiological and biochemical
monitoring, nutrition, technical analysis, and more. Sports psychologists in the Institute of
Science of the General Administration of Sport of China, Beijing Sports University and other
institutions have provided psychological services for the national team for a long time.

At the level of psychological technology, a series of sports psychological intervention
technologies have been used in the Beijing Olympic Games, such as psychological
countermeasure library, biofeedback technology, psychological video and music,
psychological website, multi-functional service vehicle specially designed for athletes to do
psychological testing and rapid adjustment Wait. Leading techniques in the field of
psychology such as electroencephalography (EEG), event-related potentials (ERP), and
computerized quadrant diagrams (EEQG) are used to diagnose the mental state or training
effect of athletes during exercise.

In the 1980s, psychological counseling and psychological skills training were introduced to
China from Europe and the United States. Due to differences in culture and competitive sports
programs between Eastern and Western countries, it is necessary to establish a cultural and
psychological training model that is more suitable for Chinese athletes. Since 2010, the
Research Institute of the General Administration of Sports of the People's Republic of China
has held the "National Sports Psychology Training Course™ every year, which is aimed at
coaches of national, provincial and municipal teams, as well as sports psychology
practitioners engaged in psychological training and psychological counseling.

Conclusions. Competitive sports psychology research has always been a key area of sports
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psychology research. We will continue to focus on competitive sports psychology research
and strengthen physical education and exercise psychology research. Maintain the traditional
research theme of sports psychology and continuously expand new research areas. In terms of
research methods, quantitative research and qualitative research should be combined, and
empirical research and research methods should be strengthened. Challenges exist in: motion
perception and decision-making in exercise, neural efficiency and neuroplasticity, self-control
and exercise performance, mental health of athletes, dose effects of exercise on mental health,
moderators in exercise to promote mental health, exercise The intention-behavior gap
promotes mental health, and the neural mechanisms by which exercise promotes mental
health.
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XAPAKTEPUCTUKA KUTAUCBKOI CIIOPTUBHOI IICUXOJIOI'Ti
YIIPABJIIHHS TA ii 3BACTOCYBAHHS HA TPEHYBAHHSIX TA 3MATAHHSIX

Cnopmuena ncuxonozia ynpaeniHHA — Ue 3aCMOCY8AHHA PIZHUX NCUXO0JI0ZIYHUX Mmeopill
ynpaeninua y cnopmi ma enpagax. /locniodcennsa cnopmugnoi ncuxonozii ynpagninua ¢ Kumai
nouanucsa nizHO i NOGIIbHO PO36UGANUCA HA PAHHIN cmadii, ane 3 eKOHOMIYHUM [ COUIANbHUM
PO36UMKOM, 0COOIUBO YCRIHUM RPOBeOeHHAM 3umoeux Ounimniiicokux icop i OnimniiicbKux izop
¢ Ilexini, kumaiicobka HCUXon02in 6CHMYNUIA 6 nNepiod CMAHOAPMU3ZOE6AHO20 | CUCEMAMUYHO20
DO3BUMKY. 3ACMOCYBAHHA 8 MPEHYGAHHAX | 3MAZAHHAX WIGUOKO PO3BUBANOCA | 3POOUNIO BeTUKUL
6HECOK Yy PO36UMOK CHOPMUBHOI nCuxoocii y ceimi. Y maiudymnovomy 3anuumiacmoca Oazamo
npooaem, AKi nompeodyiomo UPIUIEHHA 8 MeOPeMUUHUX | NPUKTAOHUX 00CTIIONHCEHHAX NCUXO102IT
cnopmy. 3a60AKU WEUOKOMY PO3GUMKY KUMAUCLKOI NONIMUKU, eKOHOMIKU, HAYKU, KyJabmypu i
CYCRiIbCmea OUCHUUNIIHA «CHOPMUBHA NCUXO0J02IA» 00CA2NIA 6EAUKUX YCRIXIE AK 6 aAKAOeMIiuHill,
mak i 6 npakmuuniiu cgepax. Y uenmpi yeazu 0y0ymv O00CHIiOHCEHHA CROPMUGHUX 3MA2AHb,
ocoonueo A-xonuyenuyii cnopmcmenis, cnopmugHo20 RIZHAHHA Ma Pezyii06aHHA CMpPecy ma IHuIUx
cynymuix numans. binouicmes HAYiOHATbHUX CROPMUBHUX KOMAHO MAIOMb 6/1ACHUX cheyianicmis
i3 niompumku, AKi HAOAWOMb MAaKi ROCIy2U, AK O0XOPOHA 300p06°A, (i3uuna niozomoeka,
peadinimauin, ynpasiiHHa Mma NCUXO002IYHA RIOMPUMKA CHOPHICMEHI8, XAPYYBAHH, MEXHIUHUI
ananiz mowyo. Cnopmueni ncuxonozu Incmumymy nayku I'onoenozo ynpaeninusa cnopmy Kumaio,
IlekincbK020 cnopmueHo2o yHigepcumemy ma iHWLUX YCHAHOE 8Jice 0A6HO HAOAIOMb NCUXO0102IUHI
nocay2u HauioHanvHii Komanoi. OCHO6HI NCUXO0I02IURI NPODIEMU KUMATICLKUX CHOPMCMENIE Ha
3MA2AIbHUX 3MAZAHHAX MOXNCHA Y3A2anbHUmu 3 8 acnekmie: nizHaHHA, emoyil, cuna oi, yeazad,
MOMUBAUIA MA CHABIEHHA, CAMOOYIHKA, MIHCOCOOUCMICHI CHOCYHKU MA NCUXIYHA 6MOMA.

Mu npooosrcysamumemo 30cepeorHcysamucy Ha 00CAI0NHCEHHI RCUXO102IT YIPAGITHHA 3MA2AHb §
nocunoeamu 00Ci0NHCeHHA PI3UYHO20 BUXO6AHHA MA NCUXO0N02I] énpas. 3bepicamu mpaouyiiiny
00CNIIOHUUBbKY meMy RCUX0102Ii YRPAGNIHHA CROPMY MA ROCMINHO PO3WIUPIOSAMU HO8I HANPAMU
oocniddicenb. 3 MOYKU 30pY MemoOi6 O00CNi0MNCeHHA, CNi0 NOEOHamu KinbKicHe ma AKiCHe
00CNIOINHCEHHA, A MAKOMC HNOCUIUMU eMRIPUUHI OO0CHIOMNCEHHA mMa Memoou O00CHi0HCeHHS.
IlIpobnemu icuyromo y: cnpuithammi pyxy ma RpuillHAmmi piuieHb ni0 uac enpas, Hepeoeii
ehexmuenocmi ma HelipoONIACMUYHOCHI, CAMOKOHMPOJL ma RPOOYKMUBHOCHI 6NPAB.

Kniouosi cnoea: ncuxonocis ynpaeninns, cnopmueHa NCUXono02is,; ncuxiyne 300po8's; Ha8UaHHA,
3MA2anbHi 8UOU CNOPMY.
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AHAJII3 TOJITUKHA ONTUMI3AIIL TPUBAJIOCTI 350PY 3AMOBJIEHD
B YMOBAX BUITA/IKOBUX KOJIUBAHbD IIOIIUTY

B ymoeax konuseanv 006ca2ié 3amo6nens, AKi HAOX00AMb HA RIONPUEMCIEO Y PI3HI nepiodu uacy,
onepauiiina OialbHICMb CYRPOBOOHCYEMBCA NEGHUMU empamamu. Bonu eunukaroms 3 npuyunu
abo yacmkoeux npocmois, abo0 HAOMIPHO20 3A6AHMANCEHHA GUPOOHUYUUX NOMYICHOCHEN. Y yux
odcmasunax inmepec GUKIUKAE 3ACMOCYBAHHA ROJIMUKU onmumizayii mpueanocmi 300py
3aM0671€HD, 34 AKOW CyMa 00cA2ié 3aM0861eHb, 3IOpaHux 3a O0eKiibKa nepiodié uacy, pieHOMIpHO
PO3n00INAECMbCA HA YUX NeEPiooax nid 4ac 6UKOHAHHA 3AMO061€eHb. Alle npu ybomy iCHYE nozpo3a
empamu 3amoe6j1eHb, KOJU Mmpueanicms 300py i 6UKOHAHHA 3AMO61EHL 0Oy0e 3aHa0mo GeIUKOI).
Mema pobomu nonszana y po3pooui ma ananizi mooeni onmumizayii mpueanocmi 300py
3aM061€Hb 34 YMO8 IX NOBHO20 BUKOHAHHA MA OO0GLIbHUX 3AKOHIE pO3NOOiy UMOGIpHOCHI
inmencusnocmi nonumy (00cacie 3amoeénens). Y pesyavmami 00cniddcenv  3HAUOEHO
MamemamuyHe GUPANCEHHs OYIKY6AHO20 ONEPAUiiiHOZ0 eleKmy 3anexHcHO 6i0 006iLIbHUX
CMamucmuyHUX XapaKmepucmuK iHmeHcUeHOCmi RONUMY ma 3 ypaxyeaHHAM eheKmy 3HUINCeHHA
inmencusHoCmi nonumy y pasi 30i1bWeHHA MPUEANOCI 6UKOHAHHA 3AM06/1eHb. 3anPONOHOEAHUIL
anzopumm 3HaAxX00HceHHa QYRKYil UmosipHoCcmi ycepeOHeHUX 3Hauens iHMeHCU8HOCMI NOnUmy Ha
0€KiIbKOX O0OUHUUAX UaAcy, 3d OAHUMU RPO UMOGIPHOCHMI 3HAYEHb [HMEHCUBHOCHMI NORUMY HA
00UHUYHOMY nepiodi uacy. Buknadenuil 3azanvnuii 3micm yuceivbHozo memoody onmumizayii
mpueanocmi 300py 3amM0671€Hb 34 KPUMEPIEM MAKCUMYMY OUYIKY8AHO20 ONEPAUiiin020 epeKkmy Ha
oounuunomy nepiodi uacy. Ilokazani nepeeazu nonimuku onmumizauyii mpueanocmi 300py
3amMo6neny, AKi nonazarome y OiLlbuwl PIGHOMIPHIN [HMEHCUBHOCMI GUPOOHUUO20 npoyecy,
3MEeHUIeHHI 6mpam 6i0 RPOCHOi6 Ma HAOMIPHO20 3A8AHMANCEHHA GUPOOHUYUX NOMYHCHOCHIEL.

Kniouosi cnosa: naanysanns nomounux obcszie eupoonuymea, onepayivinuil egexm, noaimuka
onepayiiHoi akmusHocmi, nepioo 300py 3aMOB/eHb.

IMocTaHoBKa mnpodieMu. AKTyalbHOI MPOOJIEMOI0 MEHEKMEHTY € 3a0e3ledeHHs
BIJIMOBIAHOCTI OOCSTIB BUPOOHUIITBA MIAMPUEMCTBA BUMAJAKOBUM KOJUBAHHSIM IOMUTY Ha
fioro nponykuiro. Ha mpomMucioBux mianpueMcTBax 13 cepiiHUM BUPOOHUIITBOM IJIaHYBAHHS
MOTOYHUX OOCSTiB BUPOOHULITBA 3/11HCHIOIOTH JIJIs IEBHUX KaJeHJapHUX MEepioJliB Hacy,

© 3apyba B.A., llapgpenmenxo 1.A., 2022
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BUXOJISIYM 13 OTPUMAHMX 3aMOBJICHb Ha Pi3HI BUIM MpoayKilii. KoxHwuii mepios 300py 3aMOBIICHb
1 BH3HAYCHHS IUIaHy BHUPOOHUIITBA Ma€ OJHAKOBY TPHUBAIICTh 3 TMEPiOZIOM BHKOHAHHS
BCTAHOBJICHOTO IUIaHy. Jl0 BCTaHOBIIOBAHOTO IUIAHY BHUPOOHUITBA MpEa SIBISIOTHCS,
HacamIiepes, BAMOTH HOTO BiZIIIOBIJHOCTI BUPOOHUYMM pecypcam MiIIpHEMCTBA.

Jlis cpoleHHs] BUKJIaeHHS, MPOLIeC HAJAXOIKEHHS 3aMOBJIEHb Ta BUPOOHUITBA Oy1eMO
pO3MIIAIaTH Ui OXHOTO BUAY mpoaykumii. CymapHuii o0car 3aMOBJIEHb, SIKI HaJXOISATh 0
MOYaTKy KOXKHOTO TIepioJly BHUPOOHHUIITBA, SBJISIE COOOK I1HTEHCHUBHICTH TMOMUTY Ha
OpoAyKIilo. B yMOBaxX BHIIQAKOBHMX KOJMBAHb IHTEHCHBHOCTI MOMHMTY BHHHMKAIOTH BTPATH,
MOB’s13aH1 13 HEJAOCTATHIM 3aBAaHTAXEHHSM 1, HABIIAKH, 13 MEPE3aBaHTAKCHHIM BUPOOHUYOT
HOTYXKHOCTI TiAnpueMcTBa. BTpatu, moB’s3aHi 13 HEIOCTaTHIM 3aBaHTAXEHHSM MOTYKHOCTI
HiAIPUEMCTBA, MICTATh BUIUIATY «HEMPOAYKTHUBHOI» 3apIulaTh IEpPCOHaTy B YMOBax
IPOCTOIB, BUTpPATH Ha 30epiraHHs HEBUKOPUCTAaHUX OOOPOTHUX MaTepiaibHUX PECypciB i
BTpaTH BIiJ «3aMOpPOXKYBaHHS» KOUITIB, BUTPAUYE€HUX HA TMOKYNKY HEBUKOPHUCTAHUX
MarepiaibHUX pecypciB. Brpatu Bijg HaaMipHOTO 3aBaHTaXEHHS BUPOOHHYHUX IMOTYKHOCTEH
0OYMOBJIIOIOTBCSL  JOIJIaTaMH  TIEPCOHANy 3a TIOHAJIHOPMOBI POOOTH, HEOOXITHICTIO
OTIEpATUBHOI 3aKYIBII JIOJaTKOBOI KITBKOCTI OOOPOTHHUX MAaTepiaIbHUX pecypciB 3a
M ABULIEHUMH LIHAMH TOLIO.

st OuIbIl AETambHOTO OOTOBOPEHHS MPOOJIEMH, IO BUHHUKAE I 4Yac ONEPATUBHOTO
00’€MHO-HOMEHKJIATYpHOTO TUIAHYBaHHS, YBEAEMO 10 PO3MIISIIY €KOHOMiIKO-MaTeMaTH4HY
MOJIeTh CUTYallii, y SKid MPUAMAIOTHCS PIMIEHHS MO0 MOTOYHUX OOCSTIB BHPOOHHUIITBA.
VYBegeMo Taki TIO3HAYEHHS: 7 KUIBKICTH BHUPOOIB, BHPOOJICHUX TMIANPHEMCTBOM 3a
OJIMHUYHHUMA TMepioJ] Yacy 3a HOPMalbHUM (HOPMATHBHHMM) 3aBAHTAXCHHSIM BHUPOOHHUYUX

HOTYXKHOCTEH; X; — 00’€M 3aMOBJIEHb, 1[0 HAIMIUIM HAa MOYATOK MEepioay t: Ui — 00’em
BUPOOHMIITBA, BCTAHOBJIEHUH Ha nepion vacy {; Z; — BenmMuMHa 3aMMINKiB TOTOBOT MPOTYKIIii
Ha noyarok nepiony {; Y; — 3aranpHa KinbKicTh roTOBOT HPOYKIIii, KA Oy/e y HAsSBHOCTI Ha
nepiomi wacy t, Y =Ui +Z;;

Onepaniiinuii edekr, mo oTpuMyeThcs B KiHmi nepiony U, sanexuts Bim 06’emy X
3aMOBJIEHD, 1[0 HAMIMIIUIM, 1 3alUIaHOBAHOI KiIBKOCTI yt rotoBoi mpoaykuii. Onepariinuit
edexT Bu3Hauae QyHKIIis f(Xt Vi ):

E = 0%, ¥ )= f104, Yo ) =dy, —d(x = Y ) —a(u; ), sixmo X, 2 Yy, 1)
Er = F(%. V)= fal %, Ve ) = —a(yy =% ) =AUy ), stamo X < Yy, 2)
ne f(%.¥t), fo(%,¥y) — ¢ymxuii, mo Bu3HauaroTh edekT BiAMOBIAHO y BHMaKAX
BTpaueHOi BUTOJM (BUPOOHUIITBA MPOIYKIIl y MEHIIOMY 00cCs31, HIXK HassBHUM Ha HET MOIUT)
Ta HAsBHOCTI Hepeati3oBaHOi mpojykiii; d — BenuurHA MpUOYTKY BiJ MPOJAXy OIMHHIL

BHUPOOJICHOT MPOAYKIIii 32 YMOB HOPMAaTHBHOTO 3aBaHTAXEHHS BUPOOHUYOT MOTYXKHOCTI; d —
BEJIMYMHA BTpaT, MOB’A3aHUX 13 30epiraHHsSM 3armacy TOTOBOI MPOIYKIl MPOTSITOM OJHOTO

nepiojly MIaHYBaHHA, y PO3paxyHKy Ha oxmmmmo npoxykmii; (X —Y; )— cyma ynymenoi
puromu; ((U;) — BemMumHa BTpaT, 3yMOBNEHHX HENOBHHM a00 HATHOPMATHBHHM
3aBaHTaKEHHAM BUPOOHUYMX MOTYKHOCTEH,

q(u )=b(z—U; ), ecnur 7> U,

a(u )=c(U —7), ecmu 7 < Uy ;
b — BenmMuMHa BTpaT Ha ONMHMINKO MPOAYKIIii, IO BUKIMKAKOTHCS HEMIOBHUM 3aBaHTaXKEHHAM

BUPOOHMYOI MOTYXHOCTi; C — BelMYMHA BTpAaT Ha OJMHUIIO MPOJYKINi, 00yMOBIEHUX
HAJHOPMATUBHHUM 3aBaHTAKEHHSM BUPOOHUYUX MOTYKHOCTEH.
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[Totouni oOcarn BUPOOHUIITBA OOHMPAIOTHCA Yy  BIAMOBIAHOCTI 3  MPHUHHATOIO
HiANPHEMCTBOM IOJIITUKOIO OTNEPaLlifHOi aKTUBHOCTI (OnepaTUBHOrO MiianyBaHHA). [1in miero
MOJIITUKOIO PO3YMIIOTh MPABUJIO MPUUHATTA PIIICHh MPO MOTOYHI OOCATH BUPOOHHMIITBA HA
OCHOBI iH(OpMaIlil PO 3aMOBJICHHS, IO HAMIMIUIM Ha MPOAYKIIIO, BTPATH, IO MOXYTb
BUHHMKATH a TaKOXX MPO WMOBIpHI 00CATH MOMUTY B MalOyTHI nepioaw yacy. Ha mpakrtuii
HaOLIBII MOMMPEH] TaKi MOJITUKHA ONEPAaTUBHOTO IUIAHYBAHHS: BUPOOHUIITBA 3 OOMEKEHOIO
IHTCHCUBHICTIO, TIOBHOTO BUKOHAHHSI 3aMOBJICHb, 10 HAIMIUIM, 1 BUKOHAHHS 3aMOBJICHb 3
pe3epByBaHHsIM rotoBoi npoaykiii [10,11].

VY pasi 3acToCyBaHHS TOJIITUKKA BHUPOOHHUIITBA 3 OOMEXKEHOIO (IIOCTIMHOIO) 1HTEHCHBHICTIO,
o0csr BUpOOHUITBA U; Ha onepauiifHuii nepios yacy t BCTAaHOBIIOETHCS BIIMOBIIHO 10 00CATY

3aMOBJIEHb, ajleé HE BHIIE HOPMATHUBHOI IOTYKHOCTI HiJIpueMcTBa: U, =min{x;,z}. 3a
MOJIITUKOIO TIOBHOTO BUKOHAHHS 3aMOBJICHb OOCST BUpOOHMIITBAa Ui HA MOTOYHMI onepariifHuii

nepion 4acy t BUOMpaeTbCs piBHHM 0OCAry X, 3aMOBJICHb, INO Haiiiuum. BignosimgHo no
HOJIITUKK PEe3epBYBAaHHSA TOTOBOI MNPOAYKHii Ha Iepiojax IUIaHyBaHHSA | 3 OYiIKyBaHUMHU
IPOCTOAMH, 00CAT BUPOOHMITBA U, BCTAHOBJIIOETHCA B PO3MIpI, KM MOYXKE NEPEBHILYBATH

o0cAT 3aMOBIICHb, 0 Haminu. Lle 103BoJs€ 3MEHIIUTH WMOBIPHICTH MOSBM Ha HACTYITHUX
nepiofax t+1 BTpat, OB’ sI3aHUX 3 HAAMIPHUM 3aBaHTAKEHHSIM BUPOOHHYMX MOTYKHOCTEH.

[Ipr BUKOpHCTaHHI TMOJITHKHA BUPOOHUIITBA 3 IOCTIHHOI OOMEKEHOI IHTEHCHBHICTIO
MalOTh MicClle BTpPaTH, IOB’A3aHI 3 HEMOBHUM 3aBaHTAKECHHSAM BHUPOOHMIITBA, 1 THILY
«ymymienoi Burogu». [lomiTHKKM TOBHOTO BUKOHAHHS 3aMOBJICHb 1 pEe3epBYBaHHS T'OTOBOI
NPOAYKIi 3a0e3meuyroTh MaKCUMaibHI 0OCSTH peanizamii mpoaykiii. Aye JUis MONITUKH
MOBHOIO BHUKOHAHHSI 3aMOBJIEHb XapaKTEpPHUM € HEPIBHOMIpPHE Yy 4aci 3aBaHTaXXCHHS
BUPOOHUYMX MOTY)KHOCTEH 1 BIAMOBIAHI BTpaTH, 10 BUHUKaIOTH. [lomiTuka pesepByBaHHS
TOTOBOI MPOAYKIIT J03BOJISIE 3pOOUTH BUPOOHHYHMI Mpolec OUIbII PIBHOMIpHHM, alie TpU
[[bOMY BUHUKAIOTh PU3UKH JOBTOTEPMIHOBOTO «IIPOJICKYBAHHS» TOTOBOI MIPOTYKIII.

Oxkpeme Mmicre cepell TOJITUK ONepaliiHOl aKTUBHOCTI 3aiiMa€ IMOMITHKA ONTHUMI3aIii
TPUBAJIOCTI 300py 3amoBleHb. lle 0OyMOBIEHO THM, IO BUKOPUCTAHHS Ii€l MOJITHKU
nepeadavyae OAHOYACHO BUKOPUCTAHHS SKOICh OJHIET 3 TPhOX MOJITHK ONepariifHol
AKTUBHOCTI, 1110 OYJIN PO3IJISHYTI BUILE.

CyTHICTh ONTHMI3alii TPUBAJIOCTI 300py 3aMOBIEHb MOXKHA IMOSICHUTH TAKUM YHHOM.
[Tpunyctumo, 1m0 MiANPUEMCTBO BUKOPUCTOBYE TMOJITHKY BUKOHAHHS 3aMOBJIEHb 1 B SIKOCTI
nepio/iiB 300py 3aMOBJIEHb OOpaHi IHTEPBAIM 13 OJWHUYHOIO TPUBAIICTIO. Tomi obcsru
3aMOBJICHb X, X,,...X,, TPOTATOM N  OAWHHUIL 4Yacy OyAyTh BIIPI3HATUCA BIX

MPOJIYKTUBHOCTI MIANPUEMCTBA 7 SK y OUIbIIMMA, Tak 1 y MeHIMi Oik. Tomy micist ogHUX
nepioniB 300py 3aMOBIIEHb OYyAyTh BTpaTH, MOB’s3aHI 13 MPOCTOSMH, a MICHSA IHIIMX —
MOB’sI3aH1 3 BUKOPUCTAHHSAM BUPOOHUYMX MOTYXHOCTEH y HAITHOPMATUBHOMY pexHMi. SIKIIo
K MIANPUEMCTBO BHOEpe mepioa 300py 3aMOBIIEHh B 11 pasiB OibIle 1 BCTAHOBUTH 00CATH
BUPOOHUIITBA, SIK1 JOPIBHIOIOTH YCEPEIHEHIH IHTEHCUBHOCTI MOMUTY,

— 1n
xX\n)=— X
() n; t

TO BIAXUJIEHHSI OOCSTIB 3aMOBJIEHb B1Jl MPOJYKTHUBHOCTI 7 Yy OUIbIIMN W y MeHIIMH OOKu
OyIyTh B3a€EMHO KOMIIEHCYBATHUCS 1 BTPATH BiJ] HEPIBHOMIPHOCTI BUPOOHMIITBA 3MEHILIATHCSI.

OGcsiru 3amoBners X; (t=1,2,...n) npoTsiroMm n OAMHHIG Yacy MOXYTh PO3TIISIATHCS SIK
peaizanii BUIIaAKOBOI BEJIUYUHU § {HTEHCUBHOCTI TIOMUTY 3 MAaTeMaTUYHUM OYiKyBaHHIM

A. Toxmi BenwmumHA ycepemHeHOi iHTeHCHMBHOCTI mommuty X(1) BHsABIAeTBCA peamizamiero
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. 1
BHIIAJIKOBOI BeMMuMHH y = y(n)=—n, ne 7 =n(n) O BumagkoBa BenMYMHa, SKa SBISE
n

co00I0 CyMy BHIIQJIKOBUX BEJIHYHUH 51,52,.. 0 MAarOTh OJHAKOBI 3 BHIIAIKOBOIO

‘Sno

BEIMUMHOI0 ¢ 3aKOHM pO3MOMiMy. 3 Teopii HMOBipHOCTEll BiZOMO, IO MaTeMaTHYHE

n

. 1 . :
OUY1KYBaHHs BCIIMYWHU } = —Zé JOP1IBHIOE MAaTEMATUYHOMY OY1IKYBAaHHIO BEJIMYWHU é: , AK€
i=1

ckiagae BenuuuHy A. Jlucmepcis >k BeMTMYMHU jy BHUSBISETbCA y I pas3iB MeHIIe, HiX
JMCIIepCist BeMUYUHU & .

Yum Oinbine Oyae TpUBATICTh Mepioa 300py 3aMOBJICHb, TUM MEHIIUM Oy/ie BIIXWJICHHS
yCepeaHeHOi IHTEHCHBHOCTI MOMUTY X(n) Bil MATEMAaTHYHOrO OUiKyBaHHS A BHIIAHKOBOI
IHTEHCHBHOCTI TOMUTY ¢ 1 BIAMOBIMHO BiJi HOPMATUBHOI BUPOOHUYOI MOTYKHOCTI 7. OqHAK

Ipy BEJUKIA TPHUBAJIOCTI mepiogy 300py 3aMOBICHb BUHHUKAE IOrpO3a BTPATH 3aMOBJICHB
yepe3 BEIMKI CTPOKM iX HACTYIHOTO BUKOHaHHS. BU3HaueHHS ONTUMalbHOI TPUBAJIOCTI
nepiogy 300py 3aMOBIIEHb BUKIUKAa€ HEOOXIMHICTh Y MOOYIOBI €KOHOMIKO-MaTeMaTHYHOT
MoJieNi, y sIKid HaBe[eH1 MipKyBaHHS OyAyTh ypaxoBaHi y KUIbKICHIH dopmi.

AHaJii3 ocTaHHIX J0caixKeHb i myOaikanii. [IpoGiema 3HMKEHHS BTpAT, 110 BUHUKAIOTh
miJ] 4ac OmepainiifHOi aKTMBHOCTI 3a YMOB HECTaOUIbHOTO IMOMHTY, TICHO IOB’s3aHa 3
yIIpaBIiHHAM pH3UKaMH. ba3oBi KOHIENIl Ta MOHATIMHUN amapaT yHnpaBJiHHS PU3UKAMU B
opranizamisx BuzHauae crapaapt ICO 31000:2009 «MenemxmeHT pusuky. [Ipunuumnu Ta
nocionuk» (ISO 31000:2009 «Risk management — Principles and guidelines») [1]. Ctanmgapt
MOXKE 3aCTOCOBYBATHCS JI0 BCi€i oprasisamii Ta Ha BCIX PIBHSAX, a TaKOX JO OCOOIMBHUX
(byHKIIH, TPOEKTIB Ta BUIIB MisIIBHOCTI.

KommiekcHy MIiATPUMKY MEHEIKMEHTY BHMpPOOHMYMMH pecypcaMM Ha BEJIMKHX Ta
Cepe/HIX MiANpPUEMCTBAX 3a0e3MeuyloTh 1H(QOpPMaIiiiHI CHUCTEMH, [I0 CTBOPIOIOTHCS Ha
3acamax cranmaptiB ERP (Enterprise Resource Planning). 3okpema B IMX CHCTeMax
pearizyroThes Taki (PyHKIIT: peCcTaBICHHs BUPOOHUYMX TUIAHIB y KOHTEKCTI KaJleHIapHUX
nepioaiB (Master Planning Scheduling); mianyBanHs BUMOT A0 MaTepialliB Ta KOMIIOHEHTIB
(Material Requirement Planning); rutanyBaHHS BHMOT 70 TOTYXHOCTI 3a/UIs 3a0e3MeueHHs
CBO€YACHOr0 BUKOHaHHA 3amoBiieHb (Capacity Resource Planning). Texnomnorii ERP cucrem
HAJAal0Th IIHPOKI MOKJIMBOCTI JUIsI BUPILIEHHS PO3paXyHKOBUX 3aBlJaHb BUPOOHHYOTO
IUIaHYBAaHHS B YMOBax 3aJaHMX piBHIB nmonuty. [IpoTre BoHM He 3a0e3MedylOTh yNpaBIliHHSA
pHU3UKaMH, [0 BHHUKAIOTh 32 YMOB BHITAJIKOBUX KOJIUBAHb MIOTOYHOTO MOMHUTY [2-4].

baratbox (axiBLiB 3 JAHIIO)KKA IIOCTAaBOK OCTaHHIMH pOKaMH 3aiiMae 3aBAaHHSA
MOKpAIIIEHHS 3B’ 3Ky MK IOIMUTOM Ta nporo3uliiero. Ha cucreMHOMY MiAX0/Il 10 yIIpaBIIiHHS
OTepalliifHOI0 aKTMBHICTIO 3aCHOBaHa KOHIETIIiS MPOAAXy Ta ONEPAaTUBHOIO IUIaHYBaHHS
(Sales & Operations Planning - S&OP). Metoio (S&OP) 1st KOpOTKOCTPOKOBHX TEPIOJIIB Yacy
€ BH3HAUEHHs 3arajbHOrO pIBHSA BHUPOOHUITBA (BUPOOHMYOro IUIAHY) Ta IHIIMX BHUJIB
TISTTBHOCTI  JIIsE  JIOCSITHEHHSI  3arajlbHUX IJIed  TPUOYTKOBOCTI, TPOJYKTUBHOCTI Ta
KOHKYPEHTHOTO 4acy BHUKOHaHHS 3amoBiieHHA. OaHuM i3 3aBnanb (S&OP) € BcTaHOBIEHHS
TEMITIB BUPOOHUIITBA, SKi JIO3BOJISITH JOCSITTH METHU MIATPUMKH, 30UIBIICHHS YU 3MEHIICHHS
3araciB ab0 HAKOMUYCHHX PE3EPBIB i3 30epeKEHHSIM BiJHOCHOT CTabLIBHOCTI TIepcoHay [5,6].

[Tommpenum 3aco6oM HeMTpamizamii puU3HKiB, BUKIMKAHUX HEBHU3HAYEHUM IIOMUTOM, €
CTBOPEHHsI Ha MIANPUEMCTBAX 3amaciB MaTepianiB, KOMIUICKTYIOUMX Ta TOTOBOI MPOIYKIIi.
3amacu JTO3BOJISIIOTH MIATPUMATH Oe3repediitHy poOOTy MIAMPUEMCTBA Y CHUTYaIisX 30010
MOCTauyaHHs, MOJIOMKM OOJaJHaHHA Ta KOJHMBAaHb IMOMMUTY. Y TOM caMuil 4yac HasBHICTh
3araciB CyMpOBOJIKYETHCSI BUTpaTaMH iX 30epiranHs. B niiomy epexkTUBHICTh pe3epByBaHHS
MartepialiB Ta FOTOBOI MPOIYKIIii 3aJIeKUTh BiJ OaraThbox (pakTopiB, y TOMY YHCIi i
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BUITAJIKOBUX, [0 YCKJIQHIOE BHOIp TPUIHSATHOTO PIIICHHS Ta BUMArae 3aCTOCYBaHHS METO/IIB
€KOHOMIKO-MaTeMaTHYHOTO MOJIe/foBaHHs [7-9].

3aBaaHHS OIIHKM €(EKTHBHOCTI OMepaliifHOl aKTUBHOCTI IMiJMPUEMCTBA 31 CTBOPCHHSIM
3amaciB Ta BHOOpPY ONTHMAIBHOTO PIBHA IMX 3alaciB CIOYaTKy JOCHIKYBalOCs B
JIETEPMIHOBaHIA MOCTAHOBII, MI3HIIIE — 3 ypaXyBaHHAM (aKTOPiB HEBU3HAYCHOCTI, Y TOMY
YHUCIi 3 ypaxyBaHHSM HEACTEPMIHOBAHOTO TOMHUTY. BiamoBimHO 10 [7], OCHOBHUMH
IiIX0/ITaMH JIO BUPIIIICHHSI HABEJICHUX 3aBJ/IaHb €: JCTEPMiHOBaHE HAOJIMKCHHS; MAaTEMAaTUYHE
porpaMyBaHHS; CTOXaCTUYHE MPOTPaMyBaHHsT; MapKiBCbKa MOJICIIb TPUUHSTTS PIllICHb.

V npargix [10,11] onepariiina akTHBHICTh HiAMPHEMCTBA JAOCIIIKYETHCS K MPOILIEC, KU
OXOIUTIOE TEpIOAM Yacy pIBHOI TPHUBAJIOCTI, HA SKUX BiJOYBAarOThCS 30ip 3aMOBJICHB 1
BUKOHAHHSI TONEPEIHBO 3i0paHUX 3aMOBIIEHb. SIK TIOKa3HMK T'PaHUYHOI e(EeKTHBHOCTI
HOJITUKK  ONEpaIiifHOl aKTUBHOCTI MiJNPUEMCTBA MPONOHYETHCS BUKOPUCTOBYBATH
BeIMYMHY cyMH e(dekTiB 3a mepiogm yacy t=1,2,..,T, BigHeceHy A0 MaKCHUMAaJlbHOTO
OUYIKyBaHOTO €(EeKTy 3a Il Mepiofu Yacy MPU HECKIHYCHHO BEIIMKOMY 3HAYCHHI KUJIBKOCTI
nepiomiB T :

N L =
F=lim=) —.
Towo T — dA
t=1
Jac A — MaremaTuyHe O‘IiKYBaHH}I BI/IHa,I[KOBOI BCIMYHMHU f 1IHTEHCHUBHOCTI IOoIuTYy.

Bracnmigok BTpar, 110 BHHHKAIOTh Ha TIEpioJax IUIAHYBAaHHS dYepe3 BIIXWICHHS OOCATIB
3aMOBJICHb BiJl BEIUYMHM IX MAaTeMaTUYHOIO OYIKyBaHHS, 3HAYEHHS I[IOKa3HHKa HE
niepeBuurye 1.

VY poboti [10] y Oynu 3HaiifieHi BUpaKeHHS MOKa3HUWKA TPAHUYHOI €(PEeKTUBHOCTI IJis
MOJIITUK BUPOOHUITBA 3 OOMEKEHOIO IHTCHCHBHICTIO Ta TIOBHOTO BUKOHAHHS 3aMOBJICHb.
[Tpumyckasnocs, U0 BUIAIKOBA BEIWYMHA IHTEHCUBHOCTI MOMUTY NpUiiMae JOJATHI 3HAYCHHS

: . maxq - . C. -
na intepsani [0, X ] i Mae cumerpuuHumii 3ak0H F(x) po3moiny HMOBIpHOCTI BiJHOCHO
A F(A+&)-F(1)=F(1)-F(A1—-¢&). Y 1bOMy BHIAJKy BUSBIAETHCA, [0 3HAYCHHA (

* . .. . . . .
§H33 IIOKAa3HUKIB TI'PaHHUYHO1 e(l)eKTI/IBHOCTl B1AIIOBIAHO AJIsA ITIOJIITUKH BI/Ip06HI/IHTBa 3

00OMEXEHO IHTEHCUBHICTIO Ta IUIA TOJITHKH [MOBHOTO BUKOHAHHS 3aMOBJIEHb CKJIAIAIOTh
BEJIMYMHA

* A— * A-
Cor =1-L ) b44), ¢y =1-2 B b0,

I€ (4 — MaTeMaTU4HE OYiKyBaHHs BHIIAJKOBOI BEJMYMHH IHTEHCHBHOCTI IIOMHUTY 32 YMOBH ii
NoTparisiHHA Ha iHTepBan [0,4] .

Ha mpaktumi y Oinbmiocti BumaakiB BennunHa O mpuOyTKy Bif MPOAAXy OIUHHUIN
BUPOOJIEHOT MPONAYKIi € OIbIIOoI, HIK BeIWYMHA C BTPAaT HAa OJUHUINO MPOAYKIIi,
O0OyMOBJICHUX HAQJHOPMATHBHUM 3aBaHTAXECHHSM BHPOOHHYUX TIOTYXHOCTeW. Tomy

*
3HAYCHHA IIOKa3HHUKa 4,01 JJIA  ITOJITUKH BI/IpO6HI/IIITBa 3 OOMEKEHOIO I1HTCHCHBHICTIO

. * .
BUABJIIAETBCA MCHIIIMM, H1I’)K 3HA4YCHHA ITOKa3HUKA §HB3 JJIA IIOJIITUKKU ITIOBHOI'O BUKOHAHHA

3aMoOBiIeHb. lle OOyMOBIIOETHCS BTpaTamMH, TOB’S3aHUMH 3 YIYIICHOI BUTOJOI0, IO
CYMPOBOKYIOTH BUPOOHHUIITBO 3 OOMEXKEHOIO IHTEHCHUBHICTIO

VY [11] BU3HAYEHO 3MICT Ta MPOBEACHO JOCTIIHKCHHS TMOJTITUKUA OMEpaIliiiHOi aKTHBHOCTI
MIIPUEMCTBA 3 PE3EPBYBAHHAM TOTOBOI IPOAYKINii. BiMOBIIHO 70 i€ TOMITUKU HA EIKUX
nepiogax mianyBanHsi t=K+1 3 ouikyBaHUMH TPOCTOSIMH OOCSAT BHUPOOHHMLTBA Uy g
BCTaHOBIIOEThCA 33 (opmynoro  Ug,q =min{x,+5,4}, ne & — 3a7aHa MOJITUKOIO

BUPOOHHUIITBA 13 pe3epBYBaHHIM MaKCHMallbHa BEJIMUMHA pe3epBYy roToBOi Mpoaykuii. Takum
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YUHOM, Ha TI0YATOK Iepiofy IIaHyBaHHS K+2 CTBOPIOETBhCS pe3epB TOTOBOI MPOIYKILIl y
po3Mipi Zj,q =Uy,q — X,q =0. Skmio Ha mepioni K+2 BusABIA€THCA, MO X » —Zy,q =0, TO

00cAr BUpOOHMITBA HA 1IbOMY IEPiO/l BCTAHOBIIOETHCA y 00CA31 Uy, o = Xy 4o — Zj4q . SIKIIO
Xg+2 — Zi41 <0, TO npuiiMaeThes, MO Uy, , =0, 1 Iporec «0O0HyIeHH» 00CATiB BUPOOHUIITBA

TPUBATUME Ha HACTYITHUX IEPiOIax.

JUiss HOPMaJIBHOTO 3aKOHY PO3IMOJAUICHHS IMOBIPHOCTI iHTEHCHBHOCTI IMOMUTY Yy poOOTi
[11] Oynmo mpoBefeHe MOPIBHSHHS 3HAYCHb IOKAa3HMKA T'PAHUYHOI €(PEKTHBHOCTI IS
MOJIITUKA BUPOOHWIITBA 3 TOBHUM BUKOHAHHSIM 3aMOBJICHb O€3 pe3epByBaHHS Ta i3
pe3epByBaHHsAM. [loka3aHo, IO TMONITHKA 3 pPE3EPBYBAHHSIM BHSIBHUTHCS BUTIIHIIIONW IS
MiIPUEMCTBA, SKIIO

b+c
a<——,
2

Je a — BeJIMYMHA BTPAT, NOB’SA3aHUX 13 30epiraHHsM 3amacy roToBOi MPOIYKIIi IPOTIroM
OJHOTO TMepiofy IUIaHYBaHHA, D — BeJIMYMHA BTpPAT HA OJUHMINO MPOIYKINI, M0
BUKJIMKAIOTHCSI HETOBHUM 3aBaHTa)KEHHSIM BUPOOHUYOT OTYKHOCTI; C — BeMUMHA BTpaT Ha
OJIMHMIIID TMPOJYKIii, OOYMOBJICHHWX HAJHOPMATUBHUM 3aBAHTAXCHHSM BHPOOHHYUX
IIOTYKHOCTEM.

Jis BUMagKy CUMETPUYHOIO 3aKOHY PO3IOJALTY MMOBIPHOCTI IHTEHCHUBHOCTI MOMHUTY Ta
BUKOPUCTAHHSI TIOJIITUKU TTOBHOT'O BUKOHAHHS 3aMOBJIEHb Y po0OoTi [12] Oyna 3anmpornoHoBaHa
KOHIICTITyalbHa MOJIeNTb ONTHMI3allii TpuBaiocTi 300py 3amMoBIieHb. [10ka3aHo, MO 32 YMOBHU
300py 3aMOBJICHb MPOTSATOM N OIMHHUIL Yacy, MaTeMaTUYHE OUYIKYBaHHS OIEpaliiHOrOo
epeKkTy Ha OAMHUYHOMY IIEpioJi dYacy CKIana€e BeIMYUHy F =dA—0,5b+c)p, ne
p=pn)=A— =1, —A; g =p14(N), tp = 15(N) — MaTeMaTHYHI OYIKYBaHHS BEINYNHU
¥ =x(n) 3a ymoBM ii BIydeHHsA BimmoOBimHO Ha imTepBamu [y™", 1], [A, y™];

Imin =y
BCIUYUHU y = y(m).

™n), ™ = y™*(n) — MiHIMaIbHE TAa MAKCUMAJIbHE 3HAYEHHS BUIAIKOBOI
Jlnst mpuOIM3HOTO BIAUIYKYBaHHS 3aJE€XKHOCTI p(n) y poOoti [12] 3ampomonHoBaHO
BUKOPHUCTATH HEPIBHICTH UeOuiena:
D
5< D)
ne
Je 0 — IMOBIPHICTh TOTO, IO BiIXWJIEHHS EMIIPUYHOTO CEPEAHBOTO

Hr) =35

BiJl MaTeMaTWYHOTO OYIKyBaHHS /A BHIIAJKOBOI BeNWYMHH ¢ HE TMEPEBHIIYE 3aJaHy
BennunHy € > 0. SIkio 3a3masneriap 3agaTé s WMOBIPHOCTI O 11 Majie 3HA4YeHHS P*, TO 3
dopmymu (3) Moxe OyTM OTpUMaHE BUPAXKEHHS IS 3aJE€KHOCTI & * (n) MaKCUMAaJbHOTO
MOJYJIsl BIIXWIEHHS £* =| y(n)— A | BLI TPUBAJIOCTI N NEpiOAY IIaHYBaHHS:

5% ()= (e

[Tpunyckanocs, o Npyu BIy4YEHHI BEJIMUMHU } Ha IHTEpBaI [ —&*, 1] a00 Ha IHTepBal
[A,A+¢&*] 10 HaliOLIbII IMOBIpHE 3HAYEHHS BIANOBIJA€ CEPEIUHI IMX IHTEpBAliB
A—0,5¢*(n),A+0,5¢ * (n), T00TO, MO p = p(n)=0,5¢*(n). A1 ypaxyBaHHs e(peKkTy
3MEHIIEHHS 00CATIB 3aMOBJIEHB 13 30UTBIIEHHSIM TPUBAJIOCT1 300py Ta BUKOHAHHS 3aMOBJIEHb
OyJI0 3alpOIIOHOBAHO OIMCYBATH MaTeMaTH4YHE OYiKyBaHHS A IHTEHCHBHOCTI TIONMUTY Y
BUTIISAAL DYHKIIIH, 1110 YOyBaroTh.

Meta crarTi. MeTta mociipkeHHs mojisiraia y po3poOrll Ta aHaji3l MOJeNl ONnTUMi3allii
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TPHUBAJIOCTI 300py 3aMOBJICHb 3 BUKOPHCTAHHSM IOJIITUKU IMOBHOTO BUKOHAHHS 3aMOBIICHb
JUI JIOBUIBHUX 3aKOHIB PO3MOAUTY MMOBIPHOCTI IHTEHCHBHOCTI MONHUTY 3 YypaxyBaHHIM
e(eKTiB Ta MOXKIIMBHX BTpaT, 10 BUHUKAIOTH ITiJ1 4aC BUIAAKOBUX KOJIHMBAHb ITOMHUTY Ta 3MiH
TPUBAJIOCTI 300PY 3aMOBJICHb.

Bukiaan ocHoBHOro martepiajy gociaigxeHHsi. Bignoimao mo dopmyn (1), (2)
ornepauiiHuil epeKT y BUMAAKY BUKOPHCTAaHHS TOJITHUKH TOBHOTO BHUKOHAHHS 3aMOBIICHB
BU3HAYAETHCS TAKUM YHHOM:

Ei= dx,— b(A1—X,), sxmo A2 x,, 3)
E, = dx, —c(x, — 1), sxmo A< x,, 4
Byznemo BBakaTH, 0 X, € peanizaiiero Ha nepioai U Bunankosoi Benmuuuun y = y(n), 1Mo

BIJINIOBIJ]a€ yCepEeIHEH1H IHTEeHCUBHOCTI IONUTY X(1n).
JUis cripoIeHHsl BUKJIQACHHS MPHUITYCTUMO, IO BEJIWYMHA J BU3HAUYE€HA HA IHTEpBaii

[7™, ™| K GesnepepBHa 3 MiNbHICTIO iiMOBipHOCTI [ ,(2). Toni BinnosizHO 10 popmy:

(3), (4) maremaruune ouikyBauus F =F(n) ebexty E cxinane Bemuuuny F =F +F,, ne
A

F=Fn)= | (@), @z, F=Fn)= [ £, @z, flz) = [d+bz-bi,

min

f(2)=(d-c)z+cA.
Hesaxxko O0auuty, 1110
F =(d+b)4 —bAR =d - b(E4, - B,4), (5)
F, =(d-c)4, +cAF, =dA, - c(R4, - R A), (6)
ne 4 =4(mn), A4 =74(n) — cknanosi maTeMaTHyHOro OuiKyBaHHS A BemuuuHH J = ¥(n)

Bi/MOBiNHO Ha iHTepBanax [y™", 4], [4, x™], L +4, =4,

max

A x

W= | o)z, 1= | of (2)ds 2= | of,(2)dz; ™

min min

X
A

P =P(n), P,=P(n) - imoBipHOCTI Biamosig#o Toro, mo X, <A, X, 2A; B = J. f,(2)dz,

lmax
B = | f,(z)dz, R+PB =1.
A

3 popmya (5), (6) BuruHBaE, 1110
F=di-(b+c)(BA, - BA). (®)
Biamosiguo 10 Gopmynu (8) BusiBisieTses, mo F = dA, skmo b = ¢ = 0. Brparu, mos’si3aHi
i3 mpocrosimu, MarooTh BenuuuHy b(BA, —P,4), a BTparth, 3B’s3aHi 3 HaJHOPMATHBHHUM
3aBaHTAXXCHHSIM BUPOOHHYUX MOTYKHOCTEW — Bennuuny Cc(BA, — BA,).
®opmyna (8) Moxe OyTH IpeicTaBiIeHa TAKOXK Y TAKOMY BUTJISAIL:

F=di~(b+0RPk, - ). ©
1€ BEIMYUHU [4, [, SBISAIOTH COOOI MAaTeMaTHUYHI OYIKYBaHHsS BEIHUUHU y = y(n) 3a
YMOBH ii BIIy4eHHs BIANOBiAHO Ha inTepBamu ™", 1], [4, ¥, 1 = %, U, = %

1 2

VY dopmynax (8), (9), mo BU3HAYAIOTH OUIKYBaHe 3HaUYeHHs F edeKTy 3a OJIMHUIIIO Yacy,
0e3mocepelHbO0 HE BPAXOBYETHCS MOXKIUBICTh 3HIDKEHHS IHTEHCHUBHOCTI MOMHUTY 31
30UIBIIIEHHSIM TPUBAIOCTI N 300py 3amMoBiieHb. [TokaaneMo, 10 rapaHTOBaHUN MOBHUHN Yac
BUKOHAHHS OKPEMHX 3aMOBJICHb (3 MOMEHTY BCTYIy 3aMOBJICHHS JIO BHITYCKY TOTOBOL
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IPOAYKIiT) CTAHOBUTH TPUBAJIICTh N Tepioy 300py 3aMOBIICHb.
Bupasumo 3anexHICTb /(n) MaTeMaTUYHOTO OYIKyBaHHS IHTEHCHUBHOCTI IOIMTY Bif

TpUBAJIOCTI 11 300py 3aMOBIIEHb y Takii popmi:
w(n)=A,ecmn n™ <n<ng, (10)
w(n)=Aln, —n) (n, —n,

ne n™" — MiHiMaJbHA TPUBAIICTH TEPioLy 300pYy 3aMOBJIEHb, KA MPUHHATA 32 OJUHHINO

), Ko n,<n<ng, (12)

gacy, n™" =1; n, — MaKCUMaJIbHa NPUIHATHA IS BCIX 3aMOBHHUKIB TPUBAIICTH BUKOHAHHS
3aMOBJIEHb; N, — MiHIMaJdbHa HENPUMHATHA JUI1 BCIX 3aMOBHHKIB TPUBAIICTh BHKOHAHHS
3aMoBJeHb, A(n,)=0; C — napamerp QyHKUII A(n), 110 BIUINBAE HA MBUAKICTb 3MEHIIECHHS
iHTeHcHBHOCTI momuty, Ce(0,1). Sk MoxHa Oauutu, w(n,)=A1 Ta y(n)< A, AKmo
ny<nsn.

OyHKIIA (n) Moxe OyTH BU3HAU€HA HA OCHOBI JJAHUX PO IHTEHCHUBHICTH MOMUTY 3 OOKY
OKpPEeMHX 3aMOBHUKIB 1 pe3yNlbTaTiB iX OMHUTYBaHHS NpPO MAaKCUMalIbHO MPUUHATHUMN 715
KOKHOTO 3 HUX CTPOK BUKOHAHHSI 3aMOBJICHb.

[Toznaunmo sk E = E(n) wmareMaTuyHe OYiKyBaHHs olepatuBHoro edexty E Ha
ONMHUYHOMY IHTEpBaJi 4Yacy 3 YypaxyBaHHSIM 3aJIeKHOCTI IHTEHCHBHOCTI TOIUTY BiJ
TPUBAJIOCTI N 300py 3aMOBJICHB,

E = dy(n)-(b+Cc)RF, (1, — 14)- (12)
OnTumanbHa TPUBANICTh 71 * mepioay 300py 3aMOBIIEHb, MPHU KM JTOCATAETHCS MAKCUMYM
edexry E(n), 3HaX0AUTHCA 3 YMOBH:
*) — —
E(n*) = max{E(n) | n € [ny,n,]} = max{H(n)| n € [ny,n,]; . (13)
ne
)C

Hin) = zd"’“—”)c ~(b+ )RRty — 14).

HeoOxinHO BpaxoByBaTH, WO Yy 3araibHOMy BHMNaaky B =PF(n), B =PF/(n), i = wi(n),

Ly = th(N).

OnwumemMo ynceabHUH METO/] BIAIIYKYBAHHSI ONTUMAIbHOT TPUBAJIOCTI n * mepioay 300py
3aMOBJIEHb BHXOJITYM 3 PETPOCIEKTUBHUX CTATUCTUYHMX JIAHUX NPO OOCSTH HAIXOJKEHHS
3aMOBJIEHb.

[IpunmycTumMo, 1O Ha MIAIPUEMCTBI 310paHa CTATUCTUKA MPO OOCITU X, X,,...X;,
3aMOBJIEHb Ha HOT0 MPOJYKIIIO, AKI HAaIXOMWJIM B KOKHUM ONMHUYHUI IHTEpBaa yacy At
npotsroM mepiogy yacy M, M = MAt. Po3noainiuMo oOCATHM 3aMOBJIEHb 3a OJMHUYHI
inTepBany yacy mo R piBHsX inTeHcHBHOCTeH. [1s 1poro posi6’emo inrepsan [E™",EM]
MOXJIUBUX 3HAU€Hb 1HTEHCHBHOCTEW TMOMHUTY Ha HEMAapHY KUIBKICTh R PIBHUX MO poO3MIpy
ckmanoBux imtepmamiB [h, ;,h,) (r=12,...R-1), [h;,,h;] Tak, mob h =h,, +Ah

max

(r=12,...R ), ne Ah - po3mip KOKHOTO r -r0 iHTepBany, Ah = x -x |

YBenemo Taki Mo3HaYCHHS:
m, — MHOXKMHA HOMEpIB TakuX IHTEpBalliB 4acy At , At € {At,At,,...At,,}, Ha AKHX

00CATH 3aMOBJIEHb X, BIAIIOB1JAJIM PIBHIO IHTEHCUBHOCTI T

me M, sxmo X, €[h, ;,h.); me M, sxkmo X, €[hy ;,hg];

R
m, — KUIBKICTh HOMEPIB, IO YTBOPIOIOTh MHOKUHY M, Z m =M.
r=1
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B NEMO IHTCPHPETYBATU BCINYUH = ” 9K IMOBIPHICTh TOTO 10 1HTCHCUBHICTH
M ’

MONUTY BIATOBIAA€ piBHIO (3HA4YCHHIO) r. Todl BUSABISIETHCS, IO JUCKPETHA BHITAJIKOBA
BEJIMYMHA 3 IHTEHCUBHOCTI MOMHUTY  MpUHAMAE R MO>KJIIBAX 3HaYeHb

h, = % =(r-1)Ah + % =(2r - 1)% (r=12,...R) 3 IMOBIpHOCTSIMH BiIIOBiJHO
p, =P{E=h,}. Dyakuio f:(2) taxy, mo f.(z= h,) = p, (r=12,...R), uasBemo
¢dyHK1i€I0 HMOBIPHOCTI 3HaYCHb BeHMUUHH & . Bennunna

z:iﬁrfé(ﬁr)

OyJe BU3HAYaTH MaTeMaTHYHE OYiKYBaHHS IHTEHCUBHOCTI MOMHUTY & .
Omumemo anroput™ Bigmykyauus ¢ymkuii f,(2) HmoBipHocTi 3HaueHb BeTMUHHE
n
n=nn)= Z &, , Buxozsun i3 3ananoi Gyskuii f,(2) iimoiprocri 3Hauens Bemmunay & . Sk

i=1
HEBAaXXKO 6a‘II/ITI/I, JAUCKPETHA BUIIAAKOBA BCIMYMHA 77 MOKC HpHﬁMaTH OJHE 3

K =(R-1)n+1 3HayeHb §k=nA—2h+(k—1)Ah, k=12,..(R-)n+1, na iHTepBaii

— nAh -— nAh
[nhl = —,nhR = (ZR —1)—] .
2 2
Jy1st 06roBOpeHHS aNrOPUTMY BUKOPHCTAEMO TaKOX TaKi MO3HAYEHHS:
u=(w,u,,...u,) — BEKTOp MOCIIJOBHUX N peamizauiil U, U,,...uU, BEIUUUHU &, LIO

n n. _
BU3HAYAIOTh peaji3allito U:Zui :Zhr(i) BUMIA/IKOBOI BEIIMYMHU 7], A€ r(i) — TaKuid
i=1 i=1
HOMEp ' MOKITUBOTO 3HAYCHHS h,y i-i peanizauii u;, BeIMYUHY &, IO U; = Er(i);
U(v) — MHOHMHA yCIX TaKUX BEKTOPIB U, 5Ki 3a0e3MeuyroTh peaii3aliio U BEeIHYUHU 77 ;
P(v) — iMOBIpHICTb peajizalii ¥ BUIAJKOBOI BEIMYUHH 7] .
OcCkibKM KOXKHA BenuuuHa U;, 1 =12,...n, Moxe npuiiMaty R MOXJIMBUX 3HA4€Hb, TO
KUIBKICTh YCIX MOXIIMBUX HE30DKHUX BEKTOpIB U peamizauiil u £ ckiajgae BeauuuHy R™.

SIk MOKHa 0a4YWTH, PU BCIX 7 > 2 KUIBKICTh MOXJIMBHUX HE30DKHHUX BEKTOPIB U Oijblie
MOJJIMBUX 3HaueHb K BHMAAKOBOI BeMUYMHU 7. TomMy MHOXUHH U(U) MOXYTh MICTHUTH

OlIbIlIE OJHOTO €JIEMEHTy. Y 3aralbHOMY BUIAIKy HMOBIpHOCTI P, peani3auii BEKTOpIB

ueU Bu3HavawoThcs (opmynow P, =H fg(l'_lr(i)) 1 MOXyTb pi3HuTHCS. IIpu 1BOMY
i=1

Pw)= Y P,. Taxka ¢yuxuis f,(2), mo f,7(z:§k):P(§k) (k=12,...K), Gyzne sBustu

uel(v)

co0010 (YHKIIII0 HMOBIPHOCT1 3Ha4€Hb BEJIUYNHU 7] .

Takum umHOM, BigurykyBamus Qymskuii f,(2) morpebye crmouaTtky BH3HAUCHHS
YIOPSIKOBAHOI MOCHIJOBHOCTI 3Ha4€Hb 1HTEHCUBHOCTI §k: él < 52 <...< é x Ta TIOLIyKYy
MHOXHH U(gk) JUI KOXKHOTO §k. OpHouacHO 3 (hopMyBaHHAM KOXKHOI MHOXUHH U (ék)
HEoOXiZTHO po3paxoByBatu MMoBipHOCcTI P, miust xoxsoro ueU (g_]k) Ta WMOBIPHICTh

3HAYEHHS (, BEJINYMHH 7].
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n

1
(z) iimoBipHOCTI 3HaueHb BenmuuHH y = y(n)=-— ) & :—77 BHU3HAYAE
n =1

dyukuito  f

4

Taka (bopMyJIa:

f, ( £) = £(g,) (k=12,...(R-Dn+1).

HpI/II_[BOMy
I AR ko)A k=12, (R-1n+1),
n 2 n

TOOTO ILIUIBHICTh 3HAYEHb BEIMYMHH Y = y(n) BUABIAETbCA Yy N pas3iB OUIBLIOK, HIXK
HIUTBHICTD 3HaYEHb BEIUYHHU & .

3a 3HalIeHOI (PYHKITIEO fz(z) HMOBIPHOCTI 3Ha4eHb BEJIMYMHU J MOXYTh OyTH

po3paxosani imosiprocti P, P, Bimmosigmo toro,mo Yy <A, y 2 /4:

R =R(n)= ngk) B =Rn)=3 1,(g,) (14)
A+e
a TaKo>XK YMOBHI MaTeMaTH4Hi O9iKyBaHHS [, [, BEIUYNHHA J '
= ) = 3 Z&f CARTEYAUE Z%f,, @) @)
1k n -Pz A+e

Jie &— MaJjia BeJIMYMHA, TI0B’s3aHa 3 OKPYIIEHHSIM A 10 MUIUX 3HaYeHb HOMEPIB
Anroput™M BHOOpPY ONTHMAIBLHOI TPUBAIOCTI 71 ¥ 300py 3aMOBJICHBb 3aJIKHO BiJl

napaMmeTpiB o4ikyBaHoro edexty E BuMarae mpoBeseHHS TaKuX Jiid.
1. Ha ocHOBI JaHMX YNpaBIiHCHKOTO OOJIKY pO3paxyBaTd 3HA4YCHHs napameTpiB d ,b,
C ONEPaTUBHOTO €EKTy.

2. BiamoBigHO 40 JaHMX IMpo 00CATH X, X,,...X;; 3aMOBJIEHb Ha NPOAYKIIIO

MiAMPUEMCTBA, SIKi HAIXOMWIM MPOTAroM mepiogy dacy M, susHauutn Qyskiioo f,(2)

JMCKPETHOT  IIiNMBHOCTI  #iMOBipHOCTI  BuMankoBoi Bemwunnun &, f.(z=h:)=p,
(r =12,...R). 3HaiiTi MaTeMaTUYHE OYiKyBaHHS A BEIUYHHU & .
3. YV pe3ynpTaTi MapKeTMHTOBUX JOCHI)KE€Hb 3HAUTH MapamMeTpH 3ajJeXHOCTI w(n)

MaTEeMaTUYHOTO OYIKYBaHHS 1HTEHCHMBHOCTI TIOINUTY BiJ TPUBAJIOCTI M Tmepiogy 300py
3aMOBJIeHb BLANOBIAHO 70 (opmyn (10), (11). OuiHUTH IOLUNBHICTD 3MIHM ICHYIOUOT'O
nepiony 300py 3aMOBJIEHb.

4. ins obpanoi Tpusanocti n BusHaumtd Qymkuio f ., (2) auckperHoi minbHOCTI

n
HMOBIPHOCTI BHITaJIKOBOI BEIMYUHU 7] = 1)(Nn) = Zﬁi :
i=1

5. Jlna obpanoi TpuBanmocti N BusHaumti Qymkuio f,(Z) muckperHoi mimeHOCTI
HMOBIPHOCTI BMIIQAKOBOI BenMUMHU y = y(n). PospaxyBatu mo ¢opmynax (14), (15)

imoBipHOocTi P, P,, ymoBHI MaremarnuHi oOdWikyBaHHS [4, [, ¥ 3a dopmymnowo (12)

ouikyBanuii edext E .
6. 3HalTH ONTHMAJILHY TPUBATICTh 1 * 300py 3aMOBJICHb BIAMOBINHO 10 Gopmyin (12)
[IUISIXOM HaIlpaBJIeHOTO TIepe0opy 3HAUYCHD N .
BucHoBkHM Ta mpomo3umii. AHai3 MOJITUK OINEpaliifHOi aKTUBHOCTI, SIKI Haidacriiie
BUKOPUCTOBYIOTh IPOMMCIIOBI MiJIPUEMCTBA 32 BUIAJKOBUX KOJIMBAaHb MOIUTY, CBIIYMTS,
0 X BUKOPUCTAHHS CYNPOBOJKYETHCS NMEBHUMH BTpaTamMu a00 MPHU3BOAMTH A0 PHU3HKIB

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51
29



https://em.duit.in.ua

BUHUKHEHHA BTpaT. HOBUM MOTEHLIMHO MEPCHEeKTUBHUM HAmpsIMOM  ITiIBUILEHHS
e(EeKTUBHOCTI OmepaiiifHoi aKTUBHOCTI BHUCTYIA€ MOJITHKA ONTHUMI3allii TpUBalocTi 300py
3aMOBJICHb. ToMy y poOOTi po3poOsieHa Ta OCIHIKEHAa MOJENIb ONTHMI3allii TPpUBAIOCTI
300py 3aMOBJIEHb 32 YMOB iX IIOBHOTO BHUKOHAHHS Ta JOBUIBHUX 3aKOHIB PpO3MOILTY
HMOBIPHOCT1 IHTEHCUBHOCTI TIOTIUTY.

VY pe3ynbTati JOCTIKeHb 3HaAWICHO MaTeMaTHYHe BUPaKEHHs OYiKyBaHOTO OTEPAIiifHOTO
e(eKTy 3aJie)KHO BiJ JOBUIBHUX CTATUCTHUYHUX XapaKTEPUCTHK IHTEHCHBHOCTI MOMHTY Ta 3
ypaxyBaHHSIM e(eKTy 3HIKEHHsS IHTEHCHBHOCTI MOMHTY Y BHUIMAJIKY 301JbIIEHHS TPUBAIOCTI
BUKOHAHHSI 3aMOBJICHb. 3alpONOHOBAaHUM aJITOPUTM 3HAXOKEeHHS (YHKIIT HMOBIPHOCTI
yCcepenHeHNX 3HaYeHb IHTEHCUBHOCTI TIOMUTY HA JEKUIBKOX OJMHHUIAX Yacy, 3a JaHUMHU TIPO
HMOBIPHOCTI 3HA4Y€Hb IHTCHCHBHOCTI MOMHUTY HA OJWHUYHOMY Iepiofi yacy. BuxmageHuit
3arajibHUl  3MICT YHCEIBHOTO METONY ONTHMi3alii TpHuBajocTi 300py 3aMOBICHb 3a
KPUTEPIEM MaKCUMyMY OYiKYBAHOTO ONEpaIiitHOro epeKkTy Ha OJMHUYHOMY MEpiojii Yacy.
[Toka3zani mepeBaru MOJITHKH ONTUMI3allil TPUBAJIOCTI 300py 3aMOBIIEHB, K MOJSATAIOTH Y
OUTBIII PIBHOMIPHIM IHTEHCUBHOCTI BUPOOHHYOTO MPOIIECY, 3MEHIIIEHH] BTPAT BiJ IPOCTOIB Ta
Ha/JIMIPHOTO 3aBaHTAXXCHHS BUPOOHUYHX MOTYKHOCTEH.

[Tomanpmii gocmipkeHHS y cdepl onTUMI3allii TPUBAIOCTI 300py 3aMOBJICHBb JOIIBHO
COpSIMYBaTH Ha CTBOPEHHS METOJMYHOro 3a0e3leueHHs pO3paxyHKIB EKOHOMIYHHX
rapameTpiB omepamiifHoro egekTy, BIPOBAHKEHHS MOCHI ONTHMI3allli Ha IPOMHUCIOBUX
HIAIPUEMCTBAX 13 CEPITHUM BUPOOHUIITBOM.
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ANALYSIS OF THE POLICY OF OPTIMIZING THE DURATION OF ORDER
COLLECTION IN CONDITIONS OF RANDOM FLUCTUATIONS IN DEMAND

At most industrial enterprises, current production volumes are set in accordance with the
adopted policy of operating activity. This policy sets out the rule for deciding on production volumes
based on information about orders received for products, losses that may occur and the volume of
demand in future periods. An analysis of operating activity policies, which are most often used by
industrial enterprises in random fluctuations in demand, shows that their use is accompanied by
certain losses.

They occur due to either partial downtime or excessive use of production capacity. In these
circumstances, it is of interest to apply a policy of optimizing the duration of the collection of
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orders, according to which the amount of orders collected over several periods of time is evenly
distributed over these periods during the execution of orders. But at the same time there is a risk of
losing orders if the execution time of orders is very high. The aim of the work was to develop and
analyze a model for optimizing the duration of order collection under conditions of their full
execution and arbitrary laws of distribution of the probability of demand intensity (volume of
orders). In the results of research, mathematical description of the expected operating effect is
found depending on arbitrary statistical characteristics of demand intensity and the effect of
reducing the intensity of demand in the case of increasing the duration of the collection of orders.
The algorithm proposed by us allows us to find the probability functions of the average values of
demand intensity for several units of time according to the data on the probability of the values of
demand intensity for one period of time. The general content of the numerical method of optimizing
the duration of order collection according to the criterion of the maximum expected operational
effect for a single period of time is presented. The advantages of the policy of optimizing the
duration of order collection, which consist in a more uniform intensity of the production process,
reduction of losses from downtime and excessive capacity utilization, are shown.

Keywords: planning of current production volumes, operating effect, operating activity policy,
order collection period.

Cmamms nputinama 0o opyky 15 mpasns 2022 poxy

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51
32



https://em.duit.in.ua

DOI: 10.32703/2664-2964-2022-51-33-42

VIIK 316.485.6
JEL Classification D 74, M 11

Oxcana Onexcanopiena Kapnenko, o.e.H., npog.

(npoghecop kagpeopu meneorcmenmy ma nyoniunozo aominicmpysanns, 3akiad euwor
oceimu Mixicnapoonuit HayKoeo-mexHiuHui ynieepcumem imeni akademixa FOpin Byzasn)
ORCID ID 0000-0003-2943-1982

Onexcii Makcumosuyu Kynuuysn

(3000ysau  Opyzozo  (macicmepcvkozo) piena  euwyoi  oceimu  cneuianibHOCMI
«Meneorcmenmy, oceimnvo-npodpecininoi npocpamu «Meneodrycmenm opzanizayin i
aominicmpyeanuny, /leprcagnuil ynieepcumem ingppacmpykmypu ma mexmosiociit)

3ACTOCYBAHHSI HEMPOJIOTTYHHX PIBHIB SIK IIEPEJIJYMOBA CTBOPEHHSI
BE3KOH®JIKTHOI'O CEPEJOBHUIIA Y TPYJTOBOMY KOJIEKTHUBI

Peanizauia yineit nionpuemcmea nopad 3 IHWUMU GANCTUGUMU CKIA00GUMU 3A0e3NneYeHHs
1020 ychniwHOl OiAlbHOCMI GUMAZAE (HOPMYGAHHA CRPUAMIIUBO20 MOPATbHO-HCUXON02IYHO20
Kaimamy 6 KoJ1eKmugi, YoMy 3HAUHOI MIPOI0 CRpUAE AKICHUII nepeuHHUil niodip nepconany. 1
X0ua KepieHUYmeo niOnpUEMCcmea RPUIIMAE Ha 6AKAHMHI nocadu Kanouoamie, uui npogeciiini ma
ocoducmi AKOCMI MAKCUMAIbLHO 6I0N0BIOAIOMb GUMO2AM W(000 MOMNCIUBOCH BUKOHYBAMU
6i0nogioni (hynkyii, 6ce 00HO GUHUKHEHHA KOHMIIKMHUX cumyauiii 6 KoJleKmuei uepe3
HEeNnopo3yMiHHA 3 RPUYUH GUPOOHUYO20 YU OCOOUCHMICHOZ0 XAPAKMEPY, HA HCAlb, € HEMUHYUUM.
Taxi cumyauii, wijo eunuxaroms ¢ npoueci pobomu, nompeoyroms 6i0 meneoxncepa 0yob-aK020
DiBHA mMepMiH068020 IX 6UDIWIEHHA, MOMY 6MINUIl KepiGHUK 30008’°A3aHuil 3a3zoanezior oOymu
20moeum nocmagumu coodi i nionecnium HU3KY 3ANUMAHbL WO00 MmMO20, AK 3a0e3neuumu
Momueauiro, 20moeHicHmb ma IHIYIAMUEHICMb CRIGPOOIMHUKIG; {0 pOOUmMU, AKUWLO NPAUIGHUK MAE
nomenuyian, AKUIl 3 NEGHUX NPUUUH He MOMce Oymu peanizoeanuii; AKUM YUHOM 3ade3neuumu
GUKOPDUCMAHHA KOMNnemeHUiil npayi6HUKI6 NOGHOI0 MIpoI0; AK 3abe3neuumu HANEHCHUIL
MOPAIbHO-NCUXONO02IYHUIL KIiMam 6 KOJeKmuei, AK Ha1azo0umu poodoyi KOMyHIKauii midxc
Konezamu, Mixc KepiGHukamu i nioneziumu, mixc okpemumu niopozoinamu mouwgo. Yecui ii
6ioeepmi 6i0n0Gidi HA NPAGUILHO NOCHIAG]IEHI NUMAHHA OONOMOMCYMb YIEHAM KOJeKmUey, 6
neputy wuepzy, 3po3ymimu cebe i eiOnaiimu @ipHuil euxio i3 cumyayii Ha Kopucmv co0i i
nionpuemcmey. Y naowiuni Hageden020 YUCmo ymuaimapHuii inmepec npeocmaesie po3enianyma
6 cmammi Mooenb Helpoa0ZiuHUX PIGHIE AK 00UH 3 eheKmMUBGHUX IHCMPYMEHMIe MeHed cepa 011
CHMPYKMYPHO20 AHANI3y pAOYy RNPOoOIeM HA RNIONPUEMCHEGI, 30KpeMa Mux, Wi0 GUNIUEAIOMb 3
HU3bKOI ehexmuenocmi podomu nepconany. Onaunyeasuwiu i cei0OMO GUKOPUCMOBYIOUU MOOeNi
HelponozZiunux pieHI8, KepiGHUK RIONPUEMCHIEA ab0 MeHeoddicep OyOb-AKOI NaHKU, 3pO3yMisuiu
KOpUcms makozo nioxooy, moice y pasi HeoOXiOHOCMI MmaKoxic 38epHYmuca 00 npogheciitnozo
Koyua O0na peanizauii HeoOXiOHuUXx 3MiH 6 opzauizauii podéomu nepconany, w0 O00NOMOice
ompuMamu 6ax3canuil MopaabHO-NCUXONOZIYHUIL KAiMam y mpyooeomy KoJleKmuei ma yHUKHymu
30016 y pobomi nionpuemcmea uepes «il00CbKUL haxmopy.

Knwuogi cnosa: xongaixm, neponoeiuni pigui, nipamioa [linmca, xoyuune, mpyoosuti KOIeKmus,
VAPABNIHHA NePCOHANIOM NIONPUEMCIEA.
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IMoctanoBka mnpodaemu. KepiBHUK Oyab-KOro piBHS BiANOBiae 3a e(PEKTHUBHICTDH
po0OOTH KOMaHAM, 31HCHIOIOYN KOHTPOJIb (haKTOPIB, SIKI Ha HEl MPSAMO UM OMOCEPEIKOBAHO
BIUIMBAIOTh. TakuMu (akTopamMu € 3JIaro/KEHICTh POOOTH MEpCOHANY, CHPUSTIMBHA
MOPAJILHO-TICUXOJIOTIYHUN KJIIMAT y KOJEKTHBI, 3JIaTHICTh CaMOr0 KEpIBHUKA CTBOPHUTH
noTpiOHI yMOBH, 111001 HOT0 MiAzeriuM OyIio Jerko 3HaXOAUTH CIUIBHY MOBY MIX COOOIO ITiJT
Yyac BHUPIMICHHS POOOYMX CHTYalliid 0€3 MoJaibIIoro nepepocTanHs iX y KoHpaikTy. [Hol e
BIA€ThCS 0€3 BUAMMUX 3YCHJIb, OJHAK YACTIilIe CUTYAIlisl MEPEeXOJUTh B IHIIY IUIOUIUHY —
KOH(IIIKTHY — 1 i1 BupimeHHs MoTpedye HENPOAYKTHUBHHUX BHTpPAT Yacy, BIJBOJIKAE Bif
3MIMCHEHHS IHIIMX 00OB’SI3KiB, POOUTH MisUTLHICTH TIEPCOHAITY OUTBIN HAMPYKEHOI, 3HUKYE
CIIIJIbHI 1 0COOMCTI TOCATHEHHS MepcoHany. [HOI B muTaHHAX GopMyBaHHS 0€3KOHMIIKTHOTO
CEpeIOBUINA KEPIBHUK JIi€ PAIUKATHHO — HOTO PIIIEHHS MOXE 3BOJUTHUCS 10 MIPUUHSATTS a00
3BUIBHEHHS TOTO YH 1HIIOTO mpamniBHUKA. Kaaposi pimeHHs, 3Bu4aiHo, Tex noTpioHi. OaHaK,
MOKJIMBO, BOHHM JOIIIbHI Ta Oe3meuyHi Uil KOMIAHIi SIK OCTaHHS Mipa, KOJH BXKe
MIPOAHAII30BAHO CHCTEMY 3arajioM 1 3p03yMiJI0, III0 Ha TOMY MICIIl CIIpaB/i MOTPIOEH THIITHI
CHIBpOOITHUK.

OTxe, OCHOBHA 3ajJlaya yMiJIOTO KEpIBHMKA — MIHIMI3yBaTH BHCHa)KJIMBI BUTPATH €HEPTii
Ha 3QJATO/DKEHHS CYNMEpPEeYoK Yy KOJEKTHBI, SKi B KIHIEBOMY MiJICYMKY HEOIMIHHO
HPU3BOJATH JI0 MOCTIHHUX KOJIMBAaHb YM CTIMKOIO Crajy MPOAYKTUBHOCTI Ipalli, 3HUKEHHS
TEMITIB PO3BUTKY MHiANPHEMCTBA, MOTIPIIEHHS HOro KOHKYPEHTOCTIPOMOXKHOCTI. [Ipu mpomy
HE BHKJIMKA€ KOJHOTO CYMHIBY, IO CTBOPEHHS ONTHUMANbHOI, 0€3KOHQIIKTHOI poOouoi
aTMocdepu BUMarae BijJ KepiBHHKA BTPyYaHHS B CHTYaIlil0 3 aKTUBHHUM BHKOPHCTAaHHIM HE
avme (paxoBuX, a M, MepeayciM, OpraHi3aTOPCbKMX KOMIIETEHLIH, 3aCHOBaHMX Ha
3aCTOCYBaHHI HAaOyTHX 3HaHb 1 HampalbOBAaHWX HABUYOK, SKi MPOIOHYE CydacHa Hayka,
30KpeMa MOl HEHWPOJIOTIYHMX pIBHIB, IO JIOTIOMArae JIOJWHI OCMHUCIUTH CBOi 1ii Ha
pi3HuX piBHsAX. L{iIKOM BHUITpaBIaHMid iHTEpEC 3 TOUKH 30py BUpIIIEHHS Mpo0ieM opraHizamii
poOoTu nepcoHany BUKIUKae mipamiaa Jlintca, B kit Oyap-aKy MpoOieMy Yu CUTYallilo, 10
BiZIOYBA€THCS Y JKUTTI JIFOAMHU YU KOMITAHII, MOYKHA PO3TIIIHYTH 3 PI3HHUX PiBHIB, MOOAYUTH
MPUXOBaHI MOTpedU, BUPIIUTUA 0arato >KUTTEBUX AWIIEM, BIAIIYKAaTH BiIMOBiAl Ha HaOOMLI
NUTAHHA 1, K pe3yabTaT, OTPUMATH PO3YMIHHS CBOTO iICTUHHOTO NMPU3HAYEHHS. 3BiICH CTa€
3pO3yMIUTUM BAXKJIMBICTh BOJIOAIHHS HA HAJEKHOMY pPiBHI KEPIBHUKOM YU MEHEKEPOM
mMonensiMu 1 texHikamu HJIP Ta/abo 3anydeHHs mnpodeciiHuX KOYYiB JUIsl Oprasizarii
YCIIIIHOT poOOTH 3 NEPCOHATIOM IiITPUEMCTBA.

AHaJi3 ocTaHHIX aociigxkeHb i nmybaikauniii. @iunocopom 1 Matematukom beprpanom
Paccenom [1] Oyma 3ampomnoHoBaHa ies JIOTIYHMX TUMIB (PiBHIB), /1€ KOXXEH HACTYINHUH
piBeHb BKiIIOYae B cebe momepenHi. I'peropi beilTcoH Ha OCHOBI Teopii JIOTIYHUX THIIB
(piBHIB) 3amponoHyBaB MoJiesib piBHIB HaBuaHHs [2]. PoGepr /[lintc cTBOpMB MoOnenb
HEWPOJIOTIYHUX PIBHIB, BIIIITOBXYIOUnCh Bif i1ed beittcona [3]. Moaens HeMponoriaHUX
piBHiB JlinTca [4] € edekTUBHOIO B 0araThOX BUIAJKAX, B TOMY YHUCI, Y JIarHOCTULIl IPUYHH
BUHUKHEHHS KOHQUIIKTIB Ha HIANPUEMCTBI, L0 J03BOJSE KEPIBHUKY BUBUMTH MOTHBALIIIO
HiJIErIMX Ha KO)KHOMY PIBHI, 3aB/ISKH YOMY J1arHOCTYBAaTH NPUYMHU KOHQUIIKTY 1 NUIAXH 1X
YCYHEHHS 3aJUlsl CKOpIIIOro BUpilIeHHsI KOHDikTy. [IuTaHHs 3acTOCyBaHHS HEWPOJOTTYHUX
pIBHIB caMeé B IIbOMY KOHTEKCTI BUKJIMKAa€ MiJABMUIIEHY YBary HAayKOBIIB Ta MNpPAKTUKIB 1
notpedye MONANBIIOr0 BUBYEHHS 3 METOI HANpaIlOBaHHS MPAKTUYHUX PEKOMEHMAINN IS
BIIPOBA/DKEHHS B JISUIbHICTh KEPIBHUKIB KOMIAHIM ISl MiABHUINEHHS €QEKTUBHOCTI
TSITBHOCTI TIEPCOHATTY.

Meta cTaTTi nosnsirae y J0CHiKeHH1 AOIUIBHOCTI 3aCTOCYBAaHHS MOJiesiell HeHPOIOTriyHUX
PIBHIB Yy poyli 1HCTpyMEHTa BHpIIIEHHS KOH(MIIKTIB y Mpoleci BUPOOHUYOI iSIBHOCTI
HEepCOHATY MiIIPUEMCTBA.

BuxnaneHusi ocHOBHOro marepiaay aociaimxenHsi. KoHdumikt — curyaris, B sKii
KOXKHA 31 CTOpIH IMparHe 3aifHATH MO3MIII0, HECYMICHY Ta MPOTHJICKHY J0 IHTEpeCiB 1HIIOT
ctopoHu. TepMiH «kOHGIIKT» MOXOoAUTH BiA JaT. conflictus, conflictio i o3Ha4yae 31TKHEHHS,
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0opoTe0y mpoTwiekHux norasmiB [5, c. 381]. KoHQmKT mMae sK MECTPYKTHBHI, TaK i
KOHCTPYKTUBHI (PYHKITi.

He ¢opmanene, a BiamoBinanbHe, HAyKOBO OOIPYHTOBaHE BHPILICHHS MUTaHb, IO
HEMUHYYEe BHHUKAIOTh Y BHPOOHHUYOMY MPOIIECi, CHOPHUITHUME 3armo0iraHHI0 KOHQIIIKTIB Yy
KOJIEKTUBI. AJie SIKIO TPUBOXHI CHUMOTOMH KOH(IIIKTIB BXKE TNPOSABHINCS, TO KEPiBHUK,
peari3ylouu CBOi 3HaHHS 1 3aCTOCOBYIOYM HABUYKH JJIs1 €(PEKTHBHOI IarHOCTMKHA YMHHUKIB,
10 TPOBOKYIOTh KOHQUIKTH B KOJICKTHBI, TMOBHHEH BXHUTH HEBIIKIATHUX 3aXOJIB JUIS
HaWIIBUIIIIOTO BUPIIIEHHS KOH(MIIIKTIB, a Y pa3i HeOOX1THOCTI — HIBEIIOBATH 1X HACIIIKH.

Konduiktu OyBaroTh BiIKpUTI Ta NpuxoBaHi. BiIkpuTi KOHQIIKTH XapaKTepU3YIOThCA
BHUPa3HUM 3ITKHEHHSIM OIIOHEHTIB: CBAapKM, CYNEPEYKH TOIIO — BIANOBIIHO Ta CTaTycy
YYaCHHKIB KOH(DIIIKTY.

VY pa3i npuxoBaHOro KOH(IIIKTY BIJCYTHI 30BHIIIIHI arpecuBHI Ail MK CTOPOHAMH, IO
KOH(QUIIKTYIOTh, aj€ MpH I[bOMY BHKOPHUCTOBYIOTHCS HENpsMi crocodbu BruuBy. Lle
B1IOYBAETHCS 32 YMOBH, 1110 OJIUH 3 YYaCHUKIB KOH(IIKTHOI B3a€EMOJIIi MOOOKETHCS 1HIIOTO,
a00 X y HbOI'O HEMa€ JIOCTaTHBOT BIIAJIU Ta CUJI JJIs BiIKPUTOI OOpoTHOH |[6].

Onpa3y ciija 3a3Ha4YMTH, 10 3aBa)kaTH POOOTI MOXKYTh SIK BIAKPHUTI, Tak 1 MPUXOBaHI
KoHQuTikTH. TOMy Hagami OyayTh PO3TIISIHYTI 3aX0/H, SKi BEAYTh 10 BUPILMICHHS 1 BIAKPUTHX,
1 MpUXOBAHUX KOH(IIKTIB, IPUYOMY Ha paHHIX CTaisfX, MIOOHM JOKamizaiis KOHQIIKTY
3aifHsIIa MIHIMYM 9acy Ta 3yCHJIb.

CrnoBocrionyueHHsl «0e3KOH(IIIKTHE CEpelIOoBUIIEe» BUKOPHUCTOBYETHCS B Ha3Bl JaHOI
poOOTH YMOBHO — Ui ii acOIiaTUBHOI 3pO3YMUIOCTI Ta CKOpOUYEHHS. AJKE B OyIb-sIKOMY
KOJIEKTHUBI, OyJb-sKiii Tpymi B Ti yu iHIIN Gopmi KOHMIIKTH 00’€KTUBHO TPAIUISIIOTHCS 3
OISy Ha BIUIMB HHU3KM BHYTPINIHIX a00 30BHIMmHIX (akTtopiB. OmHAK 3aBXKAU € CrocoOu
poOOTH 3 TpUYMHAMHU KOH(UIIKTIB, a OTXKE, IUIKOM pPEaIbHO CTBOPUTH CEPEIOBHIIEC, ¢
KOH(QJIIKTH BKpail piIKO BCTUTaTUMYTh BTUIMTHUCS B Ti iX NMPOSBH, SIKi TOYMHAIOTH 3aBAKATH
po0OTI TepcoHaly, BIUIMBAIOYM HAa HOr0 30CEPEIKEeHICTh, YBaXKHICTh, MOTHUBAILIIO,
Ipane3aTHICTh Ta 3arajbHy €(EeKTHBHICT MPOTIKAHHS BUPOOHUYHX MPOIIECIB.

Y naHoMy JOCHIJDKEHHI PO3TIISIHEMO PETYNIOBaHHS CHUTYallii 3 MO3ullii KepiBHHUKA Ta
MeHepkepa Tiel manku (i Ti€i mocamm), SKi 3TiTHO 3 IMMOCAJOBHM I1HCTPYKIISIMH MAarOTh
MOBHOBAKEHHSI 1 OOOB’SI3KM KOHTPOJIOBATH Ta PEryJloBaTH eQEeKTUBHICTE POOOTH
NIepCOHATY.

Menempkep — Lie JIOJUHA, sIKA Mae€ IUJIaHYBaTH, OpPraHi3OBYBAaTH, KOOPAMHYBaTH Ta
KOHTPOJIIOBAaTH TEBHI NPOLECH Ha MIANPUEMCTBI. |Hakmie Kaxyuu, e KepiBHUK alo
yIpaBiliHelb, KU BIANOBiJa€e 3a €(PEeKTHUBHY poOOTY LIJOr0 MHiANPUEMCTBA, OKPEMOTO
miIpo3/iy 00 MEBHOTO HANPSIMKY JiSUTBHOCTI MifAnpreMcTsa [ 7].

Ha neskux mnignmpueMcTBax € Iocaja «MeHekep 3 mnepcoHany», «HR-menemxep».
Menemxep 3 nepconany, HR-menemxep — ue axisenp, ki, 3a1€KHO Bl IPABUJI KOMITaHIi
3afiMaeThCst miI0OPOM, aJlanTali€ero, 3BUTBHEHHSM 1 PO3BUTKOM repcoHay [8].

[TpuiHATTA SKICHUX PIIIEHb IIOAO PEryjllOBaHHS CHCTEMHU YIPABIIHHA NEPCOHAIOM
nepeayciM BHMara€ BiJl KepiBHHKa Ta MEHEKepa CHCTEeMHOro OauyeHHS, TIHMOOKOTo
PO3yMIHHSI CUTYyallli, CHPUYMHEHOI MEBHUMHU SIBUIIIAMM, YMIHHS CIIOCTEpIraTH, aHali3yBaTH,
31CTaBJIATH Pi3HI ABUINA, 1110 CIIPUYUHIIIN JIaHy CUTYaIlil0, BU3HAYATH, 1110 € IPUYMHOIO, a [0
— HACHIIKOM (CUMMITOMOM) JJIsi KOXKHOTO 3 HUX. Y 0araThOX BUIAJKax BIOpATUCS 3
npobjaeMaMu BHUPIIIEHHS KOH(MIIKTIB y KOJEKTHBI KEpiBHHUITBY JOIOMAara€ 3acTOCYBAaHHS
Mojnenl HeWposoriyHux piBHIB (gami — HJIP) Mucnenss, mo npo3Bosisie moOynyBaTH
rapMOHINHI BIIHOCHMHU B KOJIEKTHBI Ha OCHOBI aHali3y OCOOMCTHX SIKOCTEH mepcoHany. B
IbOMY KOHTEKCTI Ha O0cCOOJMBY YyBary 3aciyroBye€ MipaMiga JoTiyHuUX piBHIB Jlinrca.
BukopucranHs naHOi MOJelNi JOmoMarae MpOBECTH aHalli3 CUTYallii, JO3BOJSE KOXHOMY 3
MPaIiBHUKIB BIAYYTH 1 3pO3yMITH T€, 110 JAIMCHO BaXKJIMBO, PO3i0OpaTucs B co0l, y CBOIX IIJIAX,
BiTHAWTH CUJIBHI CTOPOHH, YCBIJOMHUTHU I[IHHOCTi, TOOAYUTH Ta OIpPAIFOBATH OOMEXYIOUi
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NEpEeKOHAHHS. 3aBISKH aHaNi3y Ha PI3HUX DIBHAX Mipaminu BiAOyBaeThCsl BHUSABICHHS Ta
YCBIIOMJICHHS TPOOIEMHHUX 30H 1 pO3YMIHHS CBOiX 3/[1I0HOCTEH 1 MOYKIMBOCTEH.

Konnenmiss HJIP Gyna mpencrasiena y 1988 pomi ii tBopriem Pobeprom [linTcom (3a
HOro 3i3HAaHHSAM CKJIaJIeHa TepeAyciM Ha OCHOBI imed 3 poOit aHTpomosora I'peropi
Beiitcona). PobGepr [lintc — ekcrmepr Ta PpO3pOOHHMK TEXHIK HEWPOIIHTBICTHYHOTO
nporpamysansst HJIIT pazom 3 Piuapmom Benmnepom i Jixonom I'pingepom. Foro Bunrensvu
CTaJI BCECBITHHO BioMi BueHi MinTtoH Epikcon Ta I'peropi bevitcon [9]. [lintc Mae BueHnit
crymiab Kamidopniiicekoro yniBepcurery Canrta Kpys 3a poboTu B ramysi MOBEIiHKOBHX
TEXHOJIOTiH. BueHni MpoBOIUTH KOHCYNBTAIl Ta TPEHIHTH MO BCHOMY CBITY, IPAIIOIOYH 3
oprasizarfisiMu, nMpogeciiHo-OpIEHTOBAHUMHU TPYIIaMH Ta TMpUBATHUMHU ocoOamu. KiienTamu
Hintca Oynu xomm 'torepHa ¢ipma Apple Computer, aBiakommanis Alitalia, kiHOkoMMIaHis
Lucasfilm Ltd., AMepukaHcbke TOBapUCTBO HAaBYAHHS Ta PO3BUTKY, OperoHchka acorriallis
cecrep Muiocepas, Meauunuii yHiBepcuteT y Maitami Tomo. Bin unrtae nexiii, po3poobisie
MIPOCKTH Tpe3eHTaIllid it 0araThb0X MDKHAPOJHHMX TOBAapHCTB Ta acollialliii, IHCTUTYTIB Ta
YHIBEPCHUTETIB 3 yciei 3eMHO1 KyJi. HaBuaHHS HaBHYKaM TBOPYOCTI Ta CUCTEMHOTO MUCIICHHS
kepiBHuiTBa FIAT Ta IBM, opranizaiiiiine HaB4aHHS Ta PO3BUTOK HABUYOK CITUIKYBAHHS IS
CHiBpOOITHUKIB iTamiiicbkoi kommanii State Railway — ock namexko He MOBHHMH Iepemik
MPOEKTIB Ta Iporpam, skumu Pobept [linte kepye it noci.

BigmoBimHO 10 KOHIEMINI HEHPOJIOTIYHUX PIBHIB ICHYE Ii€papxidHa MOJECIb
HEHPOJIOTIYHUX PiBHIB MHCIEHHS. Lli piBHI MOSCHIOIOTH MCUXIYHY OpraHi3aiilo 0COOMCTOCTI
Yyepes MpU3My MEBHUX 3alIPOIIOHOBAHUX IS I[LOTO KaTeropii iHdopmaitii [10].

3asiexkHo BiJ Moaudikarii Moiesi KUIbKICTh PIBHIB MOXKE JCIIO PI3HUTHCS (LITOHAMEHIIIE
— 1ricTh). Pi3HuUIM B iX KUTBKOCTI 00yMOBIIEHA CIIOCOOOM pPO30OUTTS HA MPOMDKHI PiBHI Ta
VSIBJICHHSIMH aBTOPiB MoAudiKalliid BiTHOCHO HAMBHUILKX PIBHIB HaJ BUIIMMU. PiBHI JOT1YHO
OB’ s3aH1 MK COOO¥0 — 3 OJJHOTO BUTIKA€ 1HIMN. [[iHHICTh Takol MOJEIi — B WiTKii OyIOBI,
dKa Ja€ MIMPOKe Ta MIHOOKE YSBICHHS II0A0 MPUYMHHO-HACTIJAKOBHUX 3B’SI3KIB, MOSCHIOE,
SKMM YMHOM PEaJi3ye€ThCsl YU HABIAKU MPUTHIYYETHCS MOTEHIIA JIFOJICHKOI MCUXIKH 1 IO €
MPUYMHAMU MOBEIIHKU JIOAUHH, 3BHUOK, YSBIEHb PO CBIT, MOTHBIB TOIIO.

3a Pobeprom [linTcom nesiki mpomecu Ta SBHINA € PEe3yJIbTaTOM BIJHOCHH MK IHIIMMH
mpolecamu Ta siBUIaMu. bynp-sika cuctema IisiIbHOCTI — 11€ MiJCUCTeMa, BKIIFOUEHA 10 1HIIOT
CHUCTEMH, sIKa, B CBOIO Yepry, BKJIIOYEHA N0 1HIIOI cucTemu Toimo. Lleil Bux BITHOCHH MiX
cucTeMaMH BHUpPOOJse OCOOIMBI PIBHI MpPOLECIB IIOAO CUCTEMH, Y AKiM i€ JroauHa.
CtpyKTypa HaIIOro Mo3Ky, MOBa Ta COILIAJIbHI CUCTEMHU (POPMYIOTH MPUPOJHI iepapxii (abo
piBHI) mpoueciB. DyHKIIS KOXHOTO PiBHS MNOJSAra€ y CHHTE31, Opradizauii Ta ymnpasiliHHI
B3a€EMOJISIMM Ha HIDKUYOMY piBHI. bynab-ika 3MiHa Ha BEpXHbOMY piBHI 0OOB’SI3KOBO
HOLIMPIOETHCS BHU3, MPUCKOPIOIOUM 3MiHY Ha HM)KYUX PIBHAX. 3MiHA YOrOCh HAa HUXKUOMY
PIiBHI MOXe TOpPKAaTUCs ab0 He TOPKATHCS BEPXHIX PiBHIB [3].

3aiiMaloyMch TOUIYKOM €AMHOI CHUCTeMH OOIpYHTYBaHHS BUMHKIB, PobGept JlinTc
PO3IIIUB JOCBiJ, IO OIMHUCYE JIOTIKY JIFOJICBKUX [, HA 6 OKpeMux piBHIB. Tak 3’sBUACS
nipamiga Jlinrca — Mojiesib HeHpOJIOTIYHUX PIBHIB, 110 BIUIMBAIOTh HA MEPEKOHAHHS 1 BUNHKU
JIIOJIEH.

Jis po3yMiHHS 0coOnMBOCTEN Liel MoJieli 3BepHeMocs A0 ii GpopMu — 1e mipamiga Ha
KIITAJIT TPOOHUIb €TUMNETCHKUX (apaoHiB, YCEpeauH1 SIKUX € JeKiibKa piBHIB. Pobept JlinTc
po3pobuB hopmy, e TeXK € «IIOBEPXU»: OTOUCHHS, MOBEAIHKA, 3AI0HOCTI, OTJISIN, [IIHHOCT1
tomio (puc.1).

Crip nuie po3cTaBUTH HasiBHI MPOOJIEMH 110 IA0JIAX, MICH YOro HOYMHATH BUPILTYBATH
Ti, 110 PO3TAIlIOBaHI Ha caMOMY HIKHboOMY sipyci. Bci piBHI mipamigu [linTca BKIIOYarOTh
TOJIOBHI 1 JPYTOpsIHI MHUTaHHS, SIKI JOMOMAararoTh 3pO3yMITH BJIACHUHM mepedir KUTTEBUX
CUTyallll 1 3pO3yMITH, L0 AJii BUPIMIEHHS NpoOJeMH, L0 CKJanacs, CIiJ MiJHATUCA Ha
noBepx abo J1Ba BUILE, 1110 JO3BOJIUTH BUBECTU CBOE JKUTTS HAa HOBUHM, BULIIUIA PiBEHb.
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6. JIyx, Micia

5. CamolmeHTHDIKAILA

4. IlepeKOHAHHS, MOTIIAIIL, IIIHHOCTI

3. 3110HOCTI, HABHYKI

2. IloBeninka (mii, peakmii).

1. OTouenns (moOn, mpeaMeTil, atMocdepa)

Puc. 1. Ilipamina lisnrca
Horcepeno: nobynoBano Ha ocHOBi [11]

JlexTo BBaXka€ IO MipamMily MariyHOI, OCKUIBKH JIFOJIM, HAJAAI04Hd coO01 BIpHI BiAMOBIII
Ha MPOCTI, aJle «IPaBUIIbHOY» MIOCTABJIEHI MUTaHHS, IOYNHAIOTh PO3YMITH CEHC KUTTS 1 CBITO
BIPUTHU y TIO3UTUBHI 3MiHU B pOOOTI, Kap’€pi, 0COOMCTOMY JKUTTI TOLIO.

Ha puc. 1 HaBeneHO 6 HEHPOIOTrIYHUX PIBHIB, OXapaKTEPU3YEMO KOXKEH 3 HUX:

PiBenp mepmmii — orouyeHHsa. PiBeHb BH3Hauae 4Yac i Miclie oOmepamii Ta BiJIHOCHH
BCEpEAMHI CHCTEMH Yu OpraHi3aiii. YMHHUKHY TOBKULISA BU3HAYAOTh KOHTEKCT 1 OOMEKCHHS,
B SKHX JIIOTH JIOAU. HaBKOIWIIHE cepeloBHUINE OpraHizaiii, HANPHUKIAI, CKIAJA€ThCS 3
TaKUX pedel, sk reorpadiuHe po3TanryBaHHsA i oOnagHaHHsS, OyAiBENb Ta CHOPY., LIO
BHU3HAUYAIOTh «pobode Miciey, au3aitH odicy, 3aBoay Tomo. KpiM BILUTUBY, KU 1M (aKkTOpu
HaBKOJIMIIIHBOTO CEPEJOBUIIIA MOXKYTh HaJlaBaTH Ha JIIOJIel BcepeluHl opraHizalii, MO)KHA
TaKOX BUBYHMTHU BIUIMB, SIKWU JIFOJIM BCEPEIMHI OpraHizamii HaJlaloTh HA iXHE JOBKULIA, 1 Te,
SKI TPOJYKTH YU TBOPIHHS BOHU MPHUHOCATH Yy HaBKOJUIIHE cepenoBuile [4]. ['onoBHe
nuTaHHs 1boro piBHA «Illo y MeHe € Ha maHWil MOMEHT?», 3 IIbOTO BHUILIMBAIOTH JAPYTOPSIHI
nutaHHa — «Yu koMpopTHO MeHi1?», «lllo nierbes B oroueHHi?», «Jle s mepebyBato abo
Oaxkaro OyTu?», « Slke micie s 3aliMalo0 B CBOEMY OTOYEHHI, YU KOM(POPTHO MEHI BiJ] LIbOTO 1
BI/JITIOBiJJa€ BOHO Oa)kaHOMY?», «XTO 3HAXOAMUTHCS MOPYY 31 MHOK, KOro 6 MeHi XOTijocs
0aunTH, a KOro Kparie BiJICIATH 31 CBOIO OTOYEHHA?»

PiBenp npyruit — noeninka (xii, peakuii). PiBeHb BKiI0OUae KOHKPETHI (POPMHU MOBETIHKU
Ta Jii rpyny 4u 1HAKMB1AA, TOOTO Te, IO JIIOAMHA YM OpraHi3aiis poOUTh Y HABKOJIMIIHBOMY
CepeoBUIlll — KOHKPETHI Mojeni poOoTH, B3aeMoii uu cniikyBaHHs. Ha oprasizaniiiHomy
pIBHI TOBeOiHKa MoXxe OyTHM BH3HAaueHa Yy TepMiHax 3arajpHux mnponeayp. Ha
1HAMBIlyaJbHOMY piBHI IMOBeJiHKAa HaOyBae (OpMH MEBHUX POOOYMX MpOLEIYp, poOOUMX
3BUYOK YH JisUIbHOCTI. ['01oBHE muTaHHs 1150T0 piBHS «I1lo s poOr0?»

PiBenp Tpetiif — 3110HOCTI, HaBUYKH. PiBeHb BKJIIOUae B cebe cTparerii, HAaBUYKU Ta
MO>KJIMBOCTI, 32 JIOTIOMOTOIO SIKUX OpraHi3ailis 4u 1HAUBI 00Mpae Ta CIPSIMOBYE Jii y CBOEMY
cepeloBUIlli, TOOTO BOHU T'€HEPYIOTh 1 COPSIMOBYIOTh MOBEIIHKY y MEBHOMY KOHTEKCTi. s
JIOIMHUA 371I0HOCTI BKJIIOYAIOTh KOTHITUBHI CTpaTerii Ta HaBUYKH, TakKl $K, HaBYaHHS,
nam’siTh, NPUUHATTS pillleHb, TBOPYICTH TOILO, SKIi TOJErMIyIOTh BHUKOHAHHS IEBHOT
MOBENIHKM YU 3aBAaHHs. ['0loBHE mMHUTaHHA 1BOro piBHA «Skuil miit Bubip?» JlogaTkosi
OUTAaHHS — <«SIKl y MEHE € CHJIbHI CTOPOHM 1 YM MO’KHA, CIIUPAIOYMCh HAa HUX, JOMOITHUCS
OakaHOTO pPe3ynbTary?», «Ski HaBHUKM Ta BMIHHS S MOXY TpUAOATH IS JOCATHEHHS
6axkaHoro?», «4u MoXy 5 CKOPHUCTATHUCS 3110HOCTSIMU 1 MOXKIJIMBOCTSMU 1HIIUX 7).
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PiBeHb yeTBepTUIl — NEPEKOHAHHS Ta I[IHHOCTI, SIKi 320€3Meuyl0Th MOTHUBALIIIO Ta KEPiBHI
NPUHIUIMY, 110 JIeKaTh B OCHOBI CTpaTerii Ta MOXXJIMBOCTEH, I10 BUKOPUCTOBYIOTHCS IS
JOCSATHEHHS MOBEIIHKOBUX PE3YJIbTATIB Y HAaBKOJIMIIHBOMY cepeloBHIi. To0TO, YoMy Jr0an
poOJIATH pedi Tak, K BOHU POOJIATH iX y MEBHUW 4Yac Ta y meBHoMy Micmi. L[iHHOCTI #
MEPEKOHAHHs 3a0e3MeuyroTh MiAKPIMUIEHHsS (MOTHBAIID Ta JMO3BUI), SKE MATPUMYE YH
MIPUTHIYYE TIEBHI 3/1I0HOCT1 Ta MOBEIHKY, BOHU BU3HAYAIOTh, K TMOJIISIM HAAAETHCS CEHC 1 sIKi
JeKaThb B OCHOBI Cy/KEHHsS Ta KynbTypu. Ha nmaHomy piBHI ciif OTpUMaTH BiANOBiAlI Ha
NUTAHHA «SIKOIO B@XIMBICTIO [JIs1 MEHE BoJIofll€e JaHa MeTa?», «Hackiibku IIHHUM
BUSIBUTBCS PE3YAbTAT?», «Y1 3MIHUTH JOCATHEHHS METH MOi )KUTTEBI IEPEKOHAHHS?».

PiBenp m’stuii — camoineHTudikaliis, sKka J03BOJISIE JIIOJIMHI YCBIJOMUTH CBOE MicCIle 1
ponb. ['o0oBHE, peanicTHYHO OLIHIOBAaTH ce0e — TOOTO HE 3aHFIKYBATH TiHOCTI 1 B TOW Ke
yac OpaTu J0 YyBarM CBOi HEAOJIKM, IO BHMAararmTh MOJAJBIIOTO ONPAIFOBAHHS.
Camoinentudikamiss — 1e I[iHHAa SKICTh JIIOJUHM, SKOK OOYMOBJEHI ii ycmixu, BOHa
CKJIAaJa€TbCs 3 JABOX B3a€MOJIONOBHIOIOYMX acCIeKTiB: ero 1 aymi. Ero cmpsMoBaHe Ha
BIDKUBAHHS, BH3HAHHS Ta 4ecToino0cTBO. Jlyma opieHTOBaHAa Ha METY, BHECOK Ta MICifo.
Xapusma, NpUCTPAcTh Ta NMPUCYTHICTh 3’ SBISIIOTbCA MPUPOJAHUM UYMHOM, KOJIM IIi JB1 CHIIH
nepedyBaioTh y piBHOBa3i. CaMOIJEHTUYHICTh UM POJIb BUPAXKAETHCA y TEPMiHAX KITBKOX
KJIIOYOBUX I[IHHOCTEH 1 MEpPEeKOHaHb, SIKI BU3HAYAIOTh NPIOPUTETH, SKUM MAIOTh CIIiJyBaTH
IHIUBIIM y Mexax 1iei pouti. ['00BHI TUTaHHS — «SIKe MO€ CTaBJICHHS JI0 TUX OCOOMCTOCTEH,
y SIKHMX LIl 1 IepeKOHaHHs 301ratloTbes 3 MOIMU?», «SIKa MIHHICTh MOIX IUIeH 010 JIOACH,
110 BXOJATH B HAWOIM)KYE KOJIO OTOUYCHHS?».

PiBennb moctuit — ayx, micid. Lleit piBeHb — BepIIMHA MipaMigu — CIIPHUSIE YCBITIOMIICHHIO
JFOJIMHOIO CBO€1 MiHHOCTI 1 Micii. ['onoBHe muTaHHs piBHA «3apaam 4oro s KuBy?». UiTke
YCBIIOMJICHHSI JIIOAMHOK TOTO, 3apaJyd 4YOro BOHA XHMBE — L€ MOTYXHHMHA IHCTPYMEHT, LIO
JI03BOJISIE JIOJATH Pi3HI MEPEIKoAr 1 TPYIHOII, [0 BHHUKAIOTH HA JKUTTEBOMY HIIAXY. [
AKIIO MPaBWJIBHO MiJIATH [0 aHali3y CBO€i JKUTTEBOI MO3UIII B ILbOMY CBITI, 0e3
NPUXOBYBaHHSA BiJ caMoro ceOe, BIAMOBIZaI0YM Ha BCi MOCTABJICHI NHUTAaHHS, MOXKHA
BU3HAUUTHU Ti YM iHIII mporaiuHu. [lpu mpoMy 4iTKe YCBIOMIIEHHS CBOiX CIaOKHX CTOpPIH
ICTOTHO TOJIETHIYE IMPOLEC CAMOBJIOCKOHAICHHS, HEOOXIHUN IJIsl JTOCSTHEHHS O METH, a
3HAYUTH 1 YCHIXY.

3 HaBEACHOI'O CTa€ 3pO3yMUIUM, IO JUIsl yCHIIIHOI poOoTH kepiBHUKa Ta HR-mMenemxkepa
3acrocyBaHHs koHuenuii HJIP gk iHcTpyMeHT 3 HEOOMEXEHUMH MOXKIUBOCTSAMH € HE JIMIIe
OaxxaHuM, a ¥ HeoOxigHMUM. Tak, Hampukian, 100 MOTHBYBATH CBOIX CIHIBPOOITHHKIB,
KEepiBHUKOBI ab0 MEHeKepy BapTO MpoaHali3yBaTH [ii cHiBpoOiTHHUKa (abo rpymnu
CHIBPOOITHUKIB) 1 TPOBECTH AJISL HHOTO (JUIs1 HUX) HEBEJIUKY KOYY-CECit0, CIIMPAIOYUCh Ha TaKi
HNPUHIUIH:

® SIK IIPAaBUJIO, JKOJIHA Mpo0JieMa He BUPILIYETHCSI HA TOMY PiBHI, € BoHa BUHMKIA. 1100
BUIIPaBUTH TOBEJIHKY CHIBPOOITHHKA, HEOOX1AHO 3HAWTH MPUYMHU Ha DPIBHAX BHILE — L€
OyBalOTh: BIJICYTHICTb 3BMYKHM YM HAaBUYOK KOPEKTHOTO pearyBaHHs Ha MOZIOHI CUTYyaIl;
HasBHICTb OOMEXYIOUMX HOTro pO3YyMIHHS CHUTyalli MEepeKOHaHb, HAasBHICTb KOHQIIKTY
0cOOUCTHX 1HTEpeciB 3 MpodeciitHMMHU TOIIO;

e Oynb-KI 3MIHM Ha BEPXHbOMY pIBHI O€3MOBOPOTHO BIUIMBAaIOTh Ha HIDKHIA. Komn y
JIIOJIMHU 3MIHIOIOTBCSI KpUTEPIl TOCATHEHHS IHHOCTEH (MepeKOHaHHS MO0 TOTO, IO 37aTHE
3aJI0BOJILHATH IIi I[IHHOCTI), BOHA 3 JIETKICTIO 3MIHIOE€ CBOi CTpaTerii JHOCATHEHHS IIUIeH, 3
[IMMH I[IHHOCTSIMH TIOB’SI3aHUX. 3 YacOM HaBiTh 3MIHIOE OTOYEHHsSI, IIOJI0 SIKOTO TEmep
3p03yMiJI0, III0 BOHO 1X HIKOJIU HE 33J0BOJIbHATHME;

® TSI BCTAHOBJICHHSI JIOBIPJMBOTO MMOYATKy PO3MOBH KOPHCHO TMOYHWHATH 3 TIIAIITYBaHHS
Ha TOMY HEHpOJIOTiYHOMY piBHi, Ha SKOMY IOYaB pO3MOBY cmiBpoOiTHUK. [licisg doro mms
3HAXO/PKEHHS MPUYHMH MpobsieMu (cnabKocTi HOro MOTHBallii, HASBHOCTI OOMEXEHb, TOIIO)

36iprnux naykosux npaus /{YIT. Cepia «Exonomika i ynpasninnsn», 2022. Bun. 51
38



https://em.duit.in.ua

noTpiOHO MIAHATH PO3MOBY HEWPOJOTIYHUM pIiBHEM BHINE, camMe TaMm, a0o IIe BUIIE
3HANAYThCA NPUYMHU TAKOTO CTAHY.

3acTocyBaHHS HEWPOJOTiYHUX pIBHIB Yy MJIarHOCTUII NEPUIONPUYUH BUHUKHEHHS
KOH(IIKTIB Ha MANPUEMCTBI TOTpeOye HASBHOCTI CHEIlaJbHUX 3HaHb, a TaKOX
KOMIIETEHIIii, HaBYaHHS SIKUM BiIOYBa€ThCs, 30KpeMa B paMKax 3100yTTs KBamidikarii koyda
3a geskuMH Tporpamamu. OTKe y pasi 3alliKaBIECHOCTI KepiBHUKA y BrpoBapkeHHI HJIP
oMy HEOOX1JIHO camMOMy 3acCBOITH KOMIIETEHIIi Koyda (HampuKIaJ, 3a TpOTrpamoro, sKa
BKJIIOYA€ ONaHyBaHHsA, kopucTyBaHHs HJIP) abo 3BepHyTHCA 0 aKpeAMTOBAHOIO 3a JaHOIO
nporpaMoro mpodeciitHoro Koyda, TOTOBOTO 3/IMCHUTH CYIPOBIJ KEpiBHUKA IMiAMPUEMCTBA
JUIs 3ificHeHHs1 OakanuxX 3MiH. KoyuwHr (B mepekiami 3 aHriiicekoi coaching o3mauae
«TPEHYBaHHS») — NAPTHEPCTBO 3 KIIEHTaMHM, 10 CTUMYJIIOE€ PO3YMOBI Ta TBOPYI MPOLECH, L0
HAIUXalOTh KIIEHTIB HAa MaKCHUMaJbHE PO3KPUTTA ocobucToro Ta mpodeciiftHoro
norenuiany [12]. OcHOBHE 3aBlIaHHS KOYYMHTY — HE HABYUTH 4YOTOCh, a CTHMYJIIOBATH
caMOHaBYaHH:, 100 y Ipoleci AiSUIbHOCTI JIFOJMHA 3MOIJIa caMa 3HaXOAUTH Ta OTPUMYBATH
HeoOXifgHi 3HaHHA. CyTh LBOTO MIiIXOAY MOJSATa€ B PO3KPHUTTI CIUITYOTO BHYTPINIHHOTO
MOTEHITiaTy 1 TPUBEEHHI B JIIF0 CHCTEMH MOTHBAIIii KOYKHO1 OKPEMOT JIFOIUHH.

bararo cyuacHHX IOCHIIHUKIB i IPAKTUKIB CXOAATHCS HA AYMIIi, IO KEPIBHUK TTOBUHEH
BOJIOAITH HABUYKAMH KOYUYHHTY, SIK IHCTPYMEHTY OCOOMCTICHOTO Ta MPOQeciitHOro po3BUTKY,
10 3a0e3mneuye HiJIeCPsIMOBaHE PO3MIMPEHHS HOTr0 BIACHUX MOXIJIMBOCTEH Ta MOXJIMBOCTEH
KoJeKkTuBy [13].

VY paMkax IOCHi/DKEHHS 32 TEMOIO HAIloi CTAaTTi IIOJ0 CTBOPEHHS Oe3KOHQIIKTHOTO
CepeIOBHINA Ha MiIIPUEMCTBI CIIiJI 3a3HAYUTH, 10 KBaJi(iKaiis MmiAroTOBICHOTO0 KEpiBHUKA
abo mpodeciiHOro Koyda JI03BOJISE TyXKE TITMOOKO BIACTEKUTH MOTHBAIIIO TPAIliBHUKIB,
JIarHOCTYBaTH, II0 CaMe€ MOX€E CIPOBOKYBAaTH KOH(IIKTU Ta AK 1e ycyHyTH. KoHGmikT-
KOYYHHT € OCOOJMBOIO (hOPMOIO KOHCYJIBTYBaHHS Ta IHAWMBIAYalbHOI MIATPUMKH. BiH
CHPSMOBAHUN HAa KOHCTPYKTHUBHE BUPIIIEHHS KOHQUIIKTY, a TAKO)K — HA PO3BUTOK HABMYOK 3
ymnpaBiiHHA KOHQuIKTOM. Lle 103BOINIsi€ pO3TISHYTH BapiaHTH YIPABITIHHA KOHQIIIKTOM,
3poOUTH ONTUMANbHUNA BUOIP 1 PO3pOOUTH MiAXiA 10 OOTOBOpeHHS KOHQIIIKTY 3 1HIIOHO
moanHor0. Koyd momomarae KepiBHUKY OTpUMAaTH OUIbIIE SICHOCTI PO CUTYAIIiI0, IPO POJIb,
Ky TpaliBHUKUA 3aliMaloThb B KOH(IIKTI, 1 MPO cTparerii, sSKi BUKOPUCTOBYIOThCA. Lle
JI03BOJISI€ KEPIBHUKY BIIEBHEHO NPUMMATH SIKICHI pIICHHS AJs yrpaBiaiHHSA KoHGuikToM. [Ipu
1boMy, 3acTocoBytoun mozeni HJIP, HEoOXimHO B3ATH KOHKpPETHY NMPOOJIEMHY CHUTYAIIO 1
BIJIMOBICTY Ha MHMTAHHSA, MMOYMHAIOYM 3 MEPUIOro PIiBHSA 1 3aKIHYYIOUM CAMOIO BEPILIHMHOIO
mojeni. TakuMU MUTAaHHAMM B KOH(IIKTHINA CUTyalii MOXYThb, HallpHKIad, OyTu: «Y domy
IpUYMHA HANpPYXEHOCTI BIJHOCHH 3 KEpIBHUKOM (KOJIETOI0) 3 TPUBOJY HAIUX
po30LKHOCTEN?», «SIK MeHI Hpu CHUIKYBaHHI 3 KEpIBHUKOM HE CTaBaTH y 3aXUCHY
no3uiio?», «Sk He 3BOJIKAaTH 31 CKIAJHOK PO3MOBOI, a IMPOCTO TMOCHIIKYBAaTHUCS 3
KEpIBHUKOM (KOJIET010) 1 MPOSICHUTH MO3ULI1?», «HOoMy s Tak pi3KO pearyro Ha KpUTUKY, 1HOJI
HaBITh CHpaBeUIUBY?» Ta Oaratro 1HIIKMX. BUKOpUCTaHHS CTYMIHYACTOro MPUMOMY HOLIYKY
BIJIMOBiIei Ha HUX O0OB’SI3KOBO JOMOMOXKE 3AIMCHUTH aHai3 KOHQIIKTHOI CUTYaIlii 1 3HalTH
onTUMaidbHUM BapiaHT 11 BupimeHHs [14]. Takum ywuHom, w™mozeni HIJIP, Oymnyumn
IHCTPYMEHTOM 3 YIpaBIiHHA KOH(JIIKTOM, SKUH BiZOyBaeThCcs 3apa3 abo MOXKE CTAaTUCS B
MalOyTHBOMY, CTaHEe KOPUCHUM Ha OyAb-sIKii cTa/li KOHQIIKTY.

BucHoBku Ta mnpomo3uuii. IIpoBeneHHS JOCHIDKEHHS 3 MUTaHHA 3aCTOCYBaHHS
MojieJel HEeMpOoJIOTiYHUX PIBHIB y pPOJI 1THCTPYMEHTA BHUPILIEHHS KOH(IIKTIB Yy Mpoleci
BUPOOHUYOI AISITBHOCTI MEPCOHATY MIANPHEMCTBA JI03BOJIMIIO 3pOOUTH TaKi BUCHOBKH.

1. Kondumikt — 1e 00’€KTMBHA pealbHICTb. YMUIMH KEpiBHUK MiANpUEMCTBA abo
MeHe/Kep OyAb-fKOl JIaHKH, BBaXKAIOUM YIPABIIHHA KOH(IIKTaMU BaXJIMBOIO CKJIaJOBOIO
VIPaBIiHHS TAMPUEMCTBOM, TOBHHEH 3IMCHIOBATH 3aXOMM Ui  YHEMOXKIIUBJICHHS
KOH(QJIIKTIB, @ B pa3l HAacTaHHSI KOH(QUIIKTY — OINEpaTUBHO W aJeKBaTHO pearyBaTH Ha
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HEI0 HeTaTMBHUX HACIIJKIB [Tl POOOTH MEPCOHANY 1 MOKA3HUKIB MisIILHOCTI IMiIMPHUEMCTBA B
IJIOMY.

2. IlikaBUM 1 KOPHUCHHMM IIPEICTABISAETHCS CBITOBUH JOCBiJ 3aCTOCYBaHHS B pOOOTI
KEpIBHUIITBA KOMIAHI Mojeneld HEWpOJIOTIYHMX pIBHIB, SKHH BIIGBHEHO II0Ka3aB
e(eKTUBHICTh IHOTO MiJXOAY B Oprasizamii poOOTH MiANPUEMCTBA, B TOMY YHUCIi, 1 HpHU
BHUpIIIEHHI KOHQIIKTHAX CUTYaIllil MK MpalliBHUKaMH, MDK TpaIliBHUKAMH 1 KEPIBHUIITBOM
tomo. Cexper epeKTUBHOCTI PO3IIITHYTOI B HAIIOMY JOCHIKEHHI MipaMian HEHPOJIOTTYHUX
piBHIB /JliicTa monsrae B TOMY, IO B Tipamial Oyab-fKy MNpoOJIeMy 4YHM CHUTYaIlilo, IO
BiZIOYBA€THCS Yy KUTTI JIIOJUHU YM KOMIIaHii, MOKHA PO3IJIAHYTH 3 Pi3HUX PIBHIB i, YECHO
BIJINMOB1/1af04YM cO01 Ha MPABWIBHO IOCTABJCHI MUTAHHS, MOOAYNTH MPHUXOBAHI MOTPEOH Ta
NpUXOBaHi NpoOJeMu, BIAYYTH 1 3pO3YMITH Te, IO JIHCHO BaXKJIMBO, BIUYYTH CHIIbHI
CTOPOHHU, YCBITOMHUTHU I[IHHOCTI, TIOOAYUTH Ta ONPALIOBATH OOMEKEHHSI TOIIO, 3aBJSKH YOMY
MaKCHUMaJIbHO PO3KPUTH MOTEHIIaJ BHYTPIIIHBOI MOTHBALII 1 CLIpSAMYBaTH HOro Ha BIACHUN
PO3BHUTOK — Ha KOPUCTH €001 1, 3BUYAlHO, KOMITaHii, B AKii JtoauHa npaitoe. 1o ctocyeTbes
3acrocyBanHa Mozeni HJIP anst BupimeHHss KOHKpeTHOT KOH(MIIIKTHOI CUTYaIlii, TO 3arajlbHUM
MIPaBUJIOM € BIJIMOBICTH Ha aKTyaJbHI MUTAaHHS, TOYMHAKOYH 3 TIEPIIOTO PIBHSA 1 3aKIHUYIOUH
CaMoI0 BepIIMHOIO Mojeli. Lle cnpustume BUpilIeHHIO KOHMIIKTY 1 HETOMYIEHHIO TOA10HIX
CUTYyalliii B MallOyTHHOMY.

3. Jlns cydacHOTO KEepiBHHMKA OpraHizallii Ta MeHemKepa Oyab-saKol JaHKUA € HEOOX1THUM
OMaHOBYBaTH 1 3actocoByBaTtu Mmojeni HJIP B mporeci BupimeHHs KOHQUIIKTIB, a B pasi
HEOOXITHOCTI — 3ay4aTu cepThu(iKOBaHUX MpodecioHaliB B HapHHi KOHQIIKT-KOYUYHHTY, 110
JOTIOMO’KE€ HE JUIIe KOHCTPYKTHMBHOMY BHUPIIICHHIO JaHOI KOHQIIKTHOI cHTyarii, a #
PO3BUTKY HEOOXITHUX HABUYOK 3 YIPABIIHHSI KOH(IIKTOM.
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APPLICATION OF NEUROLOGICAL LEVELS AS A PREFACE CREATION
OF CONFLICT-FREE ENVIRONMENT IN A COLLECTIVE

Realization of enterprise goals along with other important components of providing successful
activity requires the formation of a favorable moral and psychological climate in a collective, which
is considerably promoted by qualitative primary personnel selection. And although an enterprise
management takes on vacant positions candidates whose professional and personal qualities best
meet the requirements of the possibility to perform the functions, still the emergence of conflict
situations in the collective because of misunderstandings on the production or personal nature,
unfortunately, is inevitable. Such situations arising in the process of work require from a manager
of any level to urgently resolve them, so a skillful manager must be ready in advance to ask himself
and his subordinates a number of questions, how to ensure the motivation, willingness and
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initiative of employees; what to do if an employee has a potential that for certain reasons can not be
realized; how to ensure the full use of competence of employees; how to ensure the proper moral
and psychological climate in the collective; how to organize work in the collective. Honest and
frank answers to the right questions will help members of the collective, first of all, to understand
themselves and find the right way out of the situation for the benefit of themselves and the
enterprise. This article's model of neurological levels is of purely utilitarian interest as one of the
manager’s or supervisor's effective instruments for a structural analysis of certain problems in an
enterprise, particularly, those resulting from low personnel efficiency. Having mastered and
deliberately used the model of neurological levels, manager of any link, understanding the benefits
of this approach, can, if necessary, also turn to a professional coach to implement the necessary
changes in the organization of personnel work, which will help to get the desired moral and
psychological climate in the labor collective and avoid failures in the enterprise due to the «human
factory.

Keywords: conflict, neurological levels, Dilts pyramid, coaching, labor collective, personnel
management of an enterprise.
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BIMCHKOBI KOH®JIIKTHU K KATAJIIBATOP IHHOBAIIII

Y cmammi npoananizoseano ennue eilicbkoéux KoHIIKmMie Ha IHHOBGAUINHI MeXHON02I,
DO3ZIAHYIMO MOMNCAUGOCHIT KOMEPUITIHO20 BUKOPUCMAHHA THHOBAUIUHUX PO3POOOK GiliCbK06020
HPU3HAYUEHHSA 8 MUPHUIL 4aC MA 6NTIUG GIHCLKOBUX KOHGYIIKMIE HA eKOHOMIKY.

Hocnidyceno xpononocito iHHo8auiliHux po3podoK 6HACIOOK 3TUMMA GIHCbKOGUX MEXHONO02Il
ma ix KomepuyiiHozo 6UKOPUCMAHHA.

Busnaueno, wio mexunonocii 6invut, Hixe 0y0b-aKa iHWLA 308HIWHA CUNd, YOPMYIOMb BIlIHY; |
Hasnaku, eiiina popmye mexnonozii. Texnonozii ¢iouunAIOMb MOMHCIUBOCHMI | IMIHIOIOMb 3aACO0U
eedennsa eitinu. Texnonozii 0yau ocHoerHum O0xycepenom GilicbKOGUX IHHOGAUill YNPOO00ec yciel
icmopii. Bonu euknukaroms 3MiHU y 6iitHi Oinbuie, Hidc 0y0b-akuil inwuii gpakmop. Incmpymenmu
6€0eHHA GIIHU PO36UGANUCA NOBITIbLHO NPOMAZOM YCIET icmopii 1100cmaea, aine miibKu 8 CyuacHomy
ceimi icHyc IHCMUMYYIOHANI306AHUI MA PAYIOHANI306AHUN MEXAHI3M O1A NOCHMINH020 ma
CUCMEMAMUYHO20 IX OHOGNEHHS.

Buznaueno, wio euwyi pieHi Oepiicagnux eumpam, nHo6’A3AHI 3 GIlHOI0, MAIOMb MEHOEHUiI0
npUHOCUmMU 0esAKi HO3UMUBHI eKOHOMIUHI 6U200U Y KOPOMKOCHPOKOGIIl nepCneKmuei, 0coo1ueo 3a
DAXYHOK 30i1bUleHHA eKOHOMIUHO020 3POCMAHHA, WO 6i00ysacmvca ni0 yac oymy 6uUOamkie 6
ymoeax Koughnikmy. OOHax HezamueHi HEHAGMUCHI HACHIOKU GUHUKAOMb A00 OOHOYACHO 3
6illHOI0, ADO0 pO3BUBAIOMBCA AK 3ATUWIKOGI eheKmu 32000M, MUM CAMUM 3A60aAI0UU WIKOOU
EeKOHOMIUI 8 00620CMPOKOGINl nepcnekmuegi. B moii srce uac 6iiicbko6i KORQAIKMU € ROWMOoExXom
07131 HOBUX THHOGAUINHUX 3DYUIEeRb. Y KPU306UX YMOBAX NIOBUWLYEMbCA UMOGIpDHICMb aKmMui3ayii
npoyecie mooepuizauii, 3’a61A10MbCA HOBL 2any3i il ceKmopu eKOHOMIKU, 6i00ysacmvcsa AKICHA
cCmpyKmypusayis.

Takum uunom, 6ilCbK08I KOHGIIKMuU, Mmawuu 0Oazamo He2AMUGHUX HACHIOKIE, €
Kamanizamopom iHHo6ayill, W0 6UHUKAIOMb 6HACTIO0K HAYKOGUX PO3POOOK Y GilicbKogiil cehepi, a
MAaKoxMc CMuMyawms iHOycCmpianibHUil po36UmoK KpaiH y 6UcCOKOmMeEXHON02iune pycio 3 0nopor
Ha AKICHUIL II00CbKUIL Kanimain, 3HAHHA ma iHHoBauil.

Knrouoei cnosa: siticokosi  KoHGaikmu, IHHOSaYil, IHHOBAYIUHI pO3POOKU, KOMepyiliHe
BUKOPUCTNAHHSL.

IlocTanoBka mpo6Jemu. He3Bakarouu Ha Te, 110 BIHCHKOBI KOHQUIIKTH OB’ SI3aHI 3 JTIOACHKUMEI
Ta MOpaJbHMMH BUTpaTaMH, BOHU HaJalOTh MEBHI TmepeBard y cdepi TEXHONOTIYHOTO Ta
iZieosiorivHOro mporpecy. JuBisdnuch Ha KOHQUIIKTH Y JBAJIISATOMY CTONITTI, MU MOXEMO TI00aYUTH
nepeBaru roHku 030poensb, B skux i CILA, i Pagsucekuii Coro3 3po0MIM 3HAYHUN TEXHOJIOTTYHHIA
NPOPUB Y SACPHIN HayLi, 10 CIPUSIIO HE TIJIBKH MOABI siIepHOI 30poi, a i sIepHOi eHEPreTHKH, sKa
OaraTthbMa pO3IJISAAETHCSA SK HAMOLIbII e(eKTUBHE JDKEpENno eHeprii MaiOyTHhoro. BiiliHa cTBOpIOE
MOMUAT HA TEXHOJIOTIYHI 1HHOBaIlli, skuii He OyB Ou 3abe3redyeHuii 3a ymMoB Mupy. Hampukman,
JOCSATHEHHs B Taiy3i aBiauii npousitanu B nepioa Mk 1930-mu ta 1990-Mu pokamu yepe3 MOCTiHY
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KOHKYPEHLII0 MK HagAep)KaBaMmH, sIKi BiAKpWINM (IHAHCYBAaHHS Ui NPOEKTIB, SKi 1HAKIIe He
oTpumManu 0 3eneHe cBiTI0. HixTo He BUTpae Ha BiifHI, ajie¢ OUTBIIICTh TEXHOJOTIH, SKi MU ChHOTOIHI
Ma€EMO, € TIPSIMUM TTOOIYHIM e(heKTOM 1HHOBAIIiil BOEHHOTO Jacy.

AHani3 ocTaHHix aociaimxkens i myouikaniii. [lepioguuHo y cBiTi BiZOYBalOThCSI BiHCBHKOBI
KOH(TIKTH, HACHIJKN SKHAX Ta iX BIUIMB HA €KOHOMIKY KpaiH BUBYAIOTHCS JOCTITHUKAMH. ABTOpaMH
HaWOUIbII BaroMux mpaip 1poro Hanpsmky € Il.beiikep [1], b.Kocrpoys-Masep [2], C.Hdarrer [3],
P.Xuwurre, [4], Jx.Crurawu i JI.Braiime [5] Ta iHI1 HAyKOBIT.

BuHnkHEHHS HOBMX KOH(QIIIKTIB Ta Mepexil 0 BiifH YeTBEPTOro MOKOJIHHS, MI0 0a3yIOThCs, B MEPILY
4yepry, Ha PO3BHUTKY IHHOBAIlIMHUX TEXHOJIOTIH, BUKIMKAIOTh HEOOX1THICTH MOJATBIION0 BUBUEHHS IIHOTO
MIUTaHHSL.

MeTo0 CTATTi € JOCHIKEHHS MOXJIMBOCTEH KOMEPUIHHOIO BHUKOPUCTAHHS 1HHOBAI[IHHHX
PO3p00OOK BICHKOBOTO MPU3HAYEHHS Ta BILTUBY BIHCHKOBHUX KOH(JIIKTIB HA €KOHOMIKY.

BuxnaneHHnst 0cHOBHOTo MaTepianay gocaimkenHsa. Came BiIdyTHA 3arpo3a 3 IPOTHIIEKHOTO OOKY Ta
CBDKa mam’siTb TPO IMONEPEAHi BIMHU CIOHYKadW JIIOACH MOCSITH KOCMOCY Ta MpPOAOBKYBaTH
BIOCKOHAJIFOBATH I10B’sI3aHl 3 HUMH TexHosoril. BifiHa BHU3HaYae HEOOXIAHICTh, @ HEOOXIJHICTL Beae 10
iHHOBaIi}1. BiHaX0oMaMu BICHKOBOTO Yacy € Kilelka CTpiuka, IHTepHeT Ta mpoe3iHdiKoBaHi OUHTH.

VY apyriit cBiTOBIH BiiiHi 3’sBHJIACS HEOOXIIHICTH CTBOPEHHS MOTYXKHHUX paKeT, 3JaTHUX NOCATTH
KOCMOCY, a IiCis BiHHM JIIOACTBO 3YMIiJI0O MEPETBOPUTH 30pOI0 Ha pPaKeTH-HOCIi Ui HAyKOBOTO
OCBO€HHS KocMocy. Ha choromHinHii AeHp iCHYe MOXKIUBICTh KOMEPIIHHUX MOJIBOTIB Y KOCMOC IS
nepeciyHux JroAek. Y Tabnuii 1 HaBEJCHO XPOHOJIOTII0 IHHOBAIlIMHUX PO3POOOK BHACIIIOK 3JIUTTS
BiCBKOBHX TEXHOJIOT1H Ta iX KOMEPIIITHOr0 BUKOPUCTAHHS.

Tabnuys 1. XpoHojorisi iHHOBALIIHUX PO3po0OK B pe3y/abTaTi B3a€MOil BilicbKOBHX TeXHOJIOTii
i KOMepuiHOro BUKOPHCTAHHS

Icropuunmii . .
. XapakTepucTHKA iHHOBaNiil
nepion
1 2

1942 pix Bamictiuni  paketn ®ay-2 Oymm po3poOieHi HIMEUBKMMH  IHXXKGHEpaMH  IIiJ
kepiBHIITBOM Beprepa ¢on Bpayna min gac [pyroi cBiToBoi BiitHH. BoHN crianroroTh
CyMIIIl KHCHIO Ta CIIMPTY 31 IIBUAKICTIO | ToHHa KOXkHI 7 cekyHn. Lle mepma pakera, sika
MOXe€ JOCATTH KOCMOCY.

1946 pix Cnonyueni llITatn moynHaOTh BUKOPUCTOBYBATH pakeTH Pay-2 K pakeTH-30HIN AJIS
BUMIipIOBaHHS atMocdepyn Ha BeIMKHX BUcoTax. J[o 1poro mano Oyiao BioMO Tpo
aTtMocdepy.

1950-i poxu | Po3poOusitoTbCsl MDKKOHTHHEHTaNbHI OaJliCTH4HI pakeTH CepelHbOi Ta BENUKOL
JIANIbHOCTI, SIKi CTAIOTh BIANPaBHOK TOYKOIO kKocMidHoi mporpamu CILIA. Taki pakery,
sk «Penctoyn», «Atnacy i «Turan», 3peliTor 3ayCTITh aCTPOHABTIB Y KOCMOC.

4 sicoemnn | Papsucpkuii Coro3 3anmyckae mnepumit wryunuit CynyTtauk-1 3emumi. Lle mepumid

1957 poxy 3HAYHUH yCHiX Y KOCMIUHIH TOHII MiX JIBOMa CBITOBUMH HaJ|JIep)KaBaMH.

Ciuenp JlabopaTopiss peakTHBHOTO pyxy 3amyctuia Explorerl — mepmmii amepHKaHCHKHA

1958 poxy CYITyTHHK.

Koemens Cnosnyueni ltatu odiniiiHO OpraHi3yloTh CBOIO KOCMIYHY MpOrpamy Ta Ha3MBaIOTh il

1958 poxy | HamioHanbHUM yHpaBIIiHHAM 3 a€POHABTHKH Ta JIOCIIJUKEHHS KOCMIYHOTO IIPOCTOPY
(NASA).

Jlomui 1959 | 3anymeHo nepumid MeTeoposioriyHMH cynyTHHK Vanguard 2 Juii HpOrHO3yBaHHS
POKy MIOTO/IH.
Keimens IOpiii "arapin crae nepuioro J0ANHOIO Ha opOiTi 3emiti.
1961 poxy
Jlomui 1962 | lepumii amepukanenp [xon ['neHH oGepTaeTbes HaBKOJIO 3eMili y Karcyili, HaOWTIH
POKy BEJIMKOIO KUIBKICTIO 0018 JHAHHSI.

1969 pix «Amoton-11» — mepmuii KOCMIYHHH TOJIT, MO TOCTaBUB Jtojei Ha Micsmp. Hin
ApMcTpoHr — mepmuii actpoHaBT, mo crynuB Ha Micsus. Ex Cepran — ocrtaHHA
JOJIMHA, 10 cTynuia Ha Micsup y 1972 porri.
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3axinuenns mabnuyi 1
Keimenyp HACA 3amyckae cBiii mnepimuii kocMmiynumii kopabenb «lllarri» — OaratopazoBuid
1981 poxy TPaHCIIOPTHUI 3aci0, sKMH 30UIbIIKMTH jgocTyn g0 opOitn. KocMiuHi 4YOBHUKH
BUKOPUCTOBYBAJIUCS Ui BHBEOCHHA Ha oOpOiTy OaraThoX CYIMYTHHKIB Ta I
OymiBHMITBA MiXHapogHOI KOoCMiuHOi cTaHmii. OcTaHHIH KOCMIUYHHA dYoBeH OyB
samymennid y aumHi 2011 poky.
10 zpyonsa SpaceX, mpuBaTHa KOMIaHisA, IO 3aMA€TbCS KOMEPUIHHMMH KOCMIYHHUMHU
2010 poky MaHJpiBKaMH, 3ammyckae Falcon 9. I GesminoTHa Kamcyia ABidi 00JiTaE 3eMITtO, MEpII
HiK mpr3eMJIATHCS B THXOMY OKeaHi.
2012 pix i ITpuBatHi koMmasii, Taxi gk Space X, Orbital ATK, Virgin Galactic Ta HoBo3enaHAChKa

oani komradisg Rocket Lab, BUsiBis10Th Bee OUIBITY aKTHBHICTD Y KOCMIUHIH raiysi.

30 mpaena | IlpuBatHa xommanis Space X y naptHepctBi 3 HACA 3amyckae kocMidHuit Kopadenb 3
2020 poky eKinaxeM i3 1Box jroaei Dragon 2 Ha Mixknapoany kocmivny cranuiro (MKC).
19 nromozo | Mapcoxin HACA «HanosernusicTb» 37iHiCHIOE 1MocaaKky Ha Mapci B pamKax emiqHoi
2021 poxky Micii 3 JOCTaBKM KaMEHiB, SIKI MOTJIM O CKaszaTH, YW ICHYBaJOo OyAb-KOJM KHUTTS Ha
YCPBOHIH TIAHETI.
11 nunns Minesipaep Piuapn Bpencon Ta #oro komaHaa yCHIIIHO JOCATTIM Kpar KOCMOCY Ha
2021 poxky Oopry pakeromnany Virgin Galactic, craBmM mnepmiMMH 3 MIOHEPIB KOCMIYHOTO
TYpH3MY, SIKi BUIIPOOYBaJIM BJIACHI TPAHCIIOPTHI 3aCO0H.

IDicepeno: cknaneHo aBTOpoM 3a [6]

I ue ne emuni npuknaau. [IpakTHYHO BCi cokuBaui KOpUCTYIOThCsSE Google Maps 1 3Hal0Th, IO Take
GPS (Global Positioning System) Hagiramis. Lli cynytaukm e BnacHicTio apmii CIIIA 1 MOXyTh
JIOTIOMOTTH JTICTaTUCS IO MIOTPIOHOTO MicTa ab0 3pO3yMITH, Jie BU 3HAXOIUTECh B uyxkii kpaini. GPS 111
MOKOJTIHHS MOJKE JIOTIOMOI'TH JIOCTABUTU KepoBaHui 155 MM cHapsin Excalibur 3 TounicTio 10 30 cM.

ToOTo, moimnIIeHHs 0Jaromnoyydys Jirojiel 0araro B 4OMy 3aJICKUTh BiJl TEXHOJIOTiH. SlckpaBuM
NPUKIAIOM € cMapTGOH — YYyJOBUU MNPHKIAJ TOKpAIICHHS KOMYHiKallii, Xo4a BiH 3’sIBHBCS B
OCHOBHOMY 3aBJsiku [HTepHETY, po3pobiieHoMy BificbkoBuMHU (DARPA) anst miATpUMKH 3B A3KY TiCIIs
aTOMHOI aTaku.

TakuM YUHOM, MOYKHA KOHCTATYBaTH, IO TEXHOJIOTIi ORI, HiX OyIb-IKa iHIIA 30BHINTHS CHIIA,
dbopMyloTh BiliHy, 1 HaBITaku, BifiHa (opmye TexHOOrii. TeXHONOrii BiMUMHSIIOTH MOMIJIHBOCTI 1
3MIHIOIOTh 3ac00M BelIeHHS BiliHU. TeXHOJIOTii OyJIM OCHOBHHMM JIXKEPEJIOM BIMCHKOBHMX IHHOBAIIiH
YOPOIOBXK yciel icTopii. BoHM BUKITMKAIOTH 3MiHU Y BilfHI OibIIe, HidK OYIb-IKUH iHITHH (hakTop.

Haiibinemmoro nposBy 1ie HabyBae Ha MOpi Ta B MOBITPi. BilickkOBO-MOPCHKi BiffHH HE 00XOISATHCS
0e3 KopalOIiB, SIKi IPOTIrOM OLIBIIOT YaCTUHH iCTOPIT JIFOJACTBA OyJIM HANUCKIAHIIIMMU JFOACHKHUMHE
TEXHOJIOTITYHUMH apTedakTaMu. 3BUYAMHO, TE€ X cCaMe MOXHa CKa3aTH 1 IO JITaKH JJIs BEICHHS
0OMOBHUX [ill y TIOBITPi, pakeTH I BEJCHHS CTPATEridHOl BiHM Ta KOCMI4HI KOpaOmi I 30pSHUX
BO€H. Y KOXKHOMY pa3si 00HOBI /1ii BU3HAUaE TPaHCIIOPTHHIA 3aciO.

YuM cyyacHIIIO YW TOCTMOJEPHICTCHKOIO CTa€ BiifHA, TUM BIPHINIUM € Ii¢ y3araJbHEHHS.
Texnomnoris Bu3zHavae BiiiHy. [loBiTpsiHa BiifHa Oylla HaBITHP HEMOXUIMBA IO XX CTOIITTS, SKIIO HE
Opatm 10 yBarm BpasiMBHX i Hee(EKTUBHUX pO3BIIyBaJbHUX aepOCTAaTIB, K1 BIEpINE 3’ SBHIIUCSI B
€ppori Ta AMmepulli B JCB’SITHAIIATOMY CTONITTI. Y JIBaLSATh MEPIIOMY CTONITTI MOBITPSIHA BiliHA
BapilOEThCS BiJl CTpaTerivHMX OoMOapayBaHb 10 Oe3MOCepeNHbOi aBialiiHOl MiATPUMKH HA3EMHUX
BIMCBK, BiJI MOBITPSHUX OOIB 3a IIepeBary B IMOBITPI 0 OE3MIJIOTHHUX APOHIB, SKI HECYTh OYi Ta ByXa, a
iHoai W Ooempumacu omeparopiB Ha coTHi, a To W Tucsdi Mmwib. CHIA MOXyTh TOXBaTUTHCS
YCTAHOBKOIO TIPOTHUPAKETHOI OOOpOHHW, 3IaTHOI 3YNHHWUTH HECTPHUMHE MIXKOHTHHEHTAJIHHOIO
bamicTruHOIO pakeToro. KocMiuHi Haii 3arparoTh i3 MPOTHUCYITYTHHKOBOIO 30POEI0, 0 3aITyCKAETHCS
i3 3emJti, 1 HaBiTh i3 MEPCHEKTHBOIO KOCMIYHOI 30poi, 11100 OOpOTHCS OJWH 3 OJHHUM 1 3arpOKyBaTH
3emJ1i BHU3Y. [loBiTpsiHA BiliHA BiJPi3HSAETHCS BiJl MOPCHKOI BIfHM HE TOMY, 1[0 CTPATETis T4 TAKTHUKA
KOHQIIKTY B LOuX cepax Bipi3HAIOTHCS, a TOMY, LIO JITaKU BiAPI3HSAIOTHCSA Bix KopalOumis. I,
3BHYAMHO, 1 Te, I 1HIIE BiAPI3HAETHCS Bi TAaHKIB Ta pakeT Ta cCynyTHHUKIB. KoxkHa TexHooris popmye,
BU3HaYa€, 0OMEXKYE Ta KEPy€e HOBUM BUIOM BeJICHHS BiitHU [7].

CyuacHa BificbKOBa TeXHiKa BIAPI3HIETHCS HE 32 BUTIIAIOM, a 3a piBHeM. [Ipyra cBiToBa BiiiHa Oyia
NepuIol0 BiHOIO B icTOpii, B sKii 30posi, 110 BUKOPUCTOBYBajacs HANpPHKIHILI BidHW, 3HAYHO
BIJIPI3HsIACS BiJ TOTO, IO 3aCTOCOBYBAJIOCS Ha MOYaTKy. ATOMHA OomMOa — HaWOUIBII OYEBHIHUI
NPUKJIAJl, aje CIMCOK BIHCHKOBUX TEXHOJOTIH, 3anpoBapkeHnx Mk 1939 ta 1945 pokamu, BKIro4ae
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PEaKTHBHI JIiTaKH, KEPOBaHI PaKeTH, MIKpPOXBUIBOBI paJapu Ta HEKOHTAKTHI MiIPUBHUKHY, 1 1 JIUIIE
nesiki 3 HuX. Jleski BO€eHaYaIpbHUKHA HA TIACTaBi IILOTO JOCBIAY TIHIUIA BHCHOBKY, IO ITPOMHCIIOBE
BUPOOHHIITBO BUTPAJIO CBITOBI BiifHM, a BIFICHKOBI iHHOBAIIIi 3M00YAyTh MTEPEMOTY B HACTYIIHIN BiifHI.
BiiicbkoBuii icteOmimment CIIA modaB iHCTUTYLiOHAMI3yBaTW JAOCHIIKEHHS Ta pPO3POOKH,
MEPEeWHSBIIN y TMPOMHCIOBOCTI MIOCH HA KINTAIT 3alJJAHOBAHOTO CTapiHHS, SIKE IO3BOJIIO O
aMepHUKaHCHKIM 30pOWHUM CHJIaM Ha TTOKOJIIHHS BHIIEPEKATH CBOIX MOTEHIIHHIX CYITPOTHBHUKIB.

HagiTh TepMiHU «HayKa) Ta «TEXHOJIOTISH € CydacHUMH, 00uaBa Oynu npuayMani y XIX cTomiTTi.

[HCTpYMEHTH BeJieHHS BilfHH PO3BUBAIIMCS MOBUIBHO NPOTATOM YCi€l iCTOPIi JFOICTBA, ajie TUTBKH B
CyJacHOMY CBITi iCHy€ IHCTHUTYIIIOHAJII30BaHUI Ta paIliOHATI30BaHWA MEXaHI3M I TOCTIHHOTO Ta
CHUCTEMAaTUYHOTO OHOBJICHHS.

OpHe 3i CTIKNX epeKOHAaHb CY4acHOCTI MOJISATAae y TOMY, IO BiliHa Ta MOB’s3aHi 3 HEIO BilICHKOBI
BUTPAaTH CTBOPWJIM TO3WUTHBHI €KOHOMiuHI pe3ynbTatu ekoHomiku CIHIA. lle miaTBepmKyeThCs
omuTyBaHHIM TrpoMazchkoi mymku y CHIA, sike mokasye, o 3Ha4Ha KUTBKICTH JIFOJIEH BBAXKAE, IO
BiliHa Ta BiliCPKOBI BHUTpaTH MOKPAIIWIM €KOHOMIKy. Lle KOHTpacTye 3 MOMMpPEHUM CYCHiTbHUM
BU3HAHHSIM 1 PO3yMIHHSM JIFOJICHKHX KepTB Biiiau [8].

[[lo6 mpoaHamizyBaTH BIDIMB X KOH(IIKTHUX IMEPiOAiB HA €KOHOMIKY, OyJI0 MpoaHai30BaHO
3MiHM HU3KU MaKPOCKOHOMIYHHMX IMOKA3HUKIB K Y Yaci, TaK 1 MiCJIs KOKHOTO KOH(MIIIKTHOTO Mepioy.
Bbymu mpoanamizoBaHi Taki TokasHuku, sk BBII, nepkaBHuii Oopr Ta piBHI OMOAaTKyBaHHS,
criokuBaHHA y BifcoTkax Bix BBII, inBecTutii y Bincorkax Bix BBII, indmnsmis, cepenti KoTupyBaHHS
(hOHIIOBOT'O PHHKY, PO3IIOJILT JJOXO/IIB.

[MoniTuka ypsimy, moB’si3aHa 3 GiHAHCYBaHHIM LUX KOHQIIKTIB, MPU3BENa J0 TOTO, IO HACTYIHI
€KOHOMIYHI TTOKa3HMKHU 3a3HAI HETaTUBHOTO BILUTMBY a00 i 9ac a0o micist KOHQIIKTIB: JepKaBHHHA
0opr Ta piBeHb OMOJATKYBaHHS 30UMBIIYBANHCA IMiJ{ Yac OUMBIIOCTI KOHQUIKTIB; CIIOKUBaHHS y
BijgcoTkax Big BBII 3umkyBanocs mig yac OUTBIIOCTI KOHQUIIKTIB; iHBecTHINIi y BigcoTkax Bijg BBII
3HWOKYBAJTUCS MiA 4Yac Oumbmiocti KOHGMIKTIB, iHGUALisS 30indpmmiacs mix dac abo SK MpAMUid
HACIIIOK IMX KOHGTIKTIB [8].

Bumii piBHI Jep)KaBHUX BHTpar, MOB’si3aHI 3 BIHHOI, MAlOTh TEHACHINIO NPUHOCUTH JEsKi
TIO3UTUBHI EKOHOMIYHI BUTOJIN Y KOPOTKOCTPOKOBIi# MEpCIeKTHBI, 0COOIMBO 3a paxyHOK 301IbIICHHS
€KOHOMIYHOT'O 3pOCTaHHS, IO BiNOyBaeThCs mix Yac OyMy BHAATKiB B yMoBaxX KOHGuKTY. OmHaK
HEraTWBHI HEHAaBMHCHI HACTiAKHA BHHUKAIOTh a00 OIHOYACHO 3 BiifHOIO, a00 pPO3BHUBAIOTHCA SIK
3aJTMINKOBI €()EeKTH 3r0JI0M, THM CaMHUM 3aBJIal0UH IIIKOAM EKOHOMIIli B JOBFOCTPOKOBIH MEPCIICKTHRI.

Pi3ni migxomm 10 (iHaHCYBaHHSA MONATKOBUX NEP)KAaBHUX BHUTPAT 1 TMOB’S3aHMUX 13 HEIO 3MIH y
PUHKOBIM €KOHOMIIli O3HA4YaJId, IO MaKpOEKOHOMiuHI e(peKTH Bigpi3HSINCA y KOXKHOMY IIepiofi.
OpnHak y KOXKEH Tepioj BaJlOBI IHBECTHINI ab0 3HMXKYBajucCs, ab0 3pOoCTalid AYyXe MOBUILHUMHU
TEMITaMH, 1 B YCiX BUTIaJIKaX, KPiM OJHOTO, Tij Yac BoeH B Ipaky Ta AdraHicTaHi, CIIO)KUBaHHS TaKOX
synuHsutocs. KoxeH mepioj] MOKHa 0XapaKTepU3yBaTH B Takui crocio (Tadm. 2).

Tabnuys 2. ExoHoMiuHi Hacaigku BilicbkoBUX KOH(IKTIB 1719 ekoHomiku CLIA

Biitna ExoHoMiuHI HacTiAKH
1 2
Jlpyza (inaHCcyBasacs 3a paxyHOK OOpry Ta BHMIIMX IOJATKiB, 0 KIiHI BIfHM BaJOBUi OOpr

ceimoea ¢itina | CIUA nepesumus 120% BBII, a nomatkoBi HaaXomXKeHHs 301MbIIMINCA OUIBII HiX
yrpudi ta nepesuinmin 20% BBIIL. Xoua 1942 poky 3pocranns BBII 3netino o Oinblu
HiK 17%, SIK CIIOKUBAHHS, 1 IHBECTHIT 3HAYHO CKOPOTHIKCS. OJHI€I0 3 OCHOBHUX MPUYUH
OyB JepkaBHUM KOHTPOJH HAaJ CHPOBHHOIO Ta MaTepiasaMu. Y TOH 4ac sk 0e3poOiTTs
OyJI0O TPaKTUYHO YCYHYTO, BIJJHOBJICHHS WIIJIO TOBHMM XOJOM JI0 BiliHH, 1 KIIOUOBE
KOHTp(aKTHYHE MUTAHHS MOJSATAE B TOMY, YA MOTIIH O aHAJIOTI9HI BUTPATH HA TPOMAJICHKI
poboTH npu3BecTH A0 mie OUIbIIOro 3pocTaHHs. POHIOBUI PUHOK CIIOYATKY BIIAB, 1 KOJIH
niepeMora crajia nepe0auyBaHo0, BiH IITHSBCS BHIIE, HIXK Ha IT0YaTKy BiHH.

Biuna y Kopei | dinancysanacs 3a paxyHOK Oilblll BHUCOKMX MOJATKOBMX CTaBoK, npu upomy BBII y
cepemHpoMy cTaHOBUB 5,8% y mepion 3 1950 mo 1953 pik, a 3pocranns BBII nocsirio miky B
11,4% y 1951 pomi. OmHak y 1ed mepiof iHBECTHIl Ta CHOXKHBAaHHS 3YNUHWIHCA. YPsIy
HEeoOXiZiHO OyJI0 3ampoBaUTH KOHTPOJIL HaJ LiHAMH Ta 3apOOIiTHOIO IJIATOIO y BiATOBIAbL Ha
iHIAIIIO, SKa 30UTBIIMIIACS Yepe3 TOAATKOBI CTHMYIH, CTBOPEHI JEpKaBHUMH BHTpPATAMH.
[IpumiTHO, 10 TiCTA BIMHY BiTHOBHIIOCS 3POCTaHHSA SIK CIIO’KUBAHHS, 1 1HBECTHIIiI; TIPOTE /10
BIlIHM TEMITH 3pOCTaHHsI OyJIM HIDKYMMHU 32 TeH IeHI1ir0. DOHIO0BHI PUHOK BUPIC T[] YacC BilHM.
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3axinuenns mabauyi 2

Biina y (inaHCyBasacs 3a paxyHOK MiJBMILNEHHS IOJAaTKOBHX CTaBOK, a TAaKOX 3a paxyHOK
B’emuami €KCITaHCHBHOI I'POLIOBO-KPEIUTHOI MOJITUKH, sIKa 3roJoM IpusBena 1o ingurnii. Croro
pornb 3irpano 30UTBIICHHS HEBIMNCHPKOBHX BHTpaT. Ha BimMiHy Bim momepenHix BOE€H,
CHOXWMBAHHS 3aJIMIIATIOCS HE3MIHHHUM Yepe3 EKCIAHCIOHICTCHKY T'pOIIOBO-KPEIUTHY
MOJITHKY, X04a IHBECTHILII i/ Yac BIHW CKOPOTIIINCS. 3HOBY K TakW, K 1 y BUIAIKY 3
JBOMa TIOTIepeAHIMH BiliHaMu, 3poctanHsa BBII 36inpmmmmocs i nocsrio miky B 7,3% BBII
y 1966 pomi. Ha mowatky 1965 immexc [loy-/xonca 6yB Ha piBai 900, i Timpku micis
»koBTHS 1982 BiH cradimizyBaBcs B mo3Hauky umie 900.

Ilepioo CIIOCTEpIranocs CTiliKe 3pOCTaHHS BiHCHKOBHX BHUTPAT MOPSA 31 3HWKEHHAM HOIATKIB, IO
X0J100HOT 3roIOM TMPH3BENO 10 Pi3Koro 30imbIneHHS nedinuTy Ormmkery. Xoda OyB Oym
giiinu CIOXXHMBAHHS, BiH IIJKUBIIOBABCSA IOENHAHHAM 30UThIICHHS Je(IilMTy BUAATKIB Ta

30UIBIICHHAS JIEPKABHOTO OOPry, IO, CBOEKD YEPrOI0, TAKOX IMPHU3BEJIO JO 301IBIICHHS
BiJICOTKOBHX CTaBOK. lle Tako)X CyNpoOBOJKYBAJOCS 3HAYHUM TOPTOBHM IC(IIIUTOM, a
TaKoX 3pocTaHHsIM iHaekcy oy-J[xonca 3 1121 y mroromy 2003 poxy mo 2810 y ciuni

1990 poxky.
Biininu ¢ CYNIPOBOUKYBAIKCS  CIA0KUMH EKOHOMIYHAMH yMOBAMH 1 CIIBHOATH 3 MIXyp
Adpzanicmani BHCOKOTEXHOJIOTIYHUX aKTHBIB, IO JOMHYB, KU mpu3BiB 0 perecii 2001-2002 pp. Le
ma Ipaxy 6y mepmuii Bunagok B ictopii CIIA, xonu nojaTku OyiaM 3HMKEHI I 4ac BiiiHu,

BHACJIIZIOK YOT0 OOW/IBI BIffHU MOBHICTIO (piHAHCYBAJHCS 38 PaXyHOK Ae(IIUTHUX BHUTPAT.
Takoxx mpoBoamiIacs M’sika TPOIIOBO-KPEJUTHA IOJITHKA, Y CBOIH BIICOTKOBI CTaBKH
3aNUIIANKCS HHU3BKUMH, a OaHKIBCBKI IpaBmia Oyiad TOM'SKIICHI CTHMYIIOBaHHS
eKOHOMIKHM. Bci 11l (akTopu Cnpusiiv BUHUKHEHHIO CEPHO3HMX HECTIMKHX CTPYKTYPHHUX
JCIIPOMOpIiH y epxaBHux Qinancax CIIA.

IDicepeno: cknaaeHo aBTOpoM 3a [ 8]

[MpumitHo, mo Crirmin Ta binvec [5] cTBepmkyroTh, 1110 BiliHa B Ipaky Bimirpana Ge3mocepeHto
poiib y MiJBUINEHHI BapTocTi HadTH, ska 3pocia 3 23 gojapiB 3a Oapenb Oe3mocepelHbO Tepe
BilfHOIO 110 140 momapiB Ha ii miky. He moB’s3yroum Bce 3pocTaHHA 3 BiHHOO, OUTHIN BUCOKA IliHA HA
Ha()Ty TpU3BeNa 0 3HWKEHHs BHyTpimmHboro momuty B CIIA, a Takoxx 30iibmeHHS iHISMIIHOTO
TUCKY B YChOMY CBITI.

BiliHn HeMHHYYe BUMAararoTh 301JIbIICHHS] BUTPAT, 1 (JiHAHCYBaHHS BilH MOKe OYyTH 3/ifiCHEHO 3a
JTIOTIOMOTO0 TaKHMX 3aXOJiB: 301JbIIIEHHS MOAATKIB; CKOPOUYEHHSI HEBIICHKOBUX BHUTPAT JISI IOKPUTTS
BICHKOBHX BUTpAT; JCP)KaBHI MO3WKM y HAcEJCHHsS 4yepe3 BilichKOBi oOmiramii abo BUITyCK IIHHHX
narnepiB; CTBOPEHHS TPOLICH.

He3sBaxkarouu Ha pi3Hi MeToau (hiHAHCYBaHHS, BC1 BilfHU ITOCTIHHO IMTOCHITIOBAIIN THCK Ha 1HQIISIIIFO.
Xoya H(ILIS MOXKe CIPUSATH 3HWKEHHIO OOPTrOBOrO TATApsi, 3arajloM BOHA Mae 0araTo HEraTUBHHX
Ta WKITMBAX HACHAKIB, TaKUX SK TIEPEpO3MOMAiT KYMiBEIbHOI CIOPOMOXKHOCTI Ta MiJApUB
MIDKHApOIHOI KOHKYPEHTOCTIPOMOXKHOCTI.

BiiicekoBi BUTparH, K ¥ iHIOI QOpME JepKaBHUX BUTPAT, MOXKYTh OyTH BaXKIMBHUM J[KEPEIOM
€KOHOMIYHOTO TONHTYy B MEPioJM HHU3bKOI KOH IOHKTYpHM Ta €KOHOMiuHoro cmajny. Lle moxe
MIPU3BECTH JI0 PO3BUTKY HOBUX TEXHOIIOTiH, CTBOPEHHSI HOBHX Taly3eil Ta CTBOPEHHS JKepes MOMHUTY
Ta 3aifHATOCTI. SIKIIO BifiCEKOBI BUTpaTH (PiHAHCYIOTBCS 38 PaXyHOK IPOTPECHBHOTO OIOJATKyBaHHS,
AK 1e OyJo miJ 4ac Apyroi CBITOBOI BiifHHM, 116 MOKE MPHU3BECTU A0 OUIbII €PEeKTHBHOTO PO3MOMIITY
J0X0/iB. BupiBHIOBaHHS pO3MOAiNY JOXOMIB Tichs 1945 crnpusiio CTBOPEHHIO BETUKOTO CEPEIHBOTO
KJIacy, OpPIEHTOBAHOTO Ha CHOXKMBaua, KU CTaB HAPKHUM KaMEHEM TPHBAJIOTO MOBOEHHOTO OyMy,
110 MiJKPINUB NOAAJBIIY HOJTITHKO-eKOHOMIuHY nepeBary CLLIA [8].

B Toii ke yac BiHCHKOBI KOH(IIIKTH € MOIITOBXOM [ HOBUX 1HHOBAI[IHHHUX 3pYyIIeHb. Y KPU30BHX
YMOBax TiBHIIYETHCS BIPOTIAHICTh aKTHBIi3allil POIECiB MOJEpPHI3aIlii, 3’ ABISIOTHCSA HOBI Tamy3i i
CEKTOPH €KOHOMIKH, BiI0YBAETHCS SIKICHA CTPYKTYpHU3aLlisl.

BucHoBku. JlocBig 0aratboxX KpaiH, 1[0 MPOWIIUIA OHOBJICHHS €KOHOMIKM BHACIIIOK KPHU30BHX
SIBUII, B TOMY YHCII 1 BIHCbKOBUX KOH(IKTIB, CBIAYUTH, III0 CaME IHHOBAIIl BUCTYIalOTh T'OJIOBHUM
KaTaJli3aTOPOM BiITHOBJICHHSI EKOHOMIKH.

SckpaBum mnpukinagzoMm € mnepedynoBa exkoHoMiku IliBmennoi Kopei, sika neperBopumnacs y
BHUCOKOTEXHOJIOTIUHY 1HIyCTpiayibHy naepskaBy. Cilii HaroJOCUTH, IO BH3HAYAIbHY POJIb B 1CTOPIl
ycmixy wiei KpaiHu 3irpajna Jep)kaBHa MiATpUMKa HayKoBoi cdepu, a Takox TOH (akrt, mo
iHHOBaIliiiHa cTpareris Oysia BKIIOUEHA B 3aralbHUH IUIaH BiAHOBIICHHA Kpainu [9].
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PosymiHHS BakJIMBOCTI iHHOBalid Ui 3a0e3MEUEHHS CTAJoro EKOHOMIYHOTO 3pPOCTaHHS
KepiBHUIITBOM DIHISHAIT Hagamo MOXKIUBICT peaizamii psaay eKOHOMIYHHX i TOJMITHIHUX pedopM 3
MeTOI0 (pOpMyBaHHS CHPHUSATIMBOTO IHHOBAI[IHHOTO CEPENOBHINA, fKe Iependadaio CTBOPEHHS
IHHOBAIiifHOT CHCTEMH, B TOMY YHWCJI MiATPUMKY iHHOBaWii 32 PaxyHOK JAEp)KaBHUX 3aKyIliBenb,
BEHUIYpHOTO (hiHAHCYBAaHHS Ta IHTEPHAIIOHAI3AIlil TIOCITYT.

3acnyroBye Ha yBary mpukian [3paimro, skuit micms 3m00yTTS HesanexxkHocTi maibke 70 pokiB
3HAXOAUTHCS y CTaHi TMEpMaHEHTHOI BiliHW. AJle 1e He 3aBaawio I3paimo craT onHi€w 3
HAMpO3BUHYTIMIMX KpaiH CBITYy 3 BUCOKUM PIBHEM KUTTS, MEPEIOBOI0 CHCTEMOIO OXOPOHH 37I0POB'S,
PO3BHMHEHOIO HAYKOIO 1 OCBITOIO [9].

TakuM uYuMHOM, BIHCHKOBI KOH(IIIKTH, Marouu Oarato HETaTHMBHHUX HACHIJKIB, € KaTali3aTopoM
IHHOBAIIi1, 110 BUHUKAIOTh BHACHIIOK HAYKOBUX PO3POOOK y BiICBKOBIH cdepi, a TAKOK CTUMYIIOIOTh
IHAYCTpiabHUM PO3BUTOK KpaiH y BHUCOKOTEXHOJIOTIYHE PYCJIO 3 OMOPOI0 Ha SIKICHUH JIFOACHKHMA
KaItTaj, 3HaHHs Ta IHHOBAIII].
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George Kovbatiuk
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MILITARY CONFLICTS AS A CATALYST OF INNOVATION

The article analyzes the impact of military conflicts on innovative technologies, considers the
possibilities of commercial use of innovative military developments in peacetime and the impact of
military conflicts on the economy. The chronology of innovative developments due to the merger of
military technologies and their commercial use is studied.

It is determined that technology, more than any other external force, shapes war; and vice versa,
war shapes technology. Technology opens up opportunities and changes the means of waging war.
Technology has been a major source of military innovation throughout history. They cause change
in war more than any other factor. The tools of warfare have evolved slowly throughout human
history, but only in the modern world is there an institutionalized and rationalized mechanism for
their constant and systematic renewal.

Higher levels of government spending related to the war have been found to tend to bring some
positive economic benefits in the short term, especially due to the increase in economic growth that
occurs during the expenditure boom in conflict. However, negative unintended consequences occur
either at the same time as the war, or develop as residual effects over time, thereby harming the
economy in the long run. At the same time, military conflicts are the impetus for new innovative
developments. In crisis conditions, the probability of intensification of modernization processes
increases, new branches and sectors of the economy appear, and high-quality structuring takes
place.

Thereby, military conflicts, with many negative consequences, are a catalyst for innovation
arising from scientific developments in the military sphere, as well as stimulate the industrial
development of countries in a high-tech direction based on quality human capital, knowledge and
innovation.

Keywords: military conflicts, innovations, innovative developments, commercial use.
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CRM-CHUCTEMM SIK IHCTPYMEHTH OBJIIKOBO-AHAJIITUYHOI'O
3ABE3NEYEHHS EKOHOMIYHOI BE3NEKH NIJINMPUEMCTB

Exonomiuna 0e3nexa nionpuemcmeé CcK1a0acmvcsa 3 Pi3HUX KOMHOHEHMI8, MAKUX AK
dinancosa, kaoposa, supodnuya, nPaeosa, Op2anizauiiing, MexHoa02iYHa, MAPKEMUH208a4 Ma iHWLi
KOJICeH 3 AKUX MAa€ C6ill iHCmpymenmapiii, 8 AKUIl 6X00AMb eleMenmu 001iK060-aHaNiMmUUH020
3abesneuenna. Aemopom y3azaiabHeHO CHIPYKMYpY KOMHOHEHMmi8 eKOHOoMIiuHoi Oe3neku ma
HageoeHo neeHi hakmopu, uio 30ilUCHIOIOMb 8NIUE HA OE3neKy 6 PAMKAX KOHCHO20 KOMNOHEHMY.
CRM-cucmemu agnarwoms co6orw mexHonozito 63a€mooii 3 Klichmamu, wio CRpUAIOmMs ORMUMIZayii
Oi3nec-npoyecie 6 KomnaHnii ma RniOsUUWLYIOMb eeKmueHicmb MmMAaKUX KOMHOHEHm AK
op2anizayinina, Kaopoea ma MapKemuHz06a 0e3neka RiOnPUEMcmed. 3acCHOCYy8AHHA CYYACHUX
mMexHOoN02iil 0038071A€ RPUCKOPUMU RpoYec 00PoOKU iHhopmauii, ujo HAOX00ums 8i0 cnoXcusava
00 nionpuemcmea uepe3 aHaii3 ma NPOCYSAHHA MAPKEMUH208UX KOMHAHIN, CUHXDPOHIZauilo
NI02ICMUYHUX KAHAi8 NIONPUEMCHIEA, OUIHKY eheKmueHocmi pooomu nepcoHany Ha0 neeHUMU
npoekmamu ma 3a60aHHaMu mouwio. B cmammi posenanymi eimuusnuani CRM-cucmemu ma
nopienaAno ix Qynkuyionanvui moxncaueocmi 6 peanizauii niOGUWLEHHA EKOHOMIYHOT 0Oe3nexu
nionpuemcmea. Busznaueno cunvni ma caadki cmopounu ékazanux cucmem. B yinomy, oznaooeuii
acnekm cmammi 30cepeoddceno Ha idenmudikayii ma ananizi cyuacHozo iMuUU3IHAHO20 NPOOYKHLY
6 PaMKax 8i0Moeu 8i0 Maco6020 GUKOPUCMAHHA AHAI02IYHUX NPOOYKMIE POCIIICOKUX KOMRAHIIL.

Knwuoei cnoea: CRM-cucmemu, obnikoso-ananimuune 3abe3neuenmus, eKOHOMIYHa Oe3neka
nIONpueEMcmed, Kaoposa Oes3nekda, MApKemuHeoea Oe3nekd, GIMYUHSAHI MEXHON02il, Opeanizayilna
besnexa, IHCmpymeHmu 3a0e3neyeHHs: eKOHOMIUHOT be3neKi.

ITocranoBka npodaemu. PUHOK mporpaMHOro 3a0e3neyYeHHsI B CBITI CTPIMKO PO3BUBAETHCS 1
NPOIOHYE Ha BUMOTHM O13HECY Cy4acHHH 1HCTpYMEHTAapii, 31aTHUI MOKPAIUTH HOro BHYTPIIIHI
HpOLIECH, ONTUMI3yBaTH AiSUIBHICTh MIANPUEMCTB Ta MOJETIUTH poOoTy mnepcoHary. CRM-
CHUCTEMH BJIAJI0 TOEJHYIOTh B COOl TEXHOJIOTIi, IO 3/aTHI 3aJ0BOJILHUTH 0araro acrheKkTiB
€KOHOMIYHOT Oe3MeKH MiIPUEMCTBA 3a PI3HUMU KOMIoHeHTamu. OniHaK, BITYM3HSIHUM Oi3Hec
3ITKHYBCSL 3 MPOOJIEMOIO TIEPEBAKHOTO MOHOIOMI3MY Ha PHHKY aBTOMAaTH3aIlll POCIMCHKOTO
NPOIYKTY, SIKUM € JOCTYIMHHMM, (DYHKIIOHAJIbHUM, €PrOHOMIYHHMM, a OTXKE 1 JI0 MEBHOT0 4acy
BUTITHUM y BUKOpHcTaHHi. Takumu npukiagamu Oysim Terasoft, Bitrix24 Ta AmoCRM. Ilpore
BOEHHA arpecist pocii MocTaBuiia OCTaTOYHY Kparky B MUTAHHAX BUKOPUCTAHHS MPOTPAMHOIO
3abe3neueHHst arpecopa. llle 3 2014 poxy po3movanoch MOCTYMOBE 3aMIIIEHHS POCIMCHKHX
TEXHOJIOTI BITUM3HAHUMU a00 CIUIBHOEBPONEHCHKUMH, OJHAK 3apa3 TEMIM 3aMillleHHs
BKa3aHUX PO3p00OK HaOMparoTh Bce OUTBLIMX OOEpTIB Ta MOTPeOYyIOTh MPUALICHHS iM yBaru 3
TOYKH 30py BHOOpPY e(EeKTUBHOTO IHCTPYMEHTAPi0 TOKpAIIEHHS EKOHOMIYHOI Oe3meku
MAMPUEMCTB B TAKUX KOMITOHEHTAX SIK TEXHOJIOT1YHA, MApKETHHTOBA, OpraHi3alliifHa Ta KaJpoBa.

© Koeoea 1.C., 2022
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AHami3 ocTaHHiX gocaigxkeHb, i mnyOaikamiid. BiTuuM3HSHI HAYKOBIIl  IMOCTIHHO
3HAXOMAATHCA B TOIIYKY 3acO0iB MiABUIICHHS €KOHOMIYHOI OE3MeKH MiAMPUEMCTBA SIK 3a
JIOTIOMOTOK0 aBTOMAaTH3allil 00IIKOBO-aHAIITUYHOTO 3a0€3MeUeHHs, TaK 1 IHIIUMHU HUIIXaMH.
30kpema, cepesi HayKOBIIiB, 0 3aiMaIOThCsl BUBUCHHSIM TUTaHh €KOHOMIYHOI O€3MEKH, BapTO
Bigmitutu npari [aumuiekoi JI., T'ybapuk O., FOpuenko A. Ta immux [2, 3]. I[utanasm
onrtumizanii mporecis nusixoM BrpoBakeHHs CRM-cucreM Ha migmpueMcTBax CcBOI mparli
npucBatuin:  bimonepkBiBcekuii  O., KpynuatnikoBa T., Anuyk T., Typuun JL.
OctposepxoB B., FOpuyk H. Ta inmm [1, 9, 11, 12, 13]. [Ipote, 3Bakaro4un Ha MiHJIHMBICTh
IHCTpYMEHTApI110, KUl pO3IIIAIAETHCS B POOOTAaX HAYKOBIIB, JOCTIIPKEHHS JAHOTO HAMIPSIMKY
MIBUJIKO MOPAJIBbHO CTapiloTh, a TAaKOX 3aJUIIA€Thbcs HeBU3HaueHHMM Miciie CRM-cucrem B
CKJIaJi IHCTPYMEHTIB OOJIIKOBO-aHAJIITUYHOTO 3a0€3MEYeHHS EKOHOMIYHOI  Oe3IeKu
i IPUEMCTB.

Mera crarti: po3risHytH BiTumsHsHi CRM-cucremu sk iHCTpyMEHTH  OOJIIKOBO-
AQHATITHYHOTO 3a0€3MeUeHHs] EKOHOMIUHOI O€3IeKH MiIPHEMCTBA, MIPOaHai3yBaTh iX CKIIaI0Bi,
BUSIBUTH II€PEBAry 1 HEIOJIKH.

Bukiax ocHOBHUX MartepiaiiB gociit:keHHsi. EkoHOMIuHa Oe3meka MiANPHEMCTBA SIBIISE
cO00I0 KOMITJIEKC 3aXO/[iB MO JOCSATHEHHIO OO0 €KOHOMIYHOI CTIMKOCTI Y BIATOBIIb Ha IMOBIpHi
BHYTPIIIHI Ta 30BHIIIHI 3arpo3n. BoHa Moxe 3a0e3medyBaTHCh TEBHUM KOMILIEKCOM
IHCTpYMEHTapil0 SK 330BHI, TaKk 1 3 CEpPeAUHU MIANPUEMCTBA Ta CKIAJA€TbCi 3 MEBHUX
CTPYKTYPHHX KOMIIOHEHTIB, sIKi HaBelieHO Ha puc. 1. B myxkax OUIs KOXXHOTO CTPYKTYpHOTO
KOMITOHEHTa EKOHOMIYHOI Oe3MeKr HaBe[eHO MeBHI (JaKTOPH, SKI B MEXKaxX KOKHOTO KOMIIOHEHTY
3MIICHIOIOTH BIUIMB Ha EKOHOMIYHY O€3MEKY ITiIIPUEMCTBA.

Punkosuii
(KoH’10HKTYpa PHHKY,
PO3BHHEHICTh PUHKIB MEBHUX
TOBapiB Ta PETiOHIB, PO3BHHEHICTh
JIOTICTUYHHX MOTOKIB MEBHUX
perioHi)

Hauionaabnui
(PiBeHB pO3BHUTKY
MIPOJYKTUBHUX CHJI Ta CHOCIO
BUPOOHHMIITBA B KpaiHi,
HanioHabHa Oe3rneka (BiitHu,
MIPUPOIHI KATAKIi3MH),
€KOHOMIYHa CTaOlIBHICTh
TOIIIO)

I'io6anbHui
(IMarmemii (COVID-19, Bicma To1mo),
[TepeHacesneHHs IaHETH, TII00aNbHE
MOTETUTIHHS)

30BHINTHI KOMITOHEHTH €KOHOMIYHOT O€31eKH i AIPUEMCTBA

CTpyKTypa eKOHOMIYHOi O€3MEeKH MiJIPUEMCTBA

BHyTpinTHi KOMIIOHEHTH €KOHOMIYHO1 O0€3IeKH ITiIIPUEMCTBA

®dinaHcoBmii Texnosoriuynuii| BupooHuumii Kagposuii | Mapkerunrosuii| Opranizauniinmii
(BimmoBifHICTH (nasiBHiCTH | (TexHOuIOTIsI 1 | (piBeHB OCcBiTH| (KWTTEBMI MK | (OpraHizariiina
MOKa3HHKIB CydacHUX crocio i kBamidikarii TPOAYKILT CTPYKTypa Ta
IUTATOCIIPOMOYKHOCTI,| ~ TEXHOJIOTIH | BUPOOHHIITBA MepCoHaIY, MiANPHEMCTRA, crocio
(iHAHCOBOI CTIHKOCTI 00poOKHI Ha cucreMa MapKeTHHTOBa YIpaBITiHHS
Ta JIKBIAHOCTI iHpopMamii Ta |MiAIPHEMCTBI, MOTHBAILIIH 1 CTpaTeris i ATPHEMCTBOM,
MiATPUEMCTBA aBTOMaTH3arli JIAHIIFOT 3a0X0Y€EHD, MIPOCYBaHH:I imeHTudIKaIisa Ta
BCTaHOBJICHUM MPOIIEeCiB Ha CTBOPCHHS cucreMa MIPOAYKIII, ABTOMATH3AIIiS
HOpMaTHBaM, MiApHeMCTBI Ta ]  momaHOl COLIAJIBHOTO HasABHICTH Oi3Hec-TporieciB)
npuOyTKOBa 3aXWIICHICTh BiI| BapTOCTI, 3a0e3neyueHHs], | KaHaliB 30yTy Ta
NIsUIBHICTD KiOep3JI0YHHIB) | OMTUMI3AILSL 3aXHUCT OITUMi3aris
MiATPHEMCTBA) IIOCTaBOK KOMEpIiHHOT JIOTICTHYHUX
CHPOBHUHH 1 TaEMHHMII MOTOKIB )
MaTepiaiiB) T ATPHEMCTBA)

Puc. 1. CtpykTypa eKOHOMi4HOI 0e3NeKu MmiIMPueEMCTBA

Jorcepeno: cucteMaTH30BaHO aBTOPOM Ha OCHOBI [2, 7]

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51

51




https://em.duit.in.ua

KosxeHn 3 BKa3aHMX KOMITOHEHTIB TaKOX Ma€ JEKUIbKa BHUIIB 3a0€3MEUeHHS 10 CKJIaay
SKOTO BXOJSTh BIJIACHI METOJOJIOTIS Ta I1HCTpyMEHTapiil, sK HaBelIeHO Ha pHc. 2.
KoMroHnyBaHHS OKpeMHX IHCTPYMEHTIB 1 METOJI0JIOT1H MOXKe OyTH pUTaMaHHE K OKPEMOMY
BUY 3a0€3MeUYeHHs, TaK 1 JeKibkoM Buiam, Hanpukiaaa ERP ta CRM cucremu.

Bup 3a0e3nedenHs MeTtoponoris, iHCTpyMeHTapii

[TobOymoBa Ta onTuMizallis Oi3HEC-TIPOIIECiB B paMKaX KOKHOTO

Ynpasiincbke KOMITOHEHTY, aBTOMaTH3a1lis 1 3axuct Oi3Hec-mpouecis (ERP,
CRM)
JloTprMaHHsT HOPMaTHBHO-TIPABOBHX JOKYMEHTIB B 00y 10Bi
IIpaBoBe KO>KHOTO KOMITOHEHTY O€3I1IeKH, CTBOPEHHSI CHCTEMH

BHyTpiIHHLOFO IpaBOBOI'0O 3a0€3MeueHHs KOKHOIO KOMIIOHCHTY

CrBOpeHHs cucTeMu 300py 1 00poOku iHbopmanii 1s
NPUHHATTS YIPaBIiHCHKHUX PILIEHB SK B paMKax KOXKHOT'O
0i3HEC-TIPOIIeCy Ta KOMIIOHEHT OE3MEKH TaK 1 MiIPUEMCTBA B
LJIOMY, CUCTEMH 1 HA0OpH TIOKa3HUKIB €()eKTUBHOCTI, CHCTEMHU
aBTOMaTH3alii 300py, 00poOKku Ta mepenadi iHGopMmartii,
o0ikoBo-aHamiTnuHa mokymenrtaiist (ERP, CRM)

O0ik0oBO-aHATITHYHE

[TporpamHe Ta TEXHOJOTIYHE 3a0€3IEYCHHS KOMIIOHECHTIB
E€KOHOMIYHOI Oe3MeKH I X B3aeMOil 1 pyHKITIOHYBaHHS,
MPOrpaMHi Ta amapatHi 3acobu, Mepexi Toio, (ERP, CRM)

TexHiKko-TeXHOJIOTiUHE

Ll 1l

Puc. 2. MetopnoJiorisi Ta iHcTpyMeHTapiii okpeMuXx BUIiB 3a0e31e4eHHsI eKOHOMiYHOI
0e3nmexku MiIMpuEMCTBA

icepeno: cKiaeHO aBTOPOM Ha OCHOBI [2,7]

CRM (Client relationship management) crcrema — 11e cucrema, B Kiii MOXKHA yIPaBJISITH
B32€MOBITHOCHHAMU 3 KIIIEHTaMH, OOJIKOBYBATH YTOJH, IPOCTESIKYBATH €TAIU Ta JHKEepena iX
BUKOHAHHS, BU3HAYAaTH €()EeKTUBHICTH [IEPCOHATY, KOHBEPCIH 1 peKJIaMHUX KOMITaHIH.

Micine CRM-cucrem sik iHCTpyMEHTY 3a0e3NeueHHs €KOHOMIYHOI OE3MeKH B pamKax
VIPaBIiHCHKOTO, OOJIKOBO-aHATITHYHOTO Ta TEXHIKO-TEXHOJOTIYHOro 3abe3meueHHs
MOSICHIOETBCSI THM, IO CaM IHCTPYMEHTapid € BHUJOM IPOTPAMHOTO 3ac0o0y, IO OIHCYE
Oi3Hec-mpollecH MiANPUEMCTBA Ta JO3BOJISIE€ HAKOMMYYBATH, OOpOONATH, aHANi3yBaTH Ta
30epiraTu ympaBIiHCBKY 1H(GoOpMarliito 3a OaratbMa acriektTamu. B Tabmuimi 1 po3risHyTo
BIUIMB JIaHOTO 1HCTPYMEHTY Ha OOpaHi KOMIIOHEHTH E€KOHOMIYHOI Oe3nekH, e(peKTHBHICTh
SKHX TIOCHITIOEThCS Tipu 3anpoBakeHHs CRM-cucrem.

Tabnuys 1. Buiaus Bnposaxkennss CRM-cucreM Ha KOMNOHEHTH eKOHOMIYHOT 0e3NeKHu

NiANpUEMCTBA
Kommnonent Bnuius, mo cnocrepiraerbes mpu BnpoBamxeHni CRM-cucrem
€KOHOMIYHOI 0e3meKH
1 2
Kanposnit 30inp1eHHsT eEeKTUBHOCTI POOOTH MEPCOHATY Ta MOXKJIMBICTB il 4iTKO

ineHTH(iKyBaTH 3a BUKOHABI[IMH, IPOAHATI3yBaTH IOKa3HUKH
JiSUIGHOCTI  KOXKHOTO OKPEeMOTO MpalliBHMKa Ta HOro BKJIAA B
e(eKTHBHICTb POOOTH KOMIIAHi].

Po3pobutn cucremy MoTuBamii mpaii, NOpHUB’sA3aHy 1O OCOOHMCTHX
MOKa3HHKIB e()eKTUBHOCTI TIEPCOHAITY TOIIO.

dikcyBatn po0OOTYy MEpPCOHANY 3 KJIIEHTaMH Ta IMOCTadalbHUKAMHU B
CHCTEMi 3 MOXKIIUBICTIO pPO3B’A3aHHS CHIpHUX a00 KOH(MIIKTHUX MHUTAaHb
a00 mepeaayl 3aBAaHb IHIIMM MPAIiBHUKAM Ha BUIAIO0K 3BUILHEHHS YU
BiJIITYCTKH.

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51
52



https://em.duit.in.ua

3axinuenns mabauyi 1

1 2

Texuomoriauuit VY3aralbHUTH B €QUHY CHCTEMY Iporech oOpoOku iHdopmarii, mo
HAJXOJHTh Ta TCHEPYETHCS Ha MiANPHEMCTBI. Lle nmpruckoproe mBUAKICTH
00poOKH iHPOpMAIIi] 3 METOI0 IPUIHATTSI YNPaBIiHCHKHUX PillICHb.
Opranizamiiauit ABTOMaTH3yBaTH OCHOBHI Oi3Hec-TIpollecH KOMIaHii Ta BH3HAYUTH
MMOKa3HUKH  e(eKTHBHOCTI  TpomeciB.  [IpHUCKOPIOETBCS  TIpoIlec
NPUAHATTS PIlICHb Ta AEJETYEThCS O HWKYMX PIiBHIB ympaBiiHHs (Ha
MiCIIs).

MapkeTHHTOBHI OnTuMi3yeThCs MapKETHHIOBA MisUTBHICTH MIATNPUEMCTBA Ta WOTO
peknaMHi KommaHii. B cucremax BiACHiIKOBYIOTHCS BTpadeHi Jigu 3
METOI0 aHaji3y HaliJIOBaHHS Ha MOTEHIIHHMUX KJIIE€HTIB 1HCTPYMEHTIB
MOBTOPHOTO MapkeTHHTy. OTIHIOEThCS e(EeKTHBHICTh PEKIaMHUX
KOMIaHili 3 MeToro iX omepatuBHOI omnruMmizamii. JocTymHi pi3Hi
iHCTpyMeHTH [HU(POBOro MapKeTHHTy. ONTHMI3YIOTbCS JIOTICTHYHI
KaHaJIM T2 aBTOMATU3Y€EThCsI p0OOTa MOIITOBUMH CIyK0aMH TOMIO.

orcepeno.: chopMOBaHO aBTOPOM

3a manumu Tabnmmi 1 BIAMITEMO, IO HAWOUTHIIWK TOWTHBHHIA BIUTUB 3alPOBAHKCHHS
CRM-cucTemM YMHHTH Ha KaJIpOBUH Ta MAPKETHHTOBHH KOMIIOHCHTH €KOHOMIYHOI Oe3leKu
HiAPHEMCTBA.

CyuacHi HainomymsipHimn (craHom Ha 2022 pik) Ha yKpaiHCBKOMY PHHKY BITYH3HSHI
PO3pOOKHM IIpOaHATI3yeMO B TaOHII 2.

Tabruys 2. Ananis ckaagosux kommnonentis CRM-cucrem BiTYUM3HAHOr0 BUPOOHUIITBA

Cknanosuii kommoneHT | KeyCRM SalesDrive AsterilCRM KeepinCRM
IaTerpamis 3 - + - +
crcTeMaMu
OyXranTepcbKoro
00Ky
IHTerpamis 3 + + + +
MapKeTIiencaMmu
[HTerparis 3 + + + +
MOIITOBUMH CITY:KOaMU
IHTerpamis 3 + + + +
porpaMamu
CKJIQJICBKOTO O0JIIKY
BOynoBana anamituka + + + +

Mo>KIHUBICTD + + + +
MIKIIIOYaTH  IUIATIKHI
cepBicH

BincninkoByBaHHS - + - +
PEKITaMHUX KOMITaHiH

[ligxmo4yeHHs + + + +
KOMYHIKaTOpiB  (4atw,
[P-tenedonis)

Horcepeno: cxnaneHo aBTopom Ha ocHoBi [10,13]

3a manumu Tabaumi 2 MOXKHa JIATH BUCHOBKY, 1o BiTum3HsHI CRM-cuctemu marooTh
NEPEeBAKHO OJIHAKOBI CKJIAJ0BI KOMIIOHEHTH, Xouya JIeKl 3 HUX HE MarTh MOXKJIHBOCTI
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PO3MIMPEHOI aHATITUKHA PEKIAMHUX KaMIaHii Ta iHTerpaiii 3 cucTeMamMu OyXrajaTepChbKOTO
00Ky, OKpiMm ckianacekoro. IlepeBaru Tta Hemoniku HaiimonymspHimux BiTuu3HsAHNX CRM-
CUCTEM BH3HAYEHO B Ta0iuii 3.

Tabauys 3. IlepeBaru i HexoJliku HalimonyasipHimmx BiTun3HsasHuXx CRM-cucrem

CRM [lepeBaru Henmomniku Tapudu

KeyCRM B cucremi Bu moxkere mpoctaBistu teru | BimcyTHs interpauis | €aunuii Tapud:
Ha 3aMOBJICHHS JTS iXHBOT CeTMEHTAITIi. 3 enekTpoHHow | 19 $ / micaup -
BigoOpaxeHHS JIATIIE HEOOXiTHOI | TIOMITOI0 0azoBa 1Iara.
iHpopmauii npo 3amoBieHHs (Bu Moxere | po3cuikamu.
camMocTiiHO  BuOWpatn  mons  ans | Bincythi
3amoBHEHHS, sIKi Bam moTpibHi). IHCTPYMEHTH TUTST
ABTOMaTHYHHH pe3epB ab0 CHHCaHHS | HACTPOIOBAHHS
TOBAapY, 3aJICKHO BiJl CTATYCy 3aMOBJICHHS. | MAPKETHHTY.
BOynoBani inTerpamii 3 MibkHapomauMmu | Hemae dyHKIioHamy
MapKeTIIeiicaMu Ta cepBicaMM JOCTABKU. | IHBEHTapH3aIlii
Hackpizuuit ¢inbTp 3a BCiMa | CKIamy.
rapaMeTpaMu. Hemae pobGotu i3
ABTOMaTHYHMHA  KOHTPOJb  IyOmiB Y | MOCTa4aJbHHUKAMHU.
CUCTEM.

SalesDrive | I'myuki  piBHi  jgoctymy  KoxkHoro | CreuudiuHuit Bin 527
CHiBpOOiTHHKA. inTepdetic. mo 4320 TpH Ha
'mydke HacTpoloBaHHA Ta BHeCeHHs | BimcyTHicTh MIiCSAIIb;
TOBapiB. HACKPI3HOTO MOUIYKY
Immopt 3a5BOK, KOHTAaKTiB Ta
TOBapiB/TIOCIYT.
BOynoBani iHTerpamii i3 MOMyJISIpHUMHU
cepBiCaMHy.

AsterilCRM | 3pyuHe HACTPOIOBAaHHS CHCTEMH. CxJTaaHiCTh Bin 250 1o
I'aydki HamamTyBaHHS KApTKU KIE€HTA Ta | HAJAIITYBaHHS 2500rpH Ha
KapTKH 3aMOBJICHHSL. aBTOMarTH3aii. MicCsALb
Posmmpeni  HamamtyBaHHS ~— goctymy | BincytHi  mabmoHm
KOPHCTYyBadiB. JIOKYMEHTIB.
ABTOMAaTHYHE PO3MOMAIJICHHS 3aMOBJICHb
MK MEHEPKepaMu

KeepinCRM | I'nyuke Ta posmupeHe HamamryBanHs | [ToBHICTIO pyune | Big 250 rpH Ha
3aBJIaHb. CTBOPEHHS 3aBJaHHs | MiCSLb 3
3pyuHuii CIUIMBAIOUUI posnin | (Hemae TUIMIB | JOIUIATOI0 34
MOBiJOMJICHB Ta YaTy 3 KJII€EHTaMHU. 3aBJIaHb). KOXKHOTO
ABTOMaTHYHMI TOMIYK Ta oO0'emHanHs | [HTerparii 3 | 10IaTKOBOI'O
Jy0ITiB TOBapiB. Telegram 1 Viber | kopucTtyBaua
HanamrryBanus MPUYHH | TIOKH IO y TPOIIECi.
YCHIIIHUX/HEYCIIITHUX yTO/I. Hema MOOLUTEHOL
JonmaBanHs  TeriB AN CerMEHTAIlil | Bepcii.
3aMOBJICHb. BincyTtHst inTerparitis
MOXIHBICTB HaJAIITyBaTH vac | i3 cepsicamu E-mail
nepeOyBaHHS YoM Ha eTani (MEHEIKEPY | PO3CHIIKH.
HA/IXOJMTh aBTOMATUYHE ITOBIJIOMIICHHS,
SKIO yroja repe0dyBae Ha erari Oinblire
TEpMiHY).

Horcepeno: chopmoBano aBropoM Ha ocHoBi [10, 13]
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BucHoBku Ta npono3uuii. TakuM 4rHOM, BU3HAYMBIIM OCHOBHUM BIUIMB HA KOMIIOHEHTHU
eKOHOMIuHOi Oe3neku Bix BrpoBamkeHHs CRM-cucrem, MoxHa HIHTH O OXHO3HAYHOTO
BHCHOBKY II0JI0 HEOOXIHOCTI iX 3aCTOCYBaHHS B MITIPHUEMHHIIBKIN iSIBHOCTI 3 METOIO
MOKpaiieHHs: €eKTUBHOCTI eKOHOMiIYHOi Oe3meku. Bcei Bkazani CRM-cucremu B cBOEMY
0a3nci MalOTh KOMITOHEHTH YIPABIIIHHS CKJIaJIlaMH, IMIKITFOYSHHS JI0 JIOTICTUYHUX KaHaJiB Ta
MapKeTIUICHCIB, poOOTY 3 TenedoHi€l0 1 aHANITUKY. A OT JOJATKOBI BHSBIICHI IepeBaru Ta
HEJIOJIIKU JOTIOMOXKYTh 3pOOUTH BUOIp HA KOPUCTH TOT UM 1HIIOI CUCTEMH Ta i1 BIPOBAKEHHS
Ha KOHKPETHOMY MiJIPUEMCTBI BUXOSIUM 3 33124 KEPIBHUIITBA.
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CRM-SYSTEMS AS TOOLS OF ACCOUNTING AND ANALYTICS ENSURING
THE ECONOMIC SECURITY OF ENTERPRISES

Economic security of enterprises consists of various components, such as financial, personnel,
production, legal, organizational, technological, marketing and others, each of which has its own
tools that include elements of accounting and analytical support. The author summarizes the
structure of the components of economic security and identifies certain factors that affect security
within each component. CRM-systems are a technology of interaction with customers, which helps
to optimize business processes in the company and increase the efficiency of components such as
organizational, personnel and marketing security of the enterprise. The use of modern technologies
can speed up the processing of information coming from the consumer to the company through the
analysis and promotion of marketing companies, synchronization of logistics channels of the
company, assessing the effectiveness of staff on certain projects and tasks and more.

The article considers domestic CRM-systems and compares their functionality in the
implementation of improving the economic security of the enterprise. The strengths and weaknesses
of these systems have been identified. In general, the review aspect of the article focuses on the
identification and analysis of modern domestic product in the framework of the refusal to mass use
of similar products of Russian companies.

As a result of determining the impact on the components of economic security of the
implementation of CRM systems, it is possible to come to a conclusion about the necessity of their
application in business activities in order to improve the efficiency of economic security. The CRM
systems considered in their base have warehouse management components, connection to logistics
channels and marketplaces, work with telephony and analytics.

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51
56


https://doi.org/10.25313/2520-2294-2018-11-4320
https://crm.crmexperts24.com/top-4-crm-dlia-companii-ukraine/#1-keycrm

https://em.duit.in.ua

The established advantages and disadvantages will help to make a choice in favor of this or that
system and its implementation at a specific enterprise based on the management tasks of the
management.

Keywords: CRM-systems, accounting and analytical support, economic security of the enterprise,
personnel security, marketing security, domestic technologies, organizational security, tools for
ensuring economic security.
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CYYACHUM PO3BUTOK MI’KHAPOJJHUX BIJTHOCHUH B KOHTEKCTI
CTPATEI'IN KPATH G20

Ha ocnosi ananizy eKoHOMIiYH020 OucCmanuilo8aHHA 3a DPi3HUMU napamempamu Kpain ma
De2ioHié 6U3HAUEHO 2N100AIbHY NPOOIeMYy HEPIGHOMIDHOCHI PO38UMKY H00CbKO20 NOMEHUIANYy ma
00x00i6 3a paxXyHOK Pi3H020 CHAHY PO36UMKY eKOHOMIYHUX cUCHmeM, 3ade3neueHocmi pecypcamu
ma MmexHON02iAMU, CHMAHY YHPAGAIHHA EKOHOMIYHUMU ROJIMUKAMU mMa epeKmueHocmi
[H@eCMYGAHHA 6 MEXHIKO-IHHOBAYIHUIL Po36UmMOK Kpain. Cucmemamu3ayin cy4acHux eKOHOMIKo-
ROIMUYHUX 00°€OHANHb 6KA3YE HA HOCOHAHHA 3YCUNbL O0EPIHCAE MA PecioHie 0aa GUPIUleHHA
CHIIBHUX  €KON02IYHUX, EeKOHOMIYHUX, COUIANbHUX, K)JIbMYPHUX, MEXHIYHUX npoodaem
He3eadicalouu Ha Pi3HUIl piGeHb eKOHOMIUHO020 PO36UMKY KpaiHu ma 3ade3neueHns pecypcamu, a
makodic nepeciaioyeamu pi3Hi  61acHi HAUIOHANbHI eKoHomiuni iHmepecu. Ilpome nuwe
KOHconidayia 3ycuilb 0a€ 3MO02y GUHAYUMU NOMEHUIAN GUPIUWIEHHA CRITbHUX 2710041bHUX
npoonem oOepicas. 3apaz nepeo ceimoeoi0 CHIIbHOMOI) NOCMAIOMb eKOHOMIUHI, eKOJ02iuYHI ma
coyianvHi npobaemu, 63aEMON08’A3AHI HA 2100aAbHOMY PIBHI, NPOOIEMU, 3 AKUMU JHCOOHA KPaAiHa
He 3modice enopamucsa camomydicku. Tomy o0na Oepiwcas-unenie G20 nacmaeé uac npuilnamu
cniiibHe O0aueHHsa, aKe 003601UMb HACENEHHIO NIAHEemU O00CAZIMU eKOHOMIYHO NPOYGIMarouo2o,
€KO0JI02IYHO CMAN020, COUIAIbHO [HKIIO3UBHO20 MAUOYMHBbO20, CHINKO20 6 CUMYauiax
Henepeobauenux nompsacine. Haeedeni npono3uuii ma eexkmopu po3eumky Kpain «Benukoi
08A0UAMKU) 003601AMb NOKPAWUMU NOZUMUGHUII 6NJIUE HA CEIMOGY EKOHOMIUHY cucmemy 3
Memoio0 YpiGHIOBAHHA 2N00ANbHO20 €KOHOMIYHO20 DO3BUMIKY, GUDIWIEHHA Npodiem 0OioHocmi,
207100y, eK0J102IUHUX KPU3, MEXHOI0ZIUHUX PO3PUGIE.

Kniouosi cnoea: misicnapooni 6i0HoCUHU, CEIM0OBA eKOHOMIKA, Kpainu «eaukoi 0gaoysmruy, G20.

© Kyszvmenko O.M., Cmpinok L1, Illknap B.B., 2022
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IlocranoBka mnpobjemMu. MikaepkaBHI yrpymyBaHHS Ta pEriOHAJIbHI EKOHOMIYHI
cninpHoTy (PELL) Oynu HEBil’éeMHUMH YaCTHHAMU TJI00ATBHOTO YIPABIiHHS B MICIIBOCHHUN
nepion mnounHaroum 3 1945 p. HaiiBaxnmBimi cdepr BHECKIB IMX CYO’€KTIB 4acTo
BUSIBJSUTUCH Yy CTBOPEHHI KOAMIMii cepel KpaiH-OAHOMYMIIB a00 KpaiH 31 CXOXHMHU
XapaKTEepUCTUKAaMU PO3BUTKY 3 PEriOHAIBHUX Ta INI00aIbHUX HMUTAHb, 30KpeMa TOPIiBIi Ta
CHPUSHHS 1HBECTUIIISIM, 3MEHILIEHHsI O1THOCTI, CTBOPEHHS pOOOYHX MiCllb, OXOPOHH 3/I0POB’sI
Ta OCBITH, OXOPOHHM HAaBKOJIMIIIHBOTO CEPEOBHINA, 3MIHU KIIIMATy, COIlialbHOI 1HTEerpalii Ta
IHIIKX Tpo0IeM B3aEMOBHUTITHOTO PO3BHUTKY. BiJbIIicTh 6araTOCTOPOHHIX Ta periOHAIBHHUX
maThopM HaMaranucs copMylIroBaTH MparHeHHS PETioHIB a00 yrpymyBaHb KpaiH, sKi HE
Oynu epeKTUBHO BUPIIICHI B ICHYIOUMX yCTaHOBaX riiodaibHOro ynpasiiaHs (Takux sk OOH,
Mixnaponuuii BamrotHUi Goun (MB®), CeitoBuii 6aHK TOIIO) a00 BHUMarajm OCOOJMBOI
yBaru [2].

PerpocniekTBHaA OIlIHKa CBIIYMTH MPO Te, IO Taki rpymu kpaid, sk G7, G20, G77, NAM
(anri. Non-Aligned Movement, Pyx nenpuennanns), BRICS (anrn. Brazil, Russia, India,
China, South Africa, BPIKC — «bpa3wunis, Pocis, Ianis, Kurai, IliBnenna Adpukay), [ORA
(aurn. Indian Ocean Rim Association, Acomiaris Iagiiicekoro okeany), NAFTA (anrm.
North American Free Trade Agreement, IliBHiYHOaMEpUKaHChKa Yrojga MpoO BiIbHY
topriio), ASEAN (aurn. Association of South East Asian Nations, Acomiaitisi gaepixaB
[MiBgenno-Cxianoi Aszii), €C (auri. European Union, €spomneiicbkuii Coro3) Ta iHII m0ai0HI
opraHisaiii, BHECIH CBiii BHECOK Y TJ00albHE YNPABIIHHS Pi3HUMH CIIOCOOaMH, MO i3
BCTAQHOBJICHHSIM iX YHIKaJIbHUX MO3HLIH 3 NEBHUX MUTaHb [1].

3a ocraHHI pOKM HaWOUIbINE YyBaru, cepel MDKICPKABHHUX OpraHisamiii y CBiti,
npuBepHysna G20, xo4a BOHa Ille¢ HE Ma€ KOAHOTO IOPUAMYHOIO CTATyCy, HE3BaKAIOYM Ha
CBOIO aKTHBHICTH IPOTSATOM OCTAHHIX JIBOX JCCATHIITh. MarouM YHIKaJIbHUN CKIIAJ WICHIB,
110 BKJIOYAE SIK KPaiHU 3 PO3BMHEHOI0 €KOHOMIKOIO, TaK 1 KpaiHu, 110 po3BuBaoThes, G20 €
JIOCUTh aMOITHOIO Y CBOEMY MaHJATi Ta BUCBITJICHHI MUTaHb. PO3yMiHHS €BOIIOIII1, TeHE3UCy,
MaHJIaTy, BCTAHOBJICHHS TIOPSIIKY IEHHOTO Ta OYiKyBaHUX pe3yiabTariB GpyHKuionyBaHHs G20
HeoOXi/JHe UIs BpaXxyBaHHS MOTOYHHMX Ta MalOYyTHIX TEHIEHIIiH, SKi CTBOPIOIOTHCA JaHUM
yrpyIyBaHHSIM Ha CBITOB1 3MiHH.

AHaJi3 octaHHix aociigxednb i myOaikauniii. [Tutanns po3sutky kpain G20 (I'pyna
nBamisTu abo Benuka nBaanstka; anra. The Group of Twenty, major advanced and emerging
economies) Ta iX BIUIMBY Ha CBITOBY €KOHOMIYHY CHUCTEMY pO3IJisfifajia 3HA4Ha KUIbKICTh
HayKoBIIiB, 30kpema, Anapocosa T.B., Boiitko C.B., Boncosuu O.C., Mokiit A.L, SIxHo
T.I1., babeup LI., PomanoBa B.O. ta inmi. [Ipote nana temaTuka moTpedye MOCTIHHOTO
MOHITOPUHTY Ta BHUBYEHHS y 3B’SI3KYy 31 3MiHaMH, 110 Bi0yBalOThCSl B CBITOBIA CHIJIBHOTI.
JocnimkeHHs Bka3yloTh Ha Te, Mo B KomioHike G20 mominyBanmu mepeBaru G7, a iHmii
KpaiHu, 10 He BXoAATh B G7, Oynu THUXUMHU Ta HelTpaidbHMMH. Ha mpoMy Tii HEOOXiTHO
00’€KTHBHO OL[IHUTU €BOJIIOLI0, 00CAT MopsaKy AeHHoro Ta crparerii G20 3 Touku 30py
00paHMuX HIMPOKUX TEM, BKIIIOUaIOUH (D1IHAHCH, TOPTIBIIO Ta IHBECTHULII], TEXHOJIOT1i, PO3BUTOK
Ta COLIaJIbHUI CEKTOP.

Metoro poGoTm € BHU3HAUCHHS MaWOyTHIX TEHAEHLIH PO3BUTKY MIKHAPOJIHUX
€KOHOMIYHUX BIJHOCHMH B €KOHOMIYHOMY, MOJITHYHOMY, COILIIaJIbLHOMY Ta EKOJOTIYHOMY
HarpsMax B KOHTEKCTi crparerii kpain G20.

BuK/1aJeHHsI OCHOBHOIO Matepiajy AociifkeHHs. KIIO4YOBUMHU TpeHIaMH Cy4acHUX
MDKHApPOJHUX €KOHOMIYHHMX BITHOCHH € TioOaii3ailis, 1HTepHaIllOHaTi3allisd, €KOJIori3aisl,
BIIPOBA/KEHHS 1HHOBAIlIM Ta poOoTH3aIllii, 3HaYHa 3aJIe)KHICTh €KOHOMIYHOTO PO3BHUTKY Bij
CTaHy MEIMKO-CaHITapHOTO TMOTEeHI[lally KpaiHW. 3a3HayeHl TEHJEHIII [IUPOKO
IPOCIIAKOBYIOTHCS B IPUUHATHX PILIEHHSAX Ta CTPATErisiX PO3BUTKY AisuibHOCTI Kpain G20.

G20 06’emnye 20 MpOBiTHUX €KOHOMIK CBITY, Ha siKi punanae 85% CBITOBOI eKOHOMIKH
ta moHax 70% CBITOBOro HaceineHHs. Benukoro IBAALATKOI MEPIOJUYHO MPOBOJATHCS
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caMiTH, 3yCTpiul Ta OOTOBOPEHHs 3a y4acTIO TJIaB JIEpXKaB-4JI€HIB, MIHICTpIB (iHAHCIB Ta
ryOepHaropiB lleHTpanpHux OankiB, Bkimtouaroun G7 Ta €Bpometickkuii Coro3, sIKuit
MPEACTABICHU ToyioBol0 Pamu Ta €BponeiicbkuM IEHTpadbHUM OaHKOM. Jlupektop-
posnopsigank MB®, npesunent CiToBoro 0aHky, a Takox ronoBu MB® ta Kowmirery 3
PO3BHUTKY TakoX OepyTh ydacth y 3acimanHsx (G20. Camit 30upaeTbcs pa3 Ha pik A
00roBOpEHHSI MAaKPOEKOHOMIYHOT MOMITUKH, (PiIHAHCOBOTO PETYIIOBaHHS, TOPTiBIi, PO3BUTKY
Ta €KOJOTIYHUX MHUTaHb, MMTAaHh PETiIOHAIBHOI OC3MEKH Ta YIPABIIHHS, a TaKOX pedopMH
MDKHApOAHUX (PIHAHCOBHUX YCTAHOB Ta IHIIUX 0araTOCTOPOHHIX yCTaHOB [4].

CucremaTtu3allis Cy4aCHMX €KOHOMIKO-TIOJNITUYHUX 00’€HAHb BKa3ye Ha IO€JHAHHS
3yCWJIb JEpXKaB Ta PETiOHIB I BUPINICHHS CIUIBHUX EKOJIOTIYHUX, CEKOHOMIYHUX,
COLIaNIbHUX, KYJIbTYPHUX, TEXHIYHUX HpOOJIeM, MPU LbOMY KpaiHM MOXYTh MAaTH Pi3HHUM
piBEHb €KOHOMIYHOTO PO3BUTKY Ta 3a0€3MEUCHHS pecypcaMH, a TaKOX IepeciiayBaTH pi3Hi
BJIaCHI HalllOHAJbHI €KOHOMIYHI iHTepecu. IIpore numine KOHCOMiTaIis 3yCHIb A€ 3MOTY
BU3HAYUTH TMOTEHIIIA]l BUPIIICHHS CHUIBHUX TII00AambHUX TpobieM nepxkas [7]. [pymy 3 20
MIHICTpiB (PIHAHCIB Ta KEPYHUMX IIEHTPAJIbHUX OaHKIB, fKa B IMOJAJbIIOMYy Oyla
nepeiimenoBana B G20, crBopeno B 1999 p. Kpainun G20 ckiagaioTh ABI TPETUHH CBITOBOTO
HaceneHHs, 85% cBITOBOro BasioBOro mpoaykry, 80% cBiToBoi TopriBii ta 80% cBITOBUX
BUKH/IIB TAPHUKOBHX Ta3iB 1 criokuBaHHs pecypciB. Ilepenik kpain-uneHiB G20 HaBeneHO Ha
puc.l.
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Cnouatky G20 Oyna ctBopeHa sK (OpyM JUisi OOrOBOPEHHS KIFOYOBHUX TJIOOATBHHUX
eKOHOMIUHuX mpobieM. Oxnak, nounHatoun 3 2008 p. G20 mpoBoania 3aciaHHs Ha PiBHI
peM’ep-MIHICTPIB 1 11 KOMIETEHIlis 3HaYHO po3immpuiacs. YacTKOBO 11e 0OYMOBIJICHO THM,
mo wMeHmi rpynu (G7 ta G8) MaiM MeHIIy MIKHApOAHY JIETITUMHICTH Ta MEHIIE
MOBHOBA)KEHb [UIsl BUPIIMIEHHS IIOOAJbHUX NHTaHb Yy TOM dac, KOJIM OalaHC CBITOBOL
€KOHOMIYHOI CUTYaIlil IBUIKO 3MiHIOBABCS.

Ha camiti B M. Toponto (Kanana) B 2010 p. miaepu G20 3asBrin, 110 3MEHIIICHHS PO3PHUBY
B PO3BUTKY MK KpaiHaMd Ta 3MCHIIEHHS OIJHOCTI € HEeBiJl'€MHOI0 YaCTHHOK 3arajlbHUX
uineit G20. byno crBopeHo pobouy rpymny mia cniibHuM TonoByBaHHAM ITAP ta Kopei, sika
chopmyBaa «KoHceHcyc moa0 po3BUTKY Ceyna moao crniibHoro 3poctantsy. G20 3asBuna,
0 HEJIaBHS KpH3a HEMPOIOPIINHO 3advinae HAHOUIBII Bpa3iMBI BEPCTBU HACEJCHHS B
HalOiMHImMX KpaiHax [8].

VY ocHoBi camoro koHceHcycy G20 nexuth «baratopiuHuil TUIaH Aii MO0 PO3BUTKY» Y
SIKOMY BEJIMKY pOJIb BIJIrpae MOCHJIAHHS Ha HEOOXIAHICTh PO3BUTKY 1HOPACTPYKTYpH (4acTO
KpUTHYHA TMiepeayMoBa €(EeKTUBHOIO HAJAHHA MEIUYHUX TOCIYT); MPUXUIBHICTH [0
PO3BUTKY JIFOJICHKUX PECypCiB (3 KOHKPETHHM IIOCHJIAHHSM Ha HEOOXITHICTh BHUSBICHHS
3aB’SI3KIB MK «OCBITOO, IpOOIeMaMu 3I0POB’ Sl Ta TEHACPHUMH PO3PHUBAMU»); 3000B’ I3aHHS
MiArOTYBaTH KEPIBHI MPUHIMIIKA HAWKPAMIOl MPAKTUKUA IIOAO BIPOBADKCHHS «MEXaHI3MIB
COLIIANILHOTO 3aXUCTY».

G20 oxoIuIoe BCiX OCHOBHHMX O(QIIIHUX JOHOPIB OTIOMOTH HAa PO3BHTOK, aJieé TaKOX
BKJIIOUA€ TaK 3BaHUX HOBUX JIOHOpIB, n0 sikux Bapro BimHectu KHP, Kopero ta Ingiro.
BinpicTe KpaiH, M0 pO3BUBAIOTHCS, BBaKalOTh G20 MaiiaHYMKOM ISl AUCKYCiH, 0 Mae
OUIBILY JIETITUMHICTb, HIK TaKl OpEeTTOH-BYJChKI YCTaHOBH, Kk CBiTOBUI OaHK a00 MB®.

[Ticnsa ¢inancoBoi kpusu migepu rpymu kpaid G20 mooOiIsu CHiBIpamroBaTH 3ayIs
3a0e3MeYeHHs] TPUBAJIOTO BIJHOBJICHHS Ta MIIHOTO 1 CTIMKOrO 3pOCTaHHSA B
CEpeTHBOCTPOKOBII MEPCMEKTUB] IIJISXOM BIPOBAKEHHS Tpolecy B3aeMHOi ouinku G20.
Hust nocsraenns miel Mmetn G20 3amyctmia « OCHOBH ISl IOCSTHEHHSI CHUTBHOTO, CTIHKOTO Ta
30a71aHCOBAHOTO 3POCTAHHS», SIKI BIIPOBAIXKYEThCs B PamkoBiit pobouiii rpyni G20 (FWG) [8].

SIk yacTuHaA CBOrO OuIbII HIMPOKOro BHecKy B Pamkosi mpunimnu, OECP (Opranizaris
€KOHOMIYHOTO CIIBpOOITHUIITBA Ta PO3BUTKY, aHT. Organisation for Economic Cooperation
and Development, OECD) 3anyckae mopiunmii 3BiT «IIpocyBaHHs 10 3pOCTaHHS» Ha MOJSAX
3acizanHd MiHictpa ¢inanciB G20 ta kepiBHUKIB LleHTpanbHUX OaHKiB, SKMH BH3HAYae Ta
ouiHtoe nporpec G20 y npocyBaHHI CTPYKTYpHUX pedopM, sIKI MOXKYTh CIIPUSTH CTIHKOMY
PO3BUTKY Ta 1HKJIIO3UBHOMY 3pocTaHHi0. G20 crpusiia po3poOui HamioHansHMX cTparerii
3pOCTaHHS MM/ Yac MPEe3uICHTCTBa ABCTpalii, siKi MaJid Ha MeTi migHsaTH cBitoBuii BBII Ha
2% Buie 6a3zoBoro piBHsA 10 2018 p. (am6itis 2,5%). Biaroai G20 cninsro 3 MB® 3niiicHIoe
MOHITOPHHI, OLIHKY Ta KUIbKICHY OIIIHKY BIpoBajykeHHs HarioHansbHUX cTpareriit
3pOCTaHHs I JOCATHEHHS BKa3aHUX €KOHOMIYHUX IUIaHIB CBITOBOTO PO3BHUTKY.

ITix yac ronoByBanHs Kurato ninepu G20 nomosuiuck npo Po3mmpenuil nopsiiok qeHHUM
CTPYKTYpPHUX pedopM, SKH BH3HA4Ya€ JE€B’ATh MPIOPUTETHUX HAIMPSIMIB CTPYKTYpHHX
pebopm Ta HaOip kepiBHMUX mnpuHmmmiB. G20 migTpuMana 1edl TOpAIOK JICHHHH,
NpeJCTaBUBLIM MiHIiCTpaM miA yac rosoByBaHHs @®PH 3BiT npo «Po3mmpenuil mopsmok
JEHHUN CTPYKTYPHHX pedopm», B IKOMY OLIIHIOETHCS MPOTPEC y CTPYKTYpHUX pedopmax 3a
JieB’aTbMa TpiopuTeTHUMH Hanpsimamu. Ilix yac ronmoByBanus ®PH kpaian G20 npuiiHsIM
MPUHIMIN TiABUIIEHHS cTiiikocTi ekoHoMmik G20. OECP wagama miaTpuMKy NpUHIIHAIIAM,
BUNyCTUBIIN «[lOMITUYHMIA JTOKYMEHT 3 MUTaHb E€KOHOMIYHOI CTIHKOCTI Ta CTPYKTYPHOI
nosituku G20».

[I{o0 miaTpuMaTH NPIOPUTET APTEHTHHCHKOTO IOJ0BYBaHHA 11010 poboTu y 2018 p., G20
MpPEACTaBMIIA OTJISIIOBUM TOKYMEHT MPO MaKPOCKOHOMIYHI HACIHIJIKK Ta MOTPEOH B MOJITHII
HOBHMX IIPOPUBHUX TEXHOJOTIYHUX JOCSATHEHb Uii MaiOyTHhoi podotn. OECP Takox
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MiAroTyBajaa JOKYMEHTH MPO MOJATKOBY MOMITHKY Ta KOHKYPEHTHI YMOBH, sIKi iH(QOpMYyBaJIH
yneHiB G20 npo BapiaHTH MOJITHKH MalOYTHBOT poOOTH.

[Ipotsirom OGaratbox pokiB mopsaok AeHHUW G20 po3mmproBaBcs Ta IMOTIHOIIOBABC.
Xoua mepmie AecATWIITTA il icHyBaHHA Oyno Ha piBHI MiHICTpiB ¢iHaHciB. I[lutaHHs:,
BHUCBITJICH] Ha 3aciganusax G20, mo cyTi Oyiu 1moB’s3aHi 3 (piHAHCAMHU Ta MAKPOEKOHOMIYHOKO
crabunbHicTio. Ha BiaMiny Bin wmi€ei dasu, nopsgok nennuit G20 3HauHO nuBepcuikyBaBcs
MIPOTSTOM APYTOro JECATUIIITTS HA PIBHI CaMITiB JIiIEPiB.

Xoua MUTaHHSA, OB’ sA3aH1 3 (JIHAHCOBOIO KPH3010, MIPOJAOBKYIOTh 3aiMaTH MaKCHMaJIbHHUN
npoctip Ha camitax gigepiB G20, ski npoBogwiuck y 2008-2018 pp., 3Ha4HA KIIBKICTh
NUTaHb PO3BUTKY IIOCTYIIOBO TNpUBEpTaja yBary IIiJi 4ac HACTYIHUX CaMiTiB. Xoua
IPUCTPACHE BUCBITJIIEHHS TAaKUX MUTaHb PO3BUTKY, SIK IPOJOBOJbYA O€3leKa, pO3IIUPEHHS
npaB 1 MOXJIMBOCTEH JKIHOK, Mirpauis, ypOanizamiss Tomio, Moxke mnocraButu G20 sk
BIJINMOB1IaJIbHY I7100aIbHY YCTAHOBY B IIApPHHI TJI00AJILHOTO YIIPABIIIHHS.

OcHoBHuM 3aBraHHsM nepen G20 Ha mepmux Tphox camitax JigepiB (2008-2010 pp.)
OyJl0 BHU3HAYMTH BIAMOBITHI T'POIIOBO-KPEAWTHI Ta (HIHAHCOBO-OIO/KETHI 3aXOJd MO0
rnobanbHOl  ekoHoMiuHOi penecii 2008-2009 pp. Ta 3a0e3meyuTH MaKpPOECKOHOMIUHY
KOOPJIMHAIIII0 MK KpaiHaMH 3 PO3BHHEHOK €KOHOMIKOIO Ta KpaiHaMH, IO PO3BUBAIOTHCH,
JUTSL BITHOBJICHHSI TJI00QJILHOTO 3pocTaHHs 1 crabinbHOCTI miist G20.

VY Hexknapauisx Camity npotsirom 2008-2010 pp. G20 nepepaxoBaHi 3axonu, siki Oyiau
3arpoIOHOBaHI ISl 3armo0iraHHs TMOCTIMHOMY CHaay Ta OTOJIONICHI MAaKeTH ITO0JaTKOBHX
CTUMYJIIB Ui 30UIbLIEHHS CYKyHHOro monuty. Y Bammurroncekomy camiti 2008 p. G20
OyJIM 3ampONOHOBaHI MEXaHi3MH CTHMYJIIOBAaHHS CKOHOMIKH, 3a0€3MeuYeHHs JKBITHOCTI,
pedopmyBaHHs (DIHAHCOBUX YCTAHOB JUI HOCWJIEHHS IPO30POCTI PUHKY Ta MOCUJIEHHS
MDKHApOIHOI CITiBIIpAIi.

Kpim Toro, Oynu BKUTI IEBHI 3aX0/I1, COPSIMOBaH1 Ha pe)OPMYBaHHS 3 METOIO MOCUJICHHS
JOTPUMaHHS HAJIEXKHOI0 (piHAHCOBOTO peryitoBaHHsA. CBITOBI areHIii KpeAUTHOTO PEUTUHTY
BXKWIH aJICKBAaTHUX 3aXOJMiB I BIOCKOHAICHHS CTAHIAPTIB OYXralaTepchbKOro OOJIKY B
HOCTpaXAaIUX eKOHOMIKax. [lJis MmepeouiHKu MpaKTUKH ynpaBiiHHA pusukamu G20 Oynu
chopMyIIbOBaHI HaJC)KHI HACTAaHOBH I OaHKIB Ta (¢iHaHCOBMX YycTaHOB. lLleit eram
O3HAMEHYBAaB MPIOPUTET HErAWHUX KOPOTKOCTPOKOBUX Ta CEPEIHBOCTPOKOBHUX 3aXO/iB LI0J0
BUIIPaBJICHH y c(pepax (piHAHCIB, TOPTIiBiIl Ta IHBECTHULIIH.

diHaHCcOBa KpH3a MpuU3BEIa J0 CHWJIBHOIO KOJAICy €KOHOMIYHOI JisUIbHOCTI Ta BTpaTu
pobounx micip. OTxe, MaciuTabHa (ickallbHa eKclaHcisd Oyja BUIIPAB/IAHOIO, SIK HEraifHe
BTPYYaHHS MaKpOEKOHOMiI4HO1 moiiTukH. Lle pimeHHs BinoOpakae (icKalbHy MHOJITHKY
MDKBOEHHOTO TIEPiOTy, CIIPSIMOBaHy Ha BiJIHOBJIEHHSI €KOHOMIYHOI cTabinbpHOCTI y cBiTi. G20
TaKOXX 3aKJHMKala J10 HeralHux pedopM MiKHapoaHuX ¢iHaHcOBUX iHCTUTYLIH (M®PI) 3
METOI0 CHpPHSHHS IUTICHOCTI Ta CTAaOLIBLHOCTI CBiTOBUX (iHaHcoBuX puHKIB. LI 3axomu
BKJIIOYAJIM TEperiisiyl Npolecy OIIHKM Ta BHUKOPUCTaHHS JIEBEpHIXKY B oONepauiiHii
JUSIBHOCTI OAaHKIBCHKOI JISUIBHOCTI, Iepen0adyeHHss NOTEHUINHUX CTPECiB, PO3IIMPEHHS
®opymy ¢dinancoBoi crabinpHOCcTI (anri. Financial Stability Forum) no Pamu dinancoBoi
ctabupHOCTI (aHria. Financial Stability Board) nns iHTerpaumii perymnioBaHHS Ta Haryisny B
MaKpoONpyAeHIiHY MONITUKY Ta Mepersi IHCTpYMEeHTIB kpeauTyBaHHs MOI.

Jns ctumymioBaHHs cBITOBOi ekoHOMIKM uieHH G20 3000B’s3amucs BuauuTa 1,1 TpiaH
non. CIHIA M®O nns ¢inancyBanns Ttoprisiai ta 750 mupa non. CIIA gns MB® nHa
Jlonponcekomy camiti 2009 p. Kpim toro, pecypcu MB® Oynu posmupeHi 3a paxyHOK
HeraiiHoro ¢inancyBanHs 250 mupn gon. CIIA, ske 3rogom Mano Oyru 30iibmeHo a0 500
mipa pon. CIIA numsixom 3ampoBamkeHHss HoBoi yrogam mpo 3amo3udeHHs. Maiouu CUITbHI
CUTHAJIM BIJTHOBJICHHS B TIOCTPAXJIAIHUX €KOHOMIKaxX, pokyc wieHiB G20 mocTynoBo CXMIsABCS
Ha KOPHUCTb CHpPHUSIHHS EKOHOMIYHIM [isjbHOCTI (OCOONMBO NPUCKOPEHHS 3pOCTAHHSA B
KpaiHax 3 HU3bKUM PIBHEM [0XOJy), CTBOPEHHIO POOOYMX MiCLlb Ta MOOYAOBI CTIHKOI
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¢dbiHaHCOBOi cHCTEeMH. Y I[bOMY KOHTEKCTI BapTO BHJAUIMUTA TI€BHI TUTaHHA, SKI OyiIu
obroBopeHi Ha camiti B M. Ceyn [8]. [lnan xiii, nepenbaueHuii Ha camiTi, 0yB BCEOCSIKHUM Ta
CHIBIPALIOIOYMM 1 MaB Ha MeTI KOHKPETHI HOJITHYHI [li, COpSAMOBaHI Ha 3axoau s
¢ickanbHO1 KOHCOMiAAlii, MiABHIIECHHS THYYKOCTI oOMiHHOro kypcy G20 Ta HU3KY
CTPYKTYpPHUX pedopM 3 METOI0 3aJ0BOJICHHS cBiToBOTO nomuty. Ha camiti G20 Takox Oyio
3alpOINOHOBAaHO THYYKI (DiHAHCOBI paMKH Ui Manux Ta cepeanix miampuemcts (MCII),
JIOCTYII 10 (pIHAHCOBUX TOCIYT Ta MOCHJICHHSI II100aIbHUX MEpeX (PiHAHCOBOT OE3MEKH.

Camitn, Hamaraoyuch OyTH JaNEKOTJSIIHUMH Ta 3a0€3MEYUTH CTIHKI pIIIeHHS 3a
JIOTIOMOT'OF0 MI)KHApOJHOI CIHIBIIpalli, OroJOCHJIM TPO Pi3HI 3aXO0JH, SKUX CIiJ JOCITTH B
cepeHbOCTpOKOBiK nepcnekTuBi. [lopsnok nennuit G20 akueHTyBaB yBary Ha (piHAHCOBHX
IPaBUJIaX, TAKUX K PEECTpallisl KPeAUTHUX PEUTMHIOBUX areHTCTB, HArJsA[ 3a JIKBIAHICTIO
HEHTPAJbHUX Ta IHIIMX OaHKIB, a TaKOX IOCHJIEHHS IUICHOCTI ()IHAHCOBUX PHUHKIB Y
00poTHO1 3 He3aKOHHUM (HIHAHCYBAHHAM (HANPUKIAA, BIAMHBAHHS T'polieH, ¢piHaHCYBaHHS
Tepopu3My Towo) [7].

Camitu (2009 p., 2011 p. Ta 2012 p.) G20 BUMaraau CyBOpOro Harjisay 3a MporpamMoro
OLIIHKH (DiHAHCOBOTO CEKTOPY Y BCiX KpaiHax 3 6oky MB® ta CsiToBoro 6anky. KepiBHuku
G20 TakoX HAroJOCHJIM Ha 3aX0JlaX, L0 CIPHUSAIOTh OOMIHY MOJATKOBOIO 1H(OpMAILIi€l0 s
BUpINICHHS MUTaHHs 1po3opocti. [Tounnatoun 3 2008 poxky, migepu G20 HarosonryBaim Ha
pedopMyBaHHI OpPETOH-BYJACHKHUX I1HCTUTYIM 3 METOI BiZOOpa)KEHHS AWHAMIKU 3MiH Y
CBITOBOMY €KOHOMIYHOMY CEpEIOBHIII Ta €()EeKTHBHOTO BHPIIICHHS MalHOYTHIX BHKIIHKIB,
3a0e3Meuyroud piBHI YMOBH Ul KpaiH, 10 PO3BUBAIOTHCH.

«®DinancoBuii  Tpek» (G20 TPOMOBXKYBaB CBOI 3YCWJIIS  IIOAO  BiJHOBJICHHS
MaKpOEKOHOMIYHOI CTabiTbHOCTI Ta TOOYIOBH CTiiKOT (hiHAHCOBOI CUCTEMH /ISl BiAHOBICHHS
noipu. Y 2010 p. ma camiti B M. Ceyn Oylo OrojomeHo mpo 3amyck [moGambHOTO
naptHepcTBa 3 (pinancoBoi inkimro3ii (anria. The Global Partnership for Financial Inclusion,
GPFI), sike 3a0e3neunts iHKIM03UBHY Iuiatdopmy ans G20 Ta 3amikaBlieHUX KpaiH, 10 HE
Bx01Th B G20, BKITIOYaroun pearnizamiro [nany niii momao ¢inancoBoi inTerparii [8].

[Tomanpmii camiTé Oynu 30cepekKeHI Ha TMOCHJIEHHI MOHITOPUHTY, MiJBUIICHHI
MPO30POCTi, CTIMKOCTI OOPry Ta CHPHSIHHI LUTICHOCTI PUHKY, @ TAKOX BUPIIMICHHIO 3HAYHUX
npobiieM ¢inancoBux ycraHoB Ta ¢ipm. Ilopsmox nennuit G20 mono ¢iHaHCyBaHHS
pO3MIMPUBCA LUISIXOM 30UIbLICHHS Ta JuBepcudikaiii (iHaHcyBaHHS bararocTOpOHHBOTO
0aHKy pO3BUTKY B iHPpacTpykTypy 3 2011 poky, a OCTaHHIM 4acoM 31MCHIOETHCS aKIIEHT Ha
pO30pocTi OOpriB, CTIMKIA MpakTUlll (piHAHCYBAaHHS MO3UYAIbHUKAMH Ta KPEAUTOPAaMH, K
o(imiHUMH, TaK 1 IPUBATHUMH.

Jlinepu camity G20 mooOinsnu 36inbmuTH kBoTH MB® Ta pedopmu ympaBninHA, ane
yepe3 3BOJIKaHHA mporpec OyB oOmexenuid 1o 2017 poky. 3 po3mupeHHSIM o0csary
TexHoJorii Ta nudposizamii G20 BUsABMIA BIAJAHICTh NMPOCYBAaHHIO HU(POBUX (PIHAHCOBUX
nociayr. o6 konkperusyBaTu 1i 3000B’si3aHHs, y 2016 p. Ha camiti B Kwutai Oyno
3aro4aTkoBaHo NpUHLUIHM Bucokoro piBHA G20 mozao nudpoBoi (hiHaHCOBOI IHTErparii.

JloTprMaHHs NPUHLHUIIB BIIBHOIO PUHKY Ta BIAKPUTUX 3000B’s3aHb LIOJ0 TOPTiBII Ta
1HBECTUL1M OyJI0 BU3HAHO HEOOXIJHOIO MEPEyMOBOIO /ISl OKPAIIEHHS PIBHS KUTTS JIIOJEH
Ha MuHynmux camitax G20. Ile Oyno 3akpimuieHo B nekiapaii camity y Bammurroni (CILIA)
2008 p., B skl wieHaMm OyJ0 3aKJIMKaHO YTPUMYBATHUCA B MIIHATTS HOBUX Oap’epiB Ta
0OMEXeHb Ha eKCIIOPT Ha MaOYTHIH ik, a TAKOXK CIPHUSATH BUIbHIN TOPTiBIIi Ta IHBECTULIISM
pa3oM i3 JOCSATHEHHSIM KOHCEHCYCY U JOCSTHEHHS 3road Imoao JIoXiHCBKOi mporpaMu
po3Butky COT (CgitoBa opraunizauis Toprisimi, anrin. World Trade Organization, WTO). [Ins
MOAJIBIIIOT KOHKpeTHu3allii 30008’ s13aHb y M. JIon10H Ha camiti 2009 p. Oyii0 OroJomeHo npo
niATpUMKY (iHaHCcyBaHHA Toprieii Ha 250 mupa noia. CIIA.

TakuM 4yrHOM, (PIHaHCOBHUI Ta TOPrOBUIM HPOTEKIIOHI3M PO3TISAAIUCS SK MPOTHUIIEKHI
BapiaHTH MAaKpOEKOHOMIYHOI MOJITHUKU JAJs 3pOCTaHHS KpaiH, L0 PO3BHUBAIOTHCA. Y Ml
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napaaurmi COT Ta i1 6araToCTOPOHHI YCTaHOBHU JIajk TIepeBary KOHTPOITIO 3a OyIb-IKUMHU
BiJIXWJICHHSIMH BiJ] BCTAHOBJICHOTO MaHAATy [8].

Camitu G20 3 camoro moyaTky OyJau TPUXWIbHI TOJITHII MPOTH MPOTEKIIOHI3MY Ta
mibeparizalii 3 METOI0 CIPUSHHS BUTBHIM TOPriBii Ta iHBecTHLisAM. LleHTpansHUM MaHIaTOM
G20 Oyo 3axumaTyu 6araToCTOPOHHI TOPTrOBENbHI HOPMH, K OYIIO MiJIKPECICHO Ha TEPIIOMY
CawmiTi nigepiB y 2008 pomi. MixkHapoJHE CMiBPOOITHULITBO XapaKTEPU3YEThCS 3HIDKCHUMHU
TEMIIAMU Yepe3 3aroCTPEHHS TOPTroOBOi BIMHHU, 3yNUHEHHs II100aJIbHUX TOPrOBUX MEPErOBOPIB
Ta e(eKTUBHICTH rIoOanbHUX iHCTHTYHIH, G20 TpomOBXKYye mpomnaryBatu 310pOBi
TOProBeJIbHI BIIHOCHHU MK KpaiHaMH.

HacrnpaBmi HAcTyIHI camiTH BHCBITIMJIM MOXIIUBOCTI JUIsL 30UTBIIICHHS TOPTIiBII Ta
JI0JJaBaHHS BapTOCTI, 1110 BUILUIMBAIOTH 13 PO3IIOBCIOKEHHS INI00AIbHUX JIAHLIIOTIB CTBOPEHHS
Baprocti (aura. global value chains, GVC). V mnepmmx TppoX MOJAHHIX MIATPUMKA
JloXiHCBKOT1 TIporpamMu po3BUTKY, nmocuiieHHs MBP st ¢pinaHcyBaHHS TOPTiBIII, 3a0XOUYEHHS
(GiHAHCOBUX MPOAYKTIB, TMOCIYr Ta HaJaHHA JOMOMOIM JUIi TOPTiBIi KpaiHam, IO
PO3BHBAIOTHCSI, OyJIM HEB1' €EMHOIO YacTHHOIO 00roBopenn G20 [7].

[Tix wac Kancekoro camity (®panuis) Benukoro nBaaLATKOI aKIEHT OyJi0 3MiHEHO Ha
MiBUIICHHS €(EKTUBHOCTI CUTLCHKOTOCIIOAAPCHKOTO PUHKY, 1 TAKMM YHHOM OYyJIO PO3IOYaTo
JIBI OCHOBHI iHINIaTUBH - [HpOpManiliHa cucTeMa pUHKY CUIBCHKOTO TrOcnogapcTBa (OCHOBHA
yBara MpHJIUISIETCS YOTUPHbOM HPOAYKTaM, TaKMM SIK MIUEHULS, KYKypy[a3a, pUC, cosi) Ui
MIABUINEHHS SKOCTI, HAJIHHOCTI, BIAMOBIAHOCTI, CBO€YacHOCTI Ta I'J100anbHi IHIIIATHBU 3
MOHITOPHHTY CITLCBKOTO TocnojapcTBa (ToOTO 30ip AaHUX MPO MPOTHO3YBAHHS MOTOIM IS
HiABUIIEHHS MPOAYKTUBHOCTI). TUM 9acoMm CBITOBI Jinepu 3000B’S3aIM 3MEHIIMTH PH3UK
HECTaOUIBHOCTI IiH Ta 3HATH OOMEKEHHS Ha €KCIIOPT IPOJIOBOJILCTBA UM 1HIII MOJATKU IS
HEKOMEPIIIfHOI TOPTiBII YM TOPTiBIi Ha ryMaHiTapHiii ocHoBi. Tak camo Kancekuii camir
G20 HagaB npiopuTeT:

® IPOI0BOJIBYiH Oe3meli, iHGpacTpyKTypi, MOM’ IKIIEHHIO TYMaHITapHOT KPHU3H;

e CIIPUSIHHIO TUIAHY Jiid 00 MPOIOBOIBCTBA, BOAM Ta CUTLCHKOTO TOCIIOApCTBA;

e MOOiTi3a1il KOIITIB Ha PO3BUTOK Ta 3pOOWB aKIIEHT HA MEXaHi3Mi YIPaBIIHHS PU3UKAMHU
B arpapHiii mosituni B Adpwui [7].

Jlesiki BIAMOBIAHI MUTAHHS, TaKi K 3MiHA KJIIMaTy, MPOTEKI10HI3M TOPriBii, (piHAHCYBaHHS
TOPTiBJI, CTIMKI TJI00aJbHI JAHIIOTH MOCTAaBOK Ta TJIoOaibHE (DIHAHCYBaHHS PO3BUTKY HE
MOXYTh OyTH OCTaTOYHO BHpillIeHI 1 NOTPeOYyIOTh MIIHOI Ta YCHIMIHOI MIKHApPOIHOI
criBnparyi. He Bijictaroun Bii MiHIMBHUX MIOOATBHUX €KOHOMIYHUX yMOB, camiT G20 y 2013 p.
HarojIoOCUB Ha BaXJIMBOCTI PO3BUTKY BceOiyHoro posyMminHas GVC Ta ii HachiakiB Juis
3pOCTaHHs, PO3BUTKY ITPOMHCIIOBOCTI Ta CTBOPEHHS pOOOYUX MICIIb.

[Tinkpecmroroun BaxnuBicTh GVC ans G20 Ta akIEHTYI0UM yBary Ha TOPTiBji YaCTUHAMHU
Ta KOMIUIEKTYIOUMMH, HACTYNHI CaMITH HarojollyBaJldi Ha HEOOXIJHOCTI OLIbIIOI y4yacTi
MCIT y GVC, ocobmuBo KpaiH 3 HM3BKHUM piBHEM J0XOJy. Y KOHTEKCTI 3pOCTaroydoi
BaxunBocTi GVC TakoX crocTepirajiocsi 30CEpe/PKEHHsS yBard Ha TOPTiBIl CUIbCHKUM
rOCHOJapCTBOM, IO O3HaMEHYBaJO MEpexia BiJl MOYaTKOBOI yBaru 10 NMUTaHb ICHYBaHHS,
TaKUX K CKaCyBaHHsS OOMEXEHb Ha EKCIOPT MPOJIOBOIBCTBA, a TAKOXK ITiIBUIIEHHS PUHKOBOI
iHpopMalii Ta MPO30pPOCTI A0 MOJEpHi3alii arponpojoBOJIBUMX TJI00ATBHUX JIAHIIOTIB
Baptocti G20 (Camir 2018 p.) [8].

Jlinepu G20 3aknukanu CeiToBuil 6ank Ta MBP cTBOproBaTH clipuATiIMBE CepeaOBHUILE
JUISL TOPTiBI1 Ta 1HBecTHUIlill. CTUMYJIIOBATH Ta HApOIyBaTH 3aJly4YeHHS 3€JI€HMX 1HBECTHUIIN
Ta I1HBECTHMLIH B YHCTY EHEPreTuKy, OCOOJMBO HAJAOUM MIATPUMKY KpaiHam, IO
po3BuBatoThea. Ha Kancekomy camiti B 2011 p. akueHt 6yB 3po0iieHU HAa IPO30pPOMY PUHKY
¢iznunoi Ta QinancoBoi eHeprii. [ng Bucynenns mangaty G20 B 2013 pomi Ha camiTi 3
MATaHb CTAJIOTO PO3BUTKY Ta 60poTHOM 3 OiHIcTIO Oyina 3amovarkoBana [ImaTdopma gianory
G20 010 IHKITIO3UBHUX 3€JIEHUX 1HBECTHILIIN.
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Jnst BUKOpiHEHHS O17THOCTI Ta MiJIBUIIEHHS J0OpoOyTYy TOPriBiIIO Ta ii mepeBaru moTpioHO
nomupuTH Ha mnpeactaBHUKIB G20, ski HaiOLIbIIE LBOTO TOTPEOYIOTh. 3 METOI0
HapoIIyBaHHS MOTeHIiany B TopriBmi camith G20 MpoJeMOHCTPYBaJIM CBOIO NMPUXHIBHICTH
JUIS. TOPTiBJI KpaiH, 110 PO3BUBAIOTHCA. 3 POKAMHU IPIOPUTET POIMIUPHUBCS J0 3a0€3MEUCHHS
AKICHOT Ta €(peKTUBHOI JOIIOMOTH JJIsi TOPrOBEJIbHUX B3a€EMOBIAHOCHH. OJHAK iCHYe ToTpeda
Yy BUKOPHCTaHHI CHHEPTeTUYHOTO MOE€THAHHS TPUBATHHUX Ta JCPKaBHUX 1HBECTHIIH [8].

Bynu 3po0seHi 3ycuiis sl IPOCYBaHHS MOJENl Jep>KaBHO-NPUBATHOTO NapTHEPCTBa,
CHiBOpami 3 HAayKOBUMH CIIJIBHOTAMHM Ta IHIIMMHU 3al[iKaBICHUMH CTOPOHAMH IS
30UTBIIEHHS 1HBECTHIIIN B 1HPPACTPYKTYPY IS KpaiH, 0 PO3BUBAIOTHCS. APreHTHHCHKHMA
camit G20 y 2018 p. 320XOTUB afanTaiito iHHOBaiIHHOI UPPOBOi EKOHOMIKH Ta BCTAHOBUB
BA)XXJIUBICTh B3a€MO3B’A3KY MK TOPIiBJICIO Ta HOBUMH TEXHOJIOTISIMH, BKIIOUAKOUH ITYYHUN
IHTEJIeKT, MOJETUIYI0YH, TaKHM YHHOM, CTpATETil0 CIPUSHHSI Ta 30EpEeKEHHS MPSIMHUX
iHozemHux iuBectumivi (I1I[) ama exoHOMIYHOTO 3pOCTaHHS Ta JOJAHOI BapTOCTI,
IPOAYKTHBHOCTI, e(eKTuBHOCTI Ta cTiiikocti G20.

[Topsinok nennuii po3BUTKy G20 €BOMIONIOHYBAB 3 YacoM, 1100 OXOIMUTH HOBI MPOOIEMH,
10 BHHHMKAIOTh B yYMOBaX TIJ0OAJbHOI e€KOHOMIkW. Jlist Toro, mob OyTH B Kypci HOBHX
MMTaHb, TAaKUX SK HOBI TEXHOJOTIi, IU(pOoBiI3alis Ta TiJIOBI €KOCUCTEMH, MOPSAIOK JICHHHMA
(G20 3a3HaB 3HauHOTrO po3mmpeHHs. Hanpuknan, mounnatoun 3 camirty 2016 p., migepu G20
30Cepe/KYBaINCh Ha MHUQPOBI3alii Ta PO3MOBCIOMKEHHI 1H(OPMALIHHUX TEXHOJOTIH,
UQpPOBiii rPaMOTHOCTI TOMIO.

Jns cnpusuausa nudposizanii G20 B 2016 p. Oyna 3anponoHoBaHa [HiliaTuBa po3BUTKY Ta
cuiBnpani uugppoBoi exonomiku G20. 3romom Ha camiti 2017 p. Oyno 3aTBepmKEHO
Hopoxuto kapty G20 mns gimxuramizanii. Kpim Toro, Minicrepcska aeknapauis G20 npo
ociry 2018 p. 3aknanma imer0 MOMMUpPEHHS 3HaHb 3 iH(GOPMAaNiIHHO-KOMYHIKAIHHUX
texHouorii (IKT), oGunciaroBaibHUX Ta KOJYIOUMX HAaBUYOK B paMKax HaBYaJIbHOI POrpamy,
BPaxXOBYIOUH 3pOCTAI0Uy BaXKIIUBICTh TEXHOJIOTIH [8].

CrpusiHHA MIOPUEMHALTBY Ta nudpoBi3amii BBaXKajocs BaXJIMBUM Ui  Kpamioi
1HTerparii MoJio/ii Ha PUHOK Tpalli, COPUSHHS PO3BUTKY HUPPOBOT EKOHOMIKH JJISl 3a]y4CHHS
iHBecTHLIH Ta crumymoBanHs iHHOBamiii. Camitm G20 mnpocyBaium MiKpPOEKOHOMIUHY
MOJIITUKY, COPSAMOBaHY Ha 3HIDKEHHs Oap’epiB [UIsi HOBUX YYacHHUKIB Oi3HECy 3 METOIO
pO3BUTKY mianpueMHuNTBa. [1nan nii 3 nutane nianpuemuunrsa G20 OyB 3an104aTKOBAaHUN Y
2016 p. Ha camiti B Kurai pa3om i3 cTBopeHHsM LleHTpy AocmikeHb MiANPUEMHULTBA IS
3a0BosieHHsl oTped G20 y chpusHHI 1HKIIO3UBHOMY €KOHOMIYHOMY 3POCTAHHIO LUISIXOM
1HHOBALIH.

[ToniOHUM YMHOM pi3HI aCEKTH TEXHOJIOrli HaOyBalll 3HAUYEHHS MPOTIroM ocTaHHIX 10
camitiB. Ha camiti B Mekcuni B 2012 p. G20 Gyn0 HaroiomeHo Ha NpUHHATTI €(eKTUBHOI
TOJIITUKH TIOJIOJIAHHS TIEPEUIKOJl €HEePreTHYHHX KpU3 Ta 3a0XOYECHHI TEXHOJIOTIH YHCTOl
eHepretuku Ta ix goctymy. Ha camiti B Typewunmni B 2015 p. ocHoBHa yBara Oyna
30cepe/kKeHa Ha €eHepreTUYHIN CiBIpalli, sika TakoX BiazHauuia Ilepiry 3ycTpid MiHICTPIB 3
NUTAaHb CHEPreTHKH, MAlo4M Ha yBa3i, o noHax 1,1 mapn nmrojei He MaroTh JOCTYILY 110
eJIeKTpOeHeprii, a 2,9 mupja mrojel Bce 1€ MOKJIAJAAI0ThCA Ha TPaJulliifHe BUKOPUCTAHHS
6iomacu uid mpuUrotyBaHHs Dki. Takum uyuHOM, wieHH G20 Oynam 3000B’s3aHi 30UIBIINTH
IHBECTULIT JUIsl MIATPUMKU eHeproeeKTUBHUX TexHouorii Ta inBectyBanHs B H/IJIKP s
nuBepcudikamii jKepes eHeprii s 3a0e3leyeHHs eHepreTudHoi Oe3neku Ta 60poThOu 3i
3MIHOIO KJTIIMaTy.

3aBISKU IIBUKOMY BJIOCKOHAJIEHHIO Ta PO3MOBCIOJKEHHIO TEXHOJIOT1H MO BCHOMY CBITY,
mpoOJeMH TEXHOJIOTIYHOI HEPIBHOCTI, Taki SK TeHACpHHA HUGPPOBHI pO3puB, HHUPPOBE
BUKIIIOUEHHSI, OOTOBOPIOIOTHCS Ta 3aTBEpKYylOThcs Ha ¢opymi G20 3 2015 p. Ha
nociioBHUX camitax yigepu G20 Oynu 3000B’s13aHi 3a0e3meynTH €EKTUBHI 1HBECTHUIII] B
HAAKP nns i#HoBamiid. HemomaBui camith G20 HarojomryBald Ha BJIOCKOHAJICHHI
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nudposoro ypsay, nudpoBoi iHGPACTPYKTypH, MUGPOBUX HABHYOK Ipalli Ta PO3IIUPEHHI
1u(poBoi eKOHOMIKH [8].

Xoya B kpainax G20 BHCOKO OIIHWIM CTIMKY MiATPUMKY cTabuIi3amii CBITOBOTO
€KOHOMIYHOTO CEpeJOBUIIA Ta IOM SIKIICHHS HACTIIKIB E€KOHOMIYHOI peuecii, HUHIIIHSA
kputuka G20 myHae HaJ i aKTYaJIbHICTIO y MTOCTKPU30BHUH mepio. OTxke, o0 MPOAOBKHUTH
aKTyaJIbHICTh Ta CHAAIMUHY Qopymy, dimepu B KkpaiHax G20 JOMOBWIHCH PO3IIHPUTH
MOPSIIOK  JIGHHWM, BKJIFOYMBIIM TUTaHHS PO3BUTKY, NounHarouu 3 camity 2010 p. VY
MOCTKPHU30BUH Tepiof TiobaibHE BiTHOBICHHA Oyno cilaOKUM, 1 BIUIMB TPUBAJIOI peuecii
MIPOSIBJISIBCS Y BTPATi POOOYUX MiCIlh, HU3bKIH €KOHOMIYHIN €()EKTUBHOCTI TOPTiBJIi, HU3bKUX
IHBECTHUIIISX, YIOBIIbHEHHI (DIHAHCOBOTO CEKTOPY, 3pPOCTAIOYOMY PO3BHTKY Ta €KOJOTTYHUX
npobaemax B kpainax G20.

Jyist BUpIIICHHS [IUX B3a€MOTIOB’ SI3aHUX MTUTaHb HAroJIOC MOBHUHEH OyB OyTH 3po0JieHHI Ha
MTOCHJICHHI TJIOOQJIBHOT €KOHOMIYHOI criBmpari. TakuM unHoM, B kpaiHax G20 Oys10 BaXJIMBO
PO3LIUPUTH KPYro3ip i CTBOPUTH MIIHY Ta CTiMKy OCHOBY JJisi BUPILICHHS TJIOOATbHUX
BHUKJIMKIB. X04a jigepu B kpaiHax G20 B3sm Ha cebe 3000B’sI3aHHS 11010 PO3BUTKY KpaiH 3
HU3BKUM piBHeM jpoxoxiB me y 2008 i 2009 pp. Ha camiTax, 0COOTUBO MIOAO0 JOCATHEHHS
[ineit po3sutky Tucsuonirts (LUPT), ane enepriiinux cnpo0® OXONUTH IUIaH Iiii He OyIo.
[Mepmri camitu kpain G20 GopouCh i3 3aBIaHHIM 3a0€3MeYeHHs INI00aTBHOTO €eKOHOMIYHOTO
BiIHOBJIeHHS Micis hiHarncoBoi kpu3u 2008-2009 pp.

[Ticnst 2009 p., komm rnoOalibHA EKOHOMiKa cradumi3yBanack, kpaimm G20 mouanm
30CepeKYBAaTUCh HA TUTAHHIX JOBFOCTPOKOBOTO III00AIBHOTO PO3BUTKY, 100 3a0e3MeunT
CTilike Ta BCEOXOIUTIOI0YE 3POCTaHHS SIK TOJIOBHY METY B MOCTKPU30BUU mepion. Y 3B’S3Ky 3
M Camit y 2010 p. B M. Ceyn 03HaMeHYBaB reHe3y MOPSIKY JAEHHOro po3BUTKY kpaiH G20
npuiHATTAM baratopiuyHoro miuany Aii mox0 po3BUTKY. Y HbOMY OyiM BH3HAuUE€HI 3aX0AH Ta
pe3yNbTaTH, SKUX CIi JOCATTH Y CEepeIHbOCTPOKOBIH nepcrnekTuBi. byno crBopeno Pobouy
rpyny 3 TOUTaHb PO3BUTKY, fKa BIJAMOBiJala 3a BIACTEKEHHS MPOrpecy y BUKOHAHHI
bararopiunoro mnany aii. Hampuxman, wienn kpain G20 BHCIOBWIM 3aHENOKOEHHS 3
OpUBOLY 3MiHM KiiMmary micis BammHrroncekoro camity 2008 p., a TakoX CXBaJeHHS
Komnenrarencekoi yroau (PamkoBa konBenmis OOH mpo 3miny kimimaty, PK3K OOH) Ha
camiti 2009 p., aje KOHKpETHI IHIMIaTUBH, Taki fKk [00adbHAa OXOpPOHA MOPCHKOTO
cepenoBuina, 0ynu po3risinyTi Ha camiTi B Ceyni 2010 p.

[Ticns Camity 2010 p. kpain G20 Oyna0 HPUCKOPEHO OOTOBOPEHHS Ta 3axoIu 3
HalBaXJIMBIIIMX MUTaHb IPOJOBOJBYOI O€3MEeKH, PO3BUTKY KBamidikalli, OCBITHU Ta
eHepretuku. Kpainu-wieHn OyiaM CXWJIbHI BHPIIIUTH TNPOOJIEMH PO3BHUTKY, 3 SKUMHU
CTHKAIOThCS KpailHM 3 HHU3BKAM pIBHEM JIOXOIy Ta PHHKH, IO PO3BUBAIOTHCI. bymu
po3pobIieHi pi3HI MIaHW AiM AN JOCATHEHHS 3aJeKJIapOBAaHUX MAaHJATIB 3 BiAMNOBIIHUX
NUTaHb, TaKUX K PaMka mpojoBosbuoi Oe3neku Ta xapuyBaHHsS B KpaiHax G20 (Cawmit B
2014 p.), [lnan miit kpain G20 mozgo goctymy ao eHeprii (Camit B 2015 p.) Tomo.

KpiMm Toro, mi camiTé akKTUBHO HIATPUMYBAM Jii IHIIMX MDKHAPOJHI OpraHizallii, Taki sk
COT, MB® ta OECP, npocyBatoun BiacHy mnporpamy po3Butky. Hampuknan, kpainn G20
3aroyYaTKyBajli TPOTPaMH 3 TMPOCYBaHHS TJIOOATBHOTO CUIBCHKOTO TOCIOAApPCTBA Ta
320X04YYIOTh MOJIITUKY II0A0 3MIHHU KJIIMaTy, sIKa CTOCYETbCS OKpeMHUX KpaiH. 3ycuiuist Kurato
3 METOI0 BUBECTHU MUIbHOHM Jrojel 13 6imHocTi cnipusinu yernixy LIPT. Kpim Toro, 3ycumis
[Hail 010 BHYTPINIHBOTO PO3BUTKY, Y3TODKEHI 31 CTIMKUM Ta IHKIIO3UBHUM 3POCTaHHSM,
croHyKanu uieHiB kpaiH (G20 A0CATTH KOHCEHCYCY IIOAO CTaJoro PO3BUTKY, TOJOBHUM
YUHOM ILIUIIXOM MOCHJICHHS HOJITUKH PO3BUTKY Ta KOOPAMHALINHUX A1l y raiy3i 3MeHIIEeHHS
017HOCT1, EKOHOMIYHOTO 3POCTaHHS Ta 3MIHU KJiMaTy. BakIMBICTh MPOMOBOIRYOI OE3MEKH
Oyna BucsitieHa Ha [lircOyp3pkomy camiti kpain G20, a Ha Camiti B TopoHTO po3moyato
poboty ['mobanbHOI mporpaMu CiIbCHKOTO TOCIIOAAPCTBA Ta MPOJOBOIBYOT OE3MEKH 3 METOIO

36ipnux nayxoeux npaus /JYIT. Cepin «Exonomika i ynpaeninnsan, 2022. Bun. 51
66



https://em.duit.in.ua

(diHaHCYBaHHS KpaiH 3 HU3BKMM pIBHEM JIOXOAy JJIA IiJIBHIICHHS MPOJYKTUBHOCTI
CLTBCHKOTO TOCTIOAAPCTRA.

VY miit cripaBi Oyno HeraitHo 3atBepkeHo 224 muH. noi. CIIA rpantiB mis banrnanenry,
Pyanmu, T'aiti, Toro ta Ceeppa-Jleone. [locriline mutaHHs 0e3poOiTTS Ta BTpaTH poOOTH
3a3HaJI0 3HAYHOTO PO3BUTKY B Mpoleci oOroBopeHHs npenctaBHUKIB kpaiH G20. Y mepiofg
KpHU3 3aHETIOKOEHHS 3 MPHUBOAY 3aXUCTY poOOYUX MICIh Ta BIXKMBAHHS Mpalli CIIOHYKAJIO J10
y3ro/ukeHux 3ycuib kpain (G20, sika mepeHeciia CBOIO yBary Ha COLIabHUMN 3aXUCT Mpall,
HiABUIIEHHS KBamiikailii, 3MEHIIEHHs TEeHAEPHOTO PO3pUBY B 3apoOiTHill ruiati, 6e3nexy Ha
poOoYoMy MiCIli TOINO, 3alHATICTh, PO3BUTOK IMIANPUEMHUIITBA, PO3BUTOK KBamidikarlii,
HaBYaHH ToIIO micis 2013 p.

Y 2015 p. kpaian G20 po3poOwim cTpaTeriro kKBamidikamii as 3a0e3MeueHHs SIKiCHOTO
CTBOPEHHsI poOounx Micip, a Takox [lman nii mono mignmpuemuunTBa G20 ta IHimiaTHBY
kpain G20 om0 cripusiHHS sikicHoMY HaBuaHHiO y 2016 p. L1 iHimiaTUBY TaHIEM 31 3MIHHUM
CBITOBMM PHUHKOBHMM ITIOIIMTOM Ta 3POCTaHHSAM ITIIPUEMHHIITBA TA 3alHATOCTI, OPIEHTOBAHOT
Ha KBamidikariro.

G20 moxHa Ha3BaTH apXiTEKTYpOIO TI00aThbHOTO YIPaBIiHHS, OCOOIHMBO 3 OISy Ha
BITUYTHUI BakyyM, IIO CTBOpIO€ThCS BHachiiok Bromu B COT Ta OpeToH-BYICHKHUX
ycraHoBax. O4ikyBaHHS 3pOCIH 3 4acoM, IO MOXE MPU3BECTH J0 CYMHIBY B CIIPaBXXHOCTI
TaKUX BHCOKHMX BHMOT 3 OOKY PI3HHMX KaTeropii 3alliKaBJICHUX CTOPIH, BKIIOYAIOUU YPSIH,
JUPEKTUBHUX OpPTaHiB, HAYKOBIIIB Ta MIPUBATHUN CEKTOP.

Kpainu G20 nponoHyrOTh BUTOHUYEHUN Mepexia BiA BupilleHHs mpobieMm (iHaHCOBOI Ta
MaKpOEKOHOMIYHOI CTaOUIBHOCTI 10 TaKUX BAXKKUX IHUTaHb PO3BUTKY, SK TOPTiBIS Ta
CTUMYJIIOBaHHS 1HBECTHUIIIH, MPOJOBOJIbYA Oe3leKa, CTBOPEHHS pOOOYHUX MiCIlb, PO3BUTOK
KkBasidikarii, piHaHCOBA IHKIIO31s1, PO3MIMPEHHS MOXKIUBOCTEH JKiHOK, TiIHA mpars 1 T.1.

[{udpoBi TexHOJOTIT MOXYTh CTHUMYJIIOBATH OLUIBII I1HKIIO3WBHE Ta CTaje 3pOCTAHHA
[UIIXOM CTHMYJIOBAaHHS 1HHOBAIliM, MiJBUIICHHS €(EKTUBHOCTI Ta BJOCKOHAJICHHS IMOCIYT.
BoHn Takok € BaXJIMBUM IHCTPYMEHTOM /sl JOIOMOTH KpaiHaM y MpPOTHUCTOSHHI Ta
onyxanHto Bin manaemii COVID-19, ska mopymmia eKOHOMIKY Ta CYCHUIBCTBO B yCbOMY
cBiTi. OECP migrpumye mopsimok aeHHui kpain G20 momo nudpoBHX TEXHOJOTIH, 1100
JOTIOMOTTH KpaiHaM BUKOpHCTAaTU IiepeBard wLudpoBoi TpaHchopMmaliii, BKIIOYAIOYU
CTBOPEHHS pOOOYMX MICIh Ta Oe3MepepBHICTH Oi3HECY, a TaKOX JOCTYN 10 BaKJIMBHUX
MEIMYHUX Ta OCBITHIX MOCIYT, OJJHOYACHO BUPIIIYIOUM MOTEHIIHI BUKIMKH, SIKI L€ MOXKe
CIPUYMHUTH, BHKOPHCTOBYIOUM IIE€PEXPECHi CKOPOYEHHsS Ta OOTPYHTOBaHMU aHawi3, I,
30kpema, notoyHuil npoekt OECP Going Digital. 3 nmepmmux obrosopens y 2016 p. mono
MPAKTUKX 1HHOBALIMHOI NOMITUKY B KpaiHax G20 Ta BIUIMBY HOBUX TEXHOJIOTIH y Tak 3BaHIN
«HactynHiii BupoOHHMUiNi peBomtowii», KpaiHn G20 MBUAKO 3pO3yMUIM BaXJIMBICTh
nM(PPOBUX TEXHOJOTINH JJisi EKOHOMIYHMX TIOKa3HUKIB, I00poOyTy Ta mOTpedu s
CKOOPAMHOBAHOTO TTI00ATBHOTO MiAXOIY.

VYV 2017 p. nuckycis Oyna 3ocepemkeHa Ha po3poOiui kpainamu G20 y ramysi nudpoBux
TEXHOJIOT1H, 10 MPU3BEIO 10 NMPUHHATTA MiHicTpamu JlopoxkHboi kaptu kpain G20 mono
nipxutamzanii. OECP  aktuBHO chopusuia po3poOIli 1bOTO0  BCEOXOIUTIOIYOTO TMaKeTy
HNOJITUYHUX pillleHb, 30KpeMa, HaJal4M 3BIT MpO KIOYOBI MNUTaHHA LHdpoBoOT
TpaHcopmanii y Benukii naBamusTui, Ta MIATpUMYyBajda 3YCHILIS IIOJ0 MEPBUHHOIO
BIIPOB/KEHHSI B POOOTI 3 KOHKYPEHIIi1, TMHAMIKH O13HECY Ta 3aXHCTy CHOXKHBaYiB.

Y 2018 p. OECP posmmpuna QaxtuuHy 0a3y JaHUX Ta MiATpUMaia AUCKYCIi LI0J0
NOJ0JIaHHS LU(POBOTO FeHIEPHOTO PO3PUBY, BUMIPIOBaHHA HU(PPOBOI EKOHOMIKH Ta 3aXHCTY
mM(PpOBUX CMOXKMBA4iB, a TaKOX HAMKpaIMX MPaKTUK IMGPOBOTO ypsiay, 30KpeMa 3
HiATPUMKOIO JIOJATKIB MO0 TeHACPHHUX Ta MUPPOBUX NMUTaHb [8].

VY 2019 p. kpaimm G20 3amyuunau CUIbHE KEPIBHUIITBO N0 Ae0aTiB MIOJ0 IITYYHOTO
inTenekty (III) — mBuakoi TexHosorii, 6araroolilgrOUol AJid IHHOBAIIA Ta 3pOCTaHHS, a
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TaKOX JUIA BUPIIIEHHS BaxJMBUX MpobieM. 3acHoBaHi Ha Pexomenmanii OECP momo I,
[Mpunmumu HII xpain G20, sxi Bitatots Jigepu kpain G20 B Ocarli, 03HaMeHyBaJIH COOOIO
BOKJIMBUN €Tall y II00aIbHOMY CHIBPOOITHHUIITBI 3 M€K0 KPUTHYHO BAXIIMBOIO TEXHOJIOTIETO.
OECP Takox miaTpumaa moaajibiii 00roBOpeHHs KIIFOYOBUX BHKJIMKIB, 3 SKUMU CTHKAIOTHCS
u(poBi CHOKMBaYi, BKIFOYAIOYM POJIb OPraHiB 3aXHUCTY IPaB CIOXXHBAYIB y JOCATHEHHI
minet cranoro po3Butky. Y 2020 poui kpainu G20 nparayna npocyHyTHCS Y BIPOBaJKCHHI
[Mpunnumie I, a Takok ™OrIMOMTH IUCKYyCli HA TEMHM BIJI XMapHUX JaHUX J0
iHTEeNneKTyabHOI MOOUTBHOCTI. Y ToM ke yac kpainn G20 nmoBuHHI Oynu BUPIMIMTH BUKIHK
nangemii COVID-19, iHTeHCHBHO OOTOBOPIOIOYM POJIb MU(PPOBHUX TEXHOJIOTIH Y MIATPUMIIL
MOTOYHOTO (DYHKI[IOHYBAHHS Ta BITHOBJICHHS] EKOHOMIKH.

VY 2021 p. npeacraauku G20 pinryye Ta TEPMIHOBO 3aKJIMKAIH JI0 TOCUJICHHS CIiBIIpaIli
Ui BupimeHHst Oe3npeneneHTHoro Bukiuky COVID-19. G20 ouiHioe BTpatu B piYHOMY
3poctanHi cBitoBoro BBII y 2020 porti Ha 2 BiJICOTKOBI IMyHKTH Ha MICSIlb HETaTUBHOI il
COVID-19. bararo exonomik kpail cBiTy B 2020-2022 p. B pe3ynpTaTi HETaTUBHOTO BIUIUBY
COVID-19 npsmyrots 1m0 perecii. Y bOMY HaJI3BUYAHHO CKJIQJHOMY KOHTEKCTI € YOTHPHU
peui, ski G20 Mmoxke 3poOuTH, MO0 MIATPUMYBATH IMOTIK TOPTiBIi Ta (DYHKIIOHYBaHHS
OCHOBHUX JIQHITIOT1B TIOCTaBOK:

¢G20 MOXe MiABHINUTH MAOBIpY O TOPTiBIi, IHBECTHII Ta CBITOBHX pPHWHKIB,
MOKPAIIMBIIH TPO30PICTh;

¢ G20 moTpiOHO MiATPUMYBATH pPyX TN00aIbHUX JAHIIOTIB IMOCTaBOK, OCOOJHMBO IS
HalfHEOOX1IHIIMX TOBApiB. 3aMiCTh TOTO, 1100 BCTaHOBIOBaTH Olnbie Oap’epiB, G20 mMoxke
NPUCKOPUTH TPUKOPJOHHUM KOHTPOJIb 32 MEIWYHHMH MPOAYKTAMH Ta TIPOIYyKTaMHU
XapuyBaHHs, ouudpyBaBmM Ta NpUCKOpUBIIN (opmanbHOCTI. G20 TakoX MOXKE CIPUSTH
MDKHApOJIHUM MeAudHuM jgociipkeHHsM moao COVID-19, no3Bomsitoun TpaHCKOPIOHHY
nepenavdy KOHQIACHIIHHUX AaHUX ISl MOHITOPUHTY €MiJleMiid Ta MPOCYBAIOYU KOHIIETIIIIIO
menngHoi 6e3nekn crocoBHO COVID-19. G20 mMoxe TOMOBUTHCH MPO CKacyBaHHS TapuQiB
Ha MeAn4H1 BUTpaTHI Matepianu. Hagam G20 Takok roroBa BUKOPUCTOBYBATH CBOI JIaHi PO
TOPTIBIIIO JTOJIAHOIO BApTICTIO, 100 TOTIOMOTTH ypsijiaM Kpalie MiAroTyBaTUCs 10 MallOyTHIX
PHU3UKIB Ta 3a37aJIeri/ib BUSBUTU BPa3JIMBi MICIIS B JIAHIIOTaX MOCTABOK;

¢(G20 cmin yHukata moripmieHHs cutyarii. G20 Big3HauMia BBEIECHHS OOMEXKCHHS
€KCTIIOPTY arporpo0BOIBYMX TOBAPIB, SIKi € HETPOJYKTUBHUMH UIS TIPOIOBOIHUO] OE3MEKH.
Mo crocyeTbes BUpOOIB MEAMYHOTO MPU3HAUEHHS, TO X04a JIesAKI KpaiHU 3HUXKYIOTh Tapupu
Ha HUX 200 3000B’A3yI0ThCSI TPUMATH JIAHIIOTH MIOCTaBOK BIAKPUTHUMH, OOMEXEHHS €KCIIOPTY
MeIMYHUX TOBapiB Oyio 3ampoBa/keHo B oHaa 40 kpainax. Hatomicts unenn G20 noBuHHI
3000B’43aTHCh CIIBIPALIOBATH Yy IJIaBHOMY IMOTOIl TOBapiB Ta IOCIYr, HEOOXIIHUX IS
MOJI0JTaHHsI KpH3H Ta ii Hacmiakis [9].

V Toii e yac G20 noTpiOHO AMBUTHUCH 32 MEX1 O€3MOCepeHHOI0 BIUIMBY Ta IJ100abHOT
npoOJeMaTuKy MaHAeMii. Ypsau HaJaloTh 3HaYHY MIATPUMKY (ipMaM Ta HOTYKHOCTSIM, aje
1l cyOcuall He TOBMHHI CTaTH JpKepeslaMu HeA0OpOCOBICHOI KOHKYPEHIIIT MIiCis 3aKIHYEHHS
Kpu3u. ToOpriBias Ta AOCTYN JO CBITOBOTO IMOMMTY JONMOMOXYTh €KOHOMIKAaM BiJHOBUTHCH.
Jeeckanartiisi TOproBoi HampyXKeHOCTI, SiKa BXK€ MOCIa0IIOBajla CBITOBY €KOHOMIKY, MOXE
TaKoXK 3a0e3MeYnTH BKpall HeoOXiHe MiABUIIEHHS BIEBHEHOCTI IJIS BCIX EKOHOMIYHHX
Cy0’€eKTiB.

BuchoBku. Otxe, aHami3 nepenymMoB Ta eBoitomii kpain G20 Bkasye, 1o JaHe
HeopmanbHe 00’ €qHAHHSA OyJIO YTBOPEHO SK MaWJAaHYMK JJIi KOMYHIKAI[li Ta CHIJIBHOTO
BUpPINICHHS  TNO0albHUX  COIIAaJbHO-€KOHOMIYHUX, TOJITHYHUX, EKOJIOTIYHUX  Ta
TEXHOJOrYHUX npobsem. dopmar 00’ eaHaHHA nependadae NepioANYHI 3yCTpiul KEPIBHUKIB
KpaiH Ayl 0OrOBOpEHHs MpoOJieM Ta MPUMHATTS CHUIBHUX pillleHb 3 iX JikBizamii. OmiHka
e€KOHOMIuHOTro noreHuiany kpain G20 Bka3ye Ha AuBepcu(iKOBaHI TPEHAU PO3BUTKY JaHUX
KpaiH, OCKUIbKHM 00’ €HaHHS BKJIIOYAE SK NMPOBIIHI CBITOBI €KOHOMIYHI TraHTH, TaK 1 KpaiHu,
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[0 PO3BHBAIOTHCS, MPOTE CBIM €KOHOMIYHMM MOTEHIIal (popMye 3a paxyHOK YHCEIBHOCTI
HacelleHHs a00 IPUPOTHUX PECYPCiB.
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CURRENT DEVELOPMENT OF INTERNATIONAL RELATIONS
IN THE CONTEXT OF G20 STRATEGIES

The world community is currently facing economic, environmental and social problems that are
interconnected at the global level, problems that no country will be able to cope on its own.
Therefore, it is time for the G20 Member States to adopt a shared vision that will enable the world's
population to achieve an economically prosperous, environmentally sustainable, socially inclusive
future, resilient to unforeseen shocks. This highlights the importance that the G20 attaches to
current global issues affecting people's lives around the world. The G20 was created as a structure
that can respond flexibly to global challenges. Unlike other international platforms, it does not have
a rigidly defined, narrow scope of authority. It also does not have a secretariat with clearly defined
bodies. The number of member states is quite small, which allows for collective governance. This
prompted us to examine the evolution of the G20 agenda over the last 10 years in terms of the scope
and depth of issues covered, priority sectors, tailor-made mechanisms and packages, and, above all,
the impact of development.

Based on the analysis of economic distancing by different parameters of countries and regions,
the global problem of uneven development of human potential and income due to different state of
economic systems, resources and technologies, economic policy management and efficiency of
investment in technological and innovative development. The systematization of modern economic
and political associations indicates the combined efforts of states and regions to solve common
environmental, economic, social, cultural, technical problems despite the different levels of
economic development and resources, as well as to pursue different national economic interests.
However, only the consolidation of efforts makes it possible to determine the potential for solving
common global problems of states. These proposals and vectors of development of the G20
countries will improve the positive impact on the world economic system in order to balance global
economic development, address poverty, hunger, environmental crises, technological gaps.

Keywords: international relations, world economy, G20 countries, G20.
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PSYCHOLOGY OF MANAGEMENT OF SOCIAL CONFLICTS BY USING
MEDIATION

The need to study mediation and its role in resolving conflicts is due to modern reality, since
conflicts are often based on cultural and civilizational differences. Therefore, today and in the
future, there are issues of social behavior, interethnic and interfaith dialogue in society. Mediation
does not accept the paradigm of revolutionary changes and does not accept the forceful solution of
problems. A conflict is interpreted as “one of the types of social interaction of individuals, social
communities, and social institutions, in which the actions of one side, faced with the opposition of
the other, impede the implementation its goals. The psychology of management help people through
research in theory, practice, methods and cases, to achieve better decision-making, leadership
practices and development, problem solving and improve overall human relations. The phrase
"cultural conflict, although it is found in cultural publications and in journalism, however,
appears in a harrow sense as a general antipode of harmony, tolerance and an ideal to which one
should strive. Without claiming to fully realize this goal, we hope that the efforts made within the
framework of our research program will be useful in clarifying some necessary details of the future
theoretical and cultural picture of the conflict as such and the role of mediation in its resolution.
The goal set determined the nature of the following tasks: (i) in the context of the cultural
approach, to analyze the history of the formation of ideas about the conflict as a socio-cultural
phenomenon and, in this regard, pay special attention to the evolution of understanding the role of
mediation in resolving various social conflicts; (ii) to explain in a cultural context the reasons for
the formation of mediation as one of the modern civilizational means of "alternative resolution of
disputes (conflicts)"; (iii) to consider the features of the manifestation of conflictogenity in the life
of modern society; (iv) reveal the nature and essence of mediation as an effective social institution
in culture.

Conflicts are studied within the framework of almost all scientific social disciplines. And the
essence of the concept they consider will be constantly refined and analyzed in its special meaning.
For many centuries, well-known thinkers, philosophers, scientists, reflecting on the nature of the
unity of human society, one way or another brought to the fore cultural-philosophical and cultural
fundamental problems of the theory of conflict.

Keywords: Psychology of management, mediation, social conflict, case, conflictogenity.

Formulation of the problems. The modern world can be qualified as a reality with a
permanent increase in global problems and the most acute contradictions of social
development; a world in which social disunity, racial and ethnic intolerance, and terror are
visibly present, often resulting in dramatic social and ethnic conflicts.
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Many experts tend to see the immediate prospect of world development in deepening the
conflict of ethnic groups, civilizations, and cultures.

The need to study mediation and its role in resolving conflicts is due to modern reality,
since conflicts are often based on cultural and civilizational differences. Therefore, today and
in the future, there are issues of social behavior, interethnic and interfaith dialogue in society.
Mediation does not accept the paradigm of revolutionary changes and does not accept the
forceful solution of problems.

In a political encyclopedia, a conflict (lat. "conflictus" — a clash, a serious disagreement or
dispute, fraught with complications, a struggle) is interpreted as one of the types of social
interaction of individuals, social communities, and social institutions, in which the actions of
one side, faced with the opposition of the other, impede the implementation its goals.

Analysis of recent research and publications. One of the important prerequisites for
studying the phenomenon of conflict is a retrospective analysis of the works of philosophers
of the past: Lewicki, R. , Aristotle, R. Bart, Baillien, E., R. Benedict, K. Boulding, Boehm, R.,
Yu.N. Davydov, R. Dahrendorf, E. Durkheim, G. Simmel, A.G. Zdravomyslov, I. Kant, L.
Kozer, N.I. Conrad, K. Levi-Strauss, J. Locke, A.F. Loseva, Yu.M. Lotman, K. Marx,
Baillien, E, R. Merton, F. Nietzsche, A.S. Panarin, Platon, Barbuto, J. E., A.D. Toynbee, P.A.
Florensky, Z. Freud, E. Fromm, S. Huntington, A. Schweitzer, O. Spengler, K. Jung, and
many others.

The concepts of “positive functional conflict” by L. Coser, "conflict model of society”" by
R. Dahrendorf and "general theory of conflict” by K. Boulding are the most famous in
Western conflictology. A common feature of these concepts is the recognition of social
conflict as the norm of social development, giving it significant positive functions. In
addition, in modern Western conflictology, a polylogical direction in the study of conflicts
has clearly manifested itself, where primary attention is paid to the intrinsic nature of this
phenomenon.

Psychologists proceed from the logic of the empirical approach in describing the conflict.
For example, such a variant of this approach in psychology was proposed by A. Duursma [1].
She distinguishes four categorical groups: the structure of the conflict, its dynamics,
functions, and typology. Lewicki R. proposed seven, and then eleven groups of concepts in
the psychological analysis of the conflict: essence, genesis, evolution, classification, structure,
dynamics, functions, information in the conflict, its prevention, resolution, methods of
diagnosing and researching the conflict.

The phrase "cultural conflict”, although it is found in cultural publications and in
journalism, however, appears in a narrow sense as a general antipode of harmony, tolerance
and an ideal to which one should strive.

The purpose of the article. The object of research is conflict as a socio-cultural
phenomenon. The subject of the study is the socio-cultural role of mediation in the settlement,
resolution, and psychology of managing social conflicts.

The goal set determined the nature of the following tasks: (i) in the context of the
cultural approach, to analyze the history of the formation of ideas about the conflict as a
socio-cultural phenomenon and, in this regard, pay special attention to the evolution of
understanding the role of mediation in resolving various social conflicts; (ii) to explain in a
cultural context the reasons for the formation of mediation as one of the modern civilizational
means of "alternative resolution of disputes (conflicts)™; (iii) to consider the features of the
manifestation of conflictogenity in the life of modern society; (iv) reveal the nature and
essence of mediation as an effective social institution in culture.

The study used the method of comparative and cultural-historical analysis to show the
image of a modern mediator (intermediary) for alternative dispute resolution in public
relations. It seems that conflictogenity is ontologically inherent in human nature, therefore
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mediation is one of the cultural mechanisms for resolving social conflicts in society. The
cultural approach is the basic one in identifying the nature of mediation in relation to its
understanding in the context of the philosophy of law and the achievements of the science of
conflictology.

During the study, when solving the set theoretical problems, the following new scientific
results were obtained: for the first time in domestic science, in the context of cultural
discourse, an analysis was made of the formation of ideas about the causes and essence of
social conflicts and the role assigned to mediation in overcoming them.

Key Points to Consider.

1. A retrospective look at the formation of ideas about conflict as a socio-cultural
phenomenon revealed that the question at the level of theory about the use of mediation in
resolving various life conflicts was not relevant.

2. To overcome the multiplying difficulties that arose because of bureaucracy and
excessive formalization of this type of judiciary, the question of finding extrajudicial forms of
mediation became acute. In conflictology, this type of assistance began to be defined as
mediation.

The significance of the study also lies in the philosophical and cultural analysis of the
characteristics of social conflicts in the context of the systemic modernization of public
consciousness, which can contribute to the creation of a holistic concept of the conflict of
society.

Researcher J. Rawls connects the factors of conflicts in human society with the violation of
the norms of social justice and, as a result, with the infringement of self-esteem. At the same
time, justice itself is a correspondence between a person’s contribution to the solution of some
issues and the benefits (moral or material) received for this [1, 2].

T.Hansen, singled out the general prerequisites for conflicts: opposite orientations of
interacting people (difference in needs); ideological factors; economic and social factors;
contradictions between elements of the social structure (for example, when the goals and
objectives of different levels of organization or management of society do not correspond to
each other).

T.Hansen also more specific factors in the emergence of conflicts: (i) socio-psychological
factors (dissatisfaction of individuals with their position in a group, in an organization, in
society); (ii) factors of a moral and ethical order (denial of certain social norms and values of
a given collective or group); (iii) factors of an organizational nature (problems of
relationships between the leader and subordinates); (iv) conflict factors for informational
reasons - for example, incomplete or inaccurate facts about an object (undesirable disclosure
of information; involuntary (or willful) disinformation; incorrect interpretation of facts, etc.;
(v) conflict factors for structural reasons, relationship factors - for example: dissatisfaction
with existing relationships.

Conflicts are studied within the framework of almost all scientific social disciplines. And
the essence of the concept they consider will be constantly refined and analyzed in its special
meaning. As types of interethnic conflict, conflictologists single out interpersonal, ethnosocial
and interethnic conflicts; social conflict — contradictions, which are relations of unity and
struggle of social subjects with opposite contradictions; gender conflicts (inter-sex); family
conflicts, which are divided into conflicts between spouses (arise due to dissatisfaction with
the needs of spouses.

Two types of conflicts should be distinguished: realistic (social interaction or clash
associated with the struggle for value claims to status, power and other resources) and
unrealistic (associated with a reaction to frustration, with a desire to be free from tension).

Presentation of the main research material. Mediation was developed in the 60s and 70s
in the United States and is now being successfully used there in many areas of life. Below are
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the definitions of mediation, where it is always an attempt to reconcile the conflicting parties
with the help of a third party. The Encyclopedia of Law interprets mediation as international
dispute by a state that is not directly involved in it [3]. In my research, | will adhere to the
opinion that mediation is one of the types of mediation in resolving various kinds of conflicts.

Based on the foregoing, we can draw the following conclusion, using comparative
methodology when analyzing the evolution of views on mediation allows us to identify two of
the most significant trends: 1. Cultural approach. Mediation (mediation) is an objective
process of the way of life of the culture of the development of social relations. 2. Legislative-
legal approach, where the reason for resorting to mediation was dictated by bureaucracy,
formality, inertia of the judicial system. At the same time, the role, and functions of the
mediator (intermediary) were determined on demand in the legislative order.

Case is a report (self-analysis) of the mediator, describing the real conflict situation, the
technological sequence of mediation, its results, personally significant changes in the
conflicting parties during mediation, analysis of the effectiveness of the recovery program
based on feedback from the participants [4, 7]. The content of a particular situation should be
known to the mediator from his own practice. It is desirable to present the information in an
accessible, intelligible language, to include statements and dialogues of the participants in the
situation in the text as direct speech. For a qualitative description of the case, it is important
for the mediator to adhere to the algorithm for describing the conflict / criminal situation,
which includes: 1. General information about the program: 1.1 Venue, presenters (name,
surname of mediators). 1.2 Conflicting parties, the names of the participants have been
changed to maintain confidentiality. 1.3 The source of the signal (who referred the case to the
mediation service, the parties applied on their own, etc.). 1.4 The specifics of the situation:
this case is a conflict (the parties are equally affected by the current situation, there is no
offender and victim, communication is destroyed, relations between the parties, third parties
can be involved) or is a situation with harm / damage (one side is the offender, that who
caused harm / damage, the other is the victim, the one who was harmed/damaged.

Conclusions. Social mediation is in demand in a society where there is a culture of
dialogue, a culture of discussions, respect for the opinion and interests of the opponent. It is
important that social mediation rejects the paradigm of revolutionary transformations and
does not accept the forceful solution of problems; it is turned to considering the interests of
the parties to the conflict.

Analyzing the nature of social conflict, its causes and mechanisms of occurrence, most
researchers proceed and rely on ideas that have become classic in the field of conflictology. It
should also be noted that when studying the nature of social conflicts, the use of chronological
criteria is relatively limited. The criteria for expressing limitations can be: 1. Statement. 2.
Understanding the meanings. 3. Determining the causes of conflicts. 4. The essence of
conflicts. 5. Ways of their settlement and resolution [5, 9].

The mediator's goal is to narrow the dispute to the point where it makes sense for both
sides to agree on a solution. If an agreement is reached, you will be expected to keep it. If an
agreement isn't reached, a hearing or trial will be set.

Mediation consists of negotiation between disputing parties, assisted by a neutral third
party and it is defined as: «The intervention into a dispute or negotiation by an acceptable,
impartial and neutral third party (with no decision-making power) to assist disputing parties in
voluntarily reaching their own mutually» [10].

The article discusses some important aspects of the cultural and philosophical
understanding of the conflict and its resolution. At the same time, this study, without claiming
to be an exhaustive solution to all the problems that arise, offers an approach and vision based
on the importance of cultural understanding of social conflict and social mediation.
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Amncenina Bikmopiena I'anuncoka, K.e.n., 0oyenm
(Oouyenm kagheopu «Meneoscmenmy im. JI.I. Muxaiinoeoin, Cymcokuii Hayionanvhuii
azpapHuil yHieepcumem,)

MCUXOJIOT'IS YIIPABJIIHHS COLIIAJIbHUMHU KOH®JIIKTAMU
3 BAKOPUCTAHHSIM METIALIT

Heoboxionicms eueuenns nonammsa nocepeonuymea ma ii poni y eupiuienni KoHpaikmie
3YMO6/IEHA CYYACHOI0 pPeanbHiCMmI0, OCKIbKH 6 OCHO8I KOH@IIKmié uacmo € KyabmypHi ma
yueinizayinni eiominnocmi. Tomy cb0200Hi i 6 MaliOymHbOMY GUHUKAIOMb RUMAHHA COUIANbHOT
HOGEOIHKU, MINCHAUIOHATIbBHO20 ma MidicKOHecilinozo odianozy 6 cycninecmei. Mediayia He
CRpUiiMA€E RnApaouzmy peeotouiliHux 3MiH [ He RNPUIMAE CUI06020 GUDIWIEHHA RpOOIeM.
Kongnikm  mpakmyemobca AK «00uH i3 6u0ié couianvHoi 63aemodii inoueiois, couianbHUx
CRIIbBHOM Ma COYiaNbHUX IHCMUMYMIE, Y AKOMY Oil 00HIE] CMOPOHU, 3IMKHYGUIUCL 3 NPOMUODIEIO
iHWL020, nepewtKodicaloms peanizauyii ceoix yineii.

Ilcuxonocia ynpaeninnua 0onomazae a100am uepes 00CAi0OHCeHHA meopii, npaKmuKu, Memooie i
Kelicie 0ocazmu Kpauwjozo RPUHAMMmMA piieHb, NPAKMUKU Ji0epcmea ma po3eumkKy, 6UpPiuieHHs
npoonem i nokpawumu 3a2anvui 1100cvbKi cmocynku. Cnogocnonyuenna «KyavmypHuil KOHQaiKm»
Y 8Y3bKOMY CEHCI HOCMAE AK 3A2abHUI AHMUNOO 2aPMOHIL, moaepanmuocmi ma ideany, 00 AKO20
mpebda npacnymu. He npemenoyrouu na noemny peanizauiro uiei memu, Mu cnooieaemocs, w0
3ycunns, 3pooieHi ¢ pamkax Hauioi 00CIiOHUYbKOT npozpamu, 0yO0ymev KOPUCHUMU 017 3’ ACYBAHHA
0eAKUX HeoOXiOHUX demaneil MaioymHusoi meopemuuHoi ma KyibmypHol KapmMUuHU KOHQIIKmy aK
makozo ma poii nocepeoHuymea y iozo pose’azanni. Ilocmasnena mema eusHauuia xapaxkmep
MaKux 3a60amns: y KOHMEKCMi KyJ1bmypoaoziunozo nioxooy npoanaiizyeamu icmopito popmyeanns
YAGIEHb NPO KOHIIKM AK COUIOKYTbmYPHE AGUULE T, Y 36 °A3KY 3 UUM, 36EPHYHIU 0COOIUBY Y8a2y
Ha e6onwyilo; PO3YMIHHA pPOJI NOCEPEOHUUMEA Y GUDIWIeHHI PIZHOMAHIMHUX COUIATbHUX
KOH@NIKmMig; ROACHUMU 8 KYTbMYPHOMY KOHMEKCMI nPpUuidunu opmysanns meoiayii AK 001020 i3
cyuacHux yueinizayiiinux 3acodié «anbMepHAMUEHO20 GUPIWIEHHA ChOpie (KOHIIKmMIB)»;
DO32IAHYMU  0COOAUBOCHI NPOABCY KOHPIIKMO2EHHOCMI 6 MHCUmMMI CYUACHO20 CYCRIIbCMEA;
DPO3Kpumu npupooy ma cymuicms mediauii AK eheKmueHo2o couianibHo20 IHCMUMYmy 6 Kyabmypi.

Kongpnikmu eueuaiomovca 6 pamkax maiiyce 6cix HAYKoGUX CycRiibHUX oucuyuniin. A cymo
DO32TIAHYMO20 NOHAmMmMA 0Oy0e NOCMINUHO ymouHloeamucsa U aHaxizyeamucsa 6 il 0codaueomy
3nauenni. Illpomazom cmonime eidoomi mucaumeni, inocoghu, eueni, AKi po3mipkogyouu npo
npupooy €OHOCMI JI00CbKO20 CYCRINTbCMEA, MAK 4Yu IHaKwie, GUCY8ANU HA Nnepuwiuil NiaH
KybmypHo-@inocoghcoki ma Kyasmypoioziuni gyHoamenmanvHi npooiemu meopii Konghaikmy.

Knrouoei cnosa: ncuxonocisi ynpaeuinus, NOCEPEOHUYMBO, COYIATbHULL KOH@IIKM, Kelc,
KOHGDNIKMO2eHHICMb.

Cmamms nputinama 0o opyky 24 mpasua 2022 poxy
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IHPABUJIA O®POPMJIEHHA PYKOIIUCIB

1. o napyky B «30ipuuk HaykoBux mnpanb Jlep:kaBHoOro yHiBepcuTeTy
ingpacrpykrypu Ta Texnouoriii. Cepis «Exonomika i ynpaBaiHHa»» (nani — 30ipHUK)
MIPUHAMAIOTHCS JIUIIIE HAYKOBI CTATTI, K1 MAIOTh TaKi HEOOX1/IHI €JICMEHTH:

1.1. VJIK — nus. http://www.udcc.org. Ta

knacudikarop JELhttps://www.aeaweb.org/jel/guide/jel.php?class=M.

1.2. BizomocTi npo aBTopa ABoMa MoBaMH (YKpaiHCbKa, aHIJiiicbKa). BkasyeTscs
NpI3BUIIE Ta 1M’sl, BYCHHUM CTYIiHb, BUCHE 3BaHHS, I0CaJa Ta Ha3Ba BHUIIOIO HABYaJIbHOTO
3akiafay, B skomy mpaigtoe aprop, ORCID ID.

1.3.AHoTamiss Ta KJIWY0Bi cjJoBa TphboMa MoBamMM (YKpaiHCbKa, pociicbka,
aHrjiliceka). AHOTAIlis TOBHHHA BiJIIOBIAATH TAKUM BUMOTaM:

-iHpopMaTHBHICTh (0€3 3araJbHUX CIIB); OPUTIHAIBHICTH, 3MICTOBHICTh (BigoOpaxaTu
OCHOBHHUU 3MICT CTaTTi Ta Pe3yJbTaTH JOCIHIKCHb); CTPYKTYPOBaHICTh (MOKJIMBO, HABIiTh
pyOpuKaris, K y CTaTTi: IpeaAMET, TeMa, MeTa, MeTo ] a00 METOI0JIOTis, PE3yIbTaTH, 00JacTh
3aCTOCYBaHHS Pe3yJbTaTiB, BUCHOBKH, aje 03 3a3HAa4CeHHs CTPYKTYPHHX €JIEMEHTIB); 00csAT
200-250 cis.

AHoTallis aHIIiiChKOK MOBOIO — He MeHInel800 3HakiB;

-CIIiJi YHHKATH 3aiiBUX BCTYNMHUX (pa3 (HAMpUKIAA, «aBTOp CTATTI PO3TIISAAER).
IcTropuuHi JOBiKH, SKIIO BOHW HE CTAHOBJIATH OCHOBHHM 3MICT JIOKYMEHTA, OIHC PAHIIIe
OIy0JIIKOBAaHUX POOIT Ta 3arajibHOBIOMI MTOJIOKEHHS B aHOTAllii He HABOJIATb.

SIKmIo cTarTsA MpeacTaBlieHa 0 MyOJiKallii aHTJiHCHKOI0, POCIHCHKOI0 MOBOIO, TO B
TaKoMy pa3i 0 Hel J0JIaeThCsl pO3IMIMPEHa aHOTaIllsl YKPaiHChKOI MOBOIO — He MeHIie 1800
3HAKIB.

1.4. IloctanoBka mpo0JeMH B 3aralbHOMYy BHUIUIAAI Ta 1l 3B'I30K 13 BaKJIMBUMU
HAyYKOBHMH YU MPAKTHYHUMH 3aBIAHHIMH,

1.5. Anani3 ocTaHHIX J0C/iIKeHb i myOJikaniil, B IKUX 3a1104aTKOBAHO PO3B'sI3aHHS
JaHoi MpoOJieMH W Ha SKI CIIMPAETbCS aBTOP, BUIICHHS HEBHUPIIICHUX paHIIIE YacTHH
3arajabHOI TPOOJIEMHU, KOTPUM IPUCBSIYYETHCS O3HAYCHA CTATTS,

1.6. ®opmymntoBaHHS LiIeH cTaTTi (MeTA);

1.7. Buxkiaa OCHOBHOIO Marepiajy JOCTiKEHHSI 3 TOBHUM OOIPYHTYBaHHSM
OTPUMAHUX HAYKOBHX Pe3yJIbTAaTiB;

1.8. BucHoBkM Ta mpomno3umii 3 JaHOTO JOCTIDKEHHS 1 MEPCIEeKTHUBU TMOMATBIIUX
JOCTIIKEeHb y TAHOMY HarpsMi.

1.9. Jlirepatypa, opopmieHa BIMOBITHO J0 MpaBui 6i6miorpadiunoro onucy. Skimio B
mxepenax € DOI, To 000B’SI3K0BO BKa3aTu.

Hami nomaetses REFERENCES.

Jo npyky mnpuiiMaroTbcs CTAaTTl  YKPAiHCBKOIO, POCIMCBHKOIO,  aHIJIIICBHKOIO,
(bpaHIy3bKOI0 Ta HIMEI[BKOIO MOBaMH.

2. CrarTs Mae€ BIANOBIATH TEMAaTHYHOMY CIpsIMyBaHHIO 30ipHuKa. BiamoBimampHIiCTh
3a MaTepiaiu, HaBEJCHI B CTAaTTi, HECYTh aBTOPH. Pemakiliss MoXe He MOIUISITH TO3HIII0
aBTOpiB TyOmikaimii Ta 3anuiiae 3a coOO0I TMpaBO Ha CKOPOYEHHS, peJaryBaHHS Ta
BUIIPABJICHHS CTATTI (31 30€peEHHAM T'OJIOBHMX BUCHOBKIB 1 CTHIIIO aBTOPA).

Crarri, 110 HE BIAMOBIAAIOTH BUMOTAM, PO3TIISAATHCS Ta IPYKyBATUCS HE OYTyTh.

Jo penxonerii 30ipHUKa MOJAIOTHCSL:

* eJIeKTPOHHUI BapiaHT CTATTIi, HANIPABJICHUH HA ETIEKTPOHHY aJpecy:
publication_em@duit.edu.ua; Ta oyarmolitska@ukr.net

* aHKeTa aBToOpa (CIiBaBTOPIB).

3. Marepian cTarTi NOTpiOHO BUKJIAATH CTHCIIO, MOCTIIOBHO, CTHJIICTUYHO TPAMOTHO.
OO6csr crarti Mae OyTH He MeHIIEe 7 CTOPIHOK Ta HE NepeBUIyBaTH 12 CTOPIHOK.
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BukiioueHHs JOMYyCKalOThCS JIMIIE 33 PIICHHSIM peaakiiiiHoi koserii 36ipHuka. OcTaHHA
CTOpIHKA CTaTTi Ma€ OyTH 3allOBHEHAa TEKCTOM HE MEHIN, HK Ha TOJIOBHHY. TepMiHU Ta
MO3HAYCHHS MAIOTh BIJMNOBIIaTH YMHHUM CTaHJapTaM. He nomycKaroThes MOBTOPH, a TAKOK
3aiiB1 oIpoOuUIIl MpHU Mepekasi paHimie onmy0aikoBaHUX BioMocTed. OIMHUII BUMipIOBaHHS
CJiJl MOAABATH 32 MIKHAPOJHOIO CUCTEMOI0 ONMHHIG Sl 4yu B OAMHMILX, AOMYIIEHUX JI0
3aCTOCYBaHHsS B YKpaiHi 3riIHO 3 BUMOTaMU YHWHHUX JIEP>KaBHUX CTaHIAPTiB.

4. uraty, TaOIUIN, CTATUCTHYHI JaHi, IU(POBI MOKA3HUKH, IO MiJABUIIYIOTh PiBEHBb
OOIPYHTOBAHOCTI aHAIITUYHUX MaTepialiB, MOJAIOTHCS 3 MOCWJIAHHSAM Ha JpKepena. TaOmuir
MarTh OyTH TPOHYMEPOBAaHI i MaTH 3arojiOBOK. BiIMOBiNaNbHICT 3a HaBElIEHI MOKA3HUKU
HECYTb aBTOPH.

5. TekcroBi Marepiaiu TOTYIOTh 1 APYKYIOTh Ha apKyliax OUIOro OJHOCOPTHOTO
narepy 3 BUKOPUCTAHHSIM KOMIT'TOTEPHUX TEKCTOBUX peaakTopiB MicrosoftWord, mist Habopy
dbopMyIT BUKOPUCTOBYIOTH BOYIOBaHi pempakTopu hopmyir. [Ipu mboMy Mae 3aCTOCOBYBATHUCH
mpudT TimesNewRoman.

ITapameTpu cTopinku30ipHUKa BCTAHOBJIEHI TaKi:

® [10JI51 BEPXHE Ta HIKHE — 25 MM;

e r1oJie mpase Ta e — 20 MM.

B posmini  «Ilapamerpesl cTpaHuil» o0patu BKIaakKy «McroyHMK Oymarm» —
BcTaHOBUTH «OT Kpas A0 BepxXHEro KoJoHTuUTyna» 1,5 cm; «OT Kpas OO HHIKHETO
KOJIOHTUTYHa» 1.5 cMm.

BepxHiif 1 HIDKHIA KOJIOHTHTYNH, a TaKOX HOMEPH CTOPIHOK HEe BBOJIUTH. Binmctym
HEepUIOro psaKa ad3aiy — 5 MM, iHTEpBaJI MK PSIKAMU — OJTMHAPHUIA.

7. Marepiaju HAaOUPaOTh TAKUMH IPUPTAMHU:

o VJIK— 12 nynkmie, Kypcus,

e aemopu — 12 nynkmie, Hanig}cUPHUIL Kypcue;

eHA3BA CTATTI - IPOIIUCHI JITEPH, 12 TIYHKTIB, HAIIIB)KUPHU;

® aHomauyisa yKpaincokor moeoto — 11 nynkmie, naniexcupruii Kypcue;

o x110408I cnosa — 11 nynkmis, Kypcus;

® OCHOBHHI TEKCT — 12 MyHKTIB, 3BHYAHHUIA;

® 3nax asmopcekozo npasa (© Ieanenxo I. I, 2020) — 12 nynxkmis, naniexcupnuit
Kypcue, 3HaK agmopcbKo20 npasa po3miugyemsca Ha nepuiiii Cmopinyi cmammi);

e CJIOBO «JIITEPATYPA» - IIPOIIUCHI JIITEPHU, 12 TIIYHKTIB,
HAIIBKUPHUI;

e  Ha3BHU JUKEpEN B CHMCKY JliTepatypu — 10 myHKTIB, 3BUYalHUH.

e CJIOBO «REFERENCES» - IPOIIMCHI JIITEPHU, 12 ITYHKTIB,
HAMIBXXUPHUI

® [chs CHUCKY JITEpaTypd YKpPaiHCBKOIO MOBOIO (Ta/ab0 MOBaMM OpUTiHAIY)
000B’SI3KOBO HABOJAMUTHCA TOM caMHil CHHMCOK, ajge B JATUHCHKIM TpaHckpuniii. Okpim
TPAHCKPHUIILi, B KBaJpaTHUX AYXKKaX 3a3HAYA€ThCs MEPEKsIa] Ha3BU TBOPY AHTITIHCHKOIO
MOBOIO;

® AHOTAIIisl POCIMCHKOIO Ta aHTIIHCHKOI0 MOBOIO 11 nyHKmie, HanieicupHuil Kypcue;

® K110U08I C106a POCIACHKOIO Ta aHTIIIACHKOI0 MOBOIO— [ [ nYHKMIB, KYPCUS.

8. InTepBa/M MiK eJleMEeHTAMHM CTATTi TaKi:

o Y]JIK — aBTOpH — 2;

® aBTOpH — Ha3Ba CTATTI — 3;

® HA3Ba CTATTI — aHOTAI[lS Ta KIIFOYOBI CJIOBA — 2;

® aHOTAIliA Ta KIIOYOBI CJI0BA — OCHOBHUM TEKCT — 1;

® OCHOBHHI TEKCT — Ha3Ba TaOIUI (BepXHill Kpail pUCyHKa, CXeMH, Aiarpamu) — 2,

e Ha3Ba Ta0nuI — 11 BepxHiil kpaif — 1;

® HIDKHIN Kpail pUCcyHKa, CXeMH, Alarpamu — iX Ha3BH — 1;
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® HIOKHIN Kpaii Ta0nuii (Ha3Ba pUCYHKa, JiarpaMu, CXeMH) — OCHOBHHM TEKCT — 2,

® OCHOBHHMI TEKCT — 3HaK aBTOPCHKOTO Mpasa — 1;

e ocuoBHui TekcT — JIITEPATYPA — 1;

o JIITEPATYPA — cniucok niteparypu — 1,

e criricok Jnitepatypu —REFERENCES - 1,

¢ REFERENCES — aBTOpH pOCIiiCHKOIO Ta aHTJIIHCHKOI0 MOBOIO —1;

® ABTOPH POCIWCHKOIO Ta aHTIIHCHKOI0 MOBOIO — aHOTAITisl Ta KJIFOYOBI ciioBa — 1.

9. ¥Yci pucyHkm il Tabumui NOBMHHI MaTW Ha3BH Ta HOMEpH (y BUMAIKY, KOJU B
OJIHOMY MaTepiaji MICTUTbCS JBa 1 OUIbIIE Ha3BaHUX EJEMEHTIB), HaNPHUKIA],
«Puc. 1. Po3paxyHkoBa cxema...» a0 «Tabiuys 1. lloka3HUKHU...»

CnoBa Puc., Tabnuys Ta X HOMEpPH HAOMPAIOTHCS KYpCUBOM, 12 IMyHKTIB, Ha3BH —
HaMmiBXUPHUM mpudToM, 12 MyHKTIB, HAa3BH Ta HOMEpU TaOIUIb PO3MIIIYIOTh Hal
TaONMMIIMA, @ PUCYHKIB — M1 HUMU MO HeHTPY. Ko TaGnuIs HE BMIIIYEThCS HA OMHIN
CTOpiHLI, BCi ii KOJOHKM HYMEpPYIOTb, a HaJ MNEPEHECEHOI YacTUHOI TalnMIi crpasa
3a3Ha4YaroTh: «/Ipodosiicenns maon.», «Kineyb maba.» 13 3a3Ha4ECHHSAM HOMEpPA TaOTHII.

10. ®opMy.m pO3TaIOBYIOTHCS Ha CTOPiHIII 110 IIeHTpy. HoMep popmynu mpocTaBisieTbest
crpaBa B KiHII psAKa, B KPYITIMX yXKKaX, HE BUXOAAYM Ha mosne. MK HHUMU Ta TEKCTOM
BUTPUMYETHCS IHTEpBAIl B OJMH psisioK. JliTepu Ta mo3HaueHHs BEMYMH (CUMBOJIM) HAOUPAIOTh
KYpPCHBOM.

11. Bioniorpagiunmnii onuc JjgiteparypHux (iHpopmauniiHMX) JKepesl CKIAJaeTbCs 3a
crannaptoM « Inopmaniss Tta noxkymenrauis. bioaiorpadiune nmocunanus. 3arajbHi
BHMOIH Ta npaBuJia ckiaaganus» (JCTY 8302:2015).
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IMPUKJIAA O®OPMJIEHHASA
VIK
JEL Classification

lean leanenko, o.e.n, npog.

(3agioysau  kagh. «Exonomika  nionpuemcme»,  /[epycagnuii  yHieepcumem
iHhpacmpykmypu ma mexnonoziit)
ORCID ID

Ilempo Ocmanenko, K.e.H.

(conoenuit oyxeanmep, /[l « Ykpainucokuii oepicagnuii yenmp mpancnopmmuozo cepeicy»
«ickuy)

ORCID ID

HA3BA CTATTI

Anomauisa anomayisa anomayis aHOMAYis AHOMAYIA AHOMAYIA AHOMAYUIA AHOMAYUIA AHOMAYIA
aHomauyia aHomauyia aHomayisa anomauisa anomauisa aHomauina anomauis aHomauisa anomauisn
anomauisa anomauisa anomauyisa anomauisa anomauisn. (150-250 cnis)

Knrouoei cnoea: xnouosi croea, knio4osi cnoea, Kano4oei ciosd.

IlocranoBka npodjemMu. TekcT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT,
TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT.
AHaTi3 ocTaHHIX H0c/imxkeHb i myOaikamii. TekcT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT,
TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT.
Merta ¢TaTTi — TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TCKCT.
Bukiaa ocHOBHOro Martepiajy AocailzkeHHs. TeKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT,
TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT

(tadm. 1).

Tabnuysl. HazBa

Inel
— =MUEHIYHS AMSPHES
— ABcTpanssia

jr— wIHQACKLIR CPOROHTHHEHT
v 3anagua €spona

oaB85883

Puc. 1. Ha3zBa

IDcepeno:

BucnoBku Ta npono3uuii. TeKcT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT, TEKCT.
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